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Abstract

The purposes of this research were: 1) to study the working conditions and
problems in the production of grass brooms in Ban Talay Bok Community, Ban Talay
Bok Subdistrict, Don Chedi District, Suphanburi Province; 2) resolve the production
problems; and 3) increase the productivity of the group of professionals producing
grass brooms. The study started by collecting data from various fields to understand
the working process and problems that occurred and then ways were found to increase
the efficiency of grass broom production. The study found that an operation in each
stage of production was unnecessary, and there were insufficient tools to help in the
production process. This caused a lot of movement activities at distance, work fatigue,
and longer production time. Industrial Engineering tools, including a task study, Flow
Process Chart, Fishbone diagrams and techniques to improve ECRS work were applied
to solve these problems. Results showed that after the solutions were implemented,
improvements to the work process were made - 6 activities could be reduced, the
production time was reduced by 10.08 minutes, and the movement distance was
reduced by 6.15 meters, representing 75.25%.
Keywords: Work study, Optimization, Grass brooms
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wdeulv suiluaunevesenuilondn uaztelinisinuietu adadymlunisfy
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wazise lunaiiulinnavesianssuiis 20 Aanssudenan ey wdeslleuargunanifinag
Tunswudn Jagnesniuuuaradistu Wetnldlunisduiediinmm ordendnnisdauas
aliiretu (Simplify) Tnefimsiaunsuuuuvesgunssiivarnuansguuuy ddsieiunu
wazamendelunmndasdenisilulda

6. ayunauazn1saAUTIENE

6.1 Mnmsfnwmanmdgvesnseuiunisuanlinnanenva1veanguendnuan bl
NAABNuYN YuINTIUNZLAaUN A1UatIUNTLaUN BN0ABULIAE FINTAaNITaYS
Tneldiedosfiomaimnssugaamnig limmuduneunsvhauedsanden uasdumis
Msdaneveaaiesdng awnsaaiaunugiinisivavesnszuiuns aulugnsusegnald
n&nn1s SWIH ifetnludnisuiuuss lasldudn ECRS ieandumanlunimmdnianssy
MsHAR SrEzIanarszezatlunTiiey sudinseenuuuiaiesilietislunisiniay
Fonseanuuuiaiesianenughiianunsadafiumslinonug ietheantuneuvesnisude
figndou anfansaulun1syien anninadeuln Swdswmalinailunsinuanauazan
milesdnainnisineu ﬁwiﬁé’mwmwﬁmqasﬁu auﬁwlﬂajﬂszﬁw%mwmiwﬁm‘ﬁ'qa%u
LAZNANAI9INNFUSUUTIN T wuitamnsnanfanssuninadeulmasld 6 Aanssu
nanlunmswdnanas 10.08 Uil uazszegmIMsIAdeuiianas 6.15 wasAnbusosay 75.25

6.2 pAUTIENE

NNsUTUUTINsELILNN AR LinAnenve) TnginanmIsuImnIsuenanig
uspgndld eriuusyAnsnlunszuiunnanvedlssuILIANALAT TUIALBLDENS
uninany aenadeaiuiuideiiesnisAnvinunarinaiuinsgiulunisuanlsatans
nydlAnunlssleefans (Prayadwong et al, 2022) @slfvinn1sAnwinunagziaaiuinsgu
Tunisndalasdang TagldisnsAnwiailaensesiuiulsslivaussannnisufuianussuy
naRaend annsainsgiu lasisnsduinatiansuges nudi dnnsdmusiian
wmsguildlunssuaunisudnmuaniil wenand Ssaenndastunuide Fosnisuiuuss
ﬁﬂiqmuLﬁal,ﬁmﬂiz?m%mwmimamﬂ3ﬁﬁﬂwﬁp§m§miﬂmnﬂaﬁ (Homsri, P., 2020) la@nwn
mATeEes msviulsiilssnuiiediuussansnmnadn Ssldviinsnwiaadosnis
wazleynvedlssnu wanlaun1ulan lngaunsoanszeeniela 33 wes wagldaianas
43 Wil wan1suFulsalaeldndn ECRS anunsnanseunisusenaulaseuay 35.94 danndos
fuuAdeizesnisananugyilaniieiinuszavinmnisineuiudinudguszaiu
(Pattang, D. et al, 2016) észgnilfivadia ECRS uddunsudloiuusedunountsuas
dgUszatu wazUszenaldunugiinnadanlunisimsizvimanngvesninugyiian
Tunszuiumsudn anmsdsegndliiaiesiledsnan ilsausaannailunszuiunisuan
asld 5 undidoseuniswdn uazandruaunisindoulmainidu 20 afsdeseunisudn
wmie 5 adsdoseunindn uenind naiRuUsEAndainnssuaunIINEa e
Uszgnalindnnisvesnstigednw et luguunanlumsuidgminisannisiianismee
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A BIUUUNZ UL LLazLflumiﬁmmqmﬂ%’musuaﬂLﬂ%ﬁﬂﬂﬁmuéﬁu #0AARBINUNUITY
Sesmaifinussansnmnszuaunsnanianssunsthasnudmenuedulssnundnnsyaiy
(Leelawaweewong, et al. 2017) fildyandnnas ECRS wdszynaldlunisesnuuy
naiiame3esdng Weliuuszansamlunisnszuiunisndn msuszgndldiaieaiioniu
A 7 o wldlunsuiuusanssuaunanae ieanveadelunszuaunisnae

naounsaiuasdgindandreiu muaded Faliagusvasdudn Wofinwnms
M anmdgymuagyiuusenssuiunis uagiinUszansannisndalinaianenyg
Tngldvdnnssuimnssugnaivnig dsuszneumenisdnuiny uwuginszuaunislva
uNufsnsiadoud waudarinaUal mseenuuuiaesiierislunisviiau uazimaianis
Usutgaeu ECRS Tunsdnnisudladgmuiionisudn Anwinisufifelusdasdunou
v0aM9HAn ioanAudidouresnsiney lnemsiaueiesiefitissiuieniiuaznn
Tun19¥9u wastindszansaImnnsnanuograinnssuuvy naue1Iwaanlinaia
aanugl1 yuyutunziaun duatiungiaun dunenaulafd Jminanssays lavaia
iresanenvgmauunsldissnu eanianssunisiadeullunisien anszeznis
Tupsiadeulna ildnnsyhauazainiu yenani nvinenugdauisaualulse
Tauslile Fedanasioseldvenduodn thmlugaiuguuesaulurmsu uasimuinnnm
FInwar JULUUNITHANVRIAUAIYUYY 5ﬂﬁy’aé’fﬂa'awam'amsm%m%mﬁnamwmammu
Tuawian

6. NARNTIUUITZNA

T899 UAMBIANTITUIMITAIUMUANZIaUN Lagnguadnkanliniinnenve
yuruthunziaun duathunziaun sunenoulard Jwmingnssas Aldlinnsatvayy
a1t lumsdndumsideuarlinrusnile lumseyaseideyasufulsslenidodide
Tuadedl
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