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Abstract

The objective of this research was to reduce the steps and time required for
product disbursement in the retail department. Based on the data collected, it was
found that the disbursement process involved manual document recording, multiple
steps, and a lengthy processing time, resulting in work delays. The researcher
analyzed the root causes of the problem using a process flow chart and proposed
using the SAP program to enhance the efficiency of product disbursement.
This approach was based on the "Why-Why Analysis" method. The research results
showed that before the improvement, there were 27 steps involved in the
disbursement process. After implementing the SAP program, the steps were reduced
to 17, a decrease of 10 steps or 37.03% . Additionally, the time required for product
disbursement decreased from 2,635 seconds to 1,725 seconds, reducing the time
by 910 seconds or 34.53%.

Keywords: Manual Processing, Efficiency, Flow Process Chart, SAP Program
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6. afiUTENA

gsnImUAnuazmddiduamvainvanglssian n1sindnedualdisnisdudinenans
feito msvhaunansduney warldszezinaiu JsdwmalfiAaaudrdilunisiey
Fefufitoudtamlnemsldlusunsy SAP inatfuayunsidndiedud aded vidvlides
asuifiy slilusunsulvdudAunisamu feyameinaudunvuiFealng nsidis
AMNINUINENAT wazUszAvBammehaudindy dades ninmudoaioudinuenisly
lUsunsu SAP M3nsIdeuANgNABsedeys wagn1slesiuaulasnienisidnnadeya
nMsvisuvesiney lasanunsoandunaunisiianu Aadudesay 37.03 uazanina
nsvihe Andudesay 3453 dwaliuszaniamnisinudsiuduluauulous
yosmpnuiliinsiauvssaninmnshedlfiduiuiesas 15 aonadestunuiin
¥84 (Raktham, 2020) AM@IN150LUNTNUY09 SAP lneaniuulsessunisaiueu
vesgsRanIenthsnuieauaniiivainuates ldun 1) anausideu 2) doya
Prunignukuuisealng wag 3) sunulunisaniliugsiaanas (Bochek & Olson, 2020)
LUsunsy SAP aunsausulgeausednsaimnisvinnu nsandelianain waraduukaiugn
vostoyaiiinnud1dyionisfadulaveaduinig (Kiana et al, 2021) n15U5UUs
UszanSnmvnagsiia uardeanstoyauuuiiealmiinliesdnsannsadadulaldenasnds
(Rege, 2023) Wrgantoranain Usendaiai wazdeyawuuisealnduilugnisaniiuay
fiflUszAMS M (Vaka, 2024) Wsunsu SAP Wuirdeslensndulsitugduandomsysannis
Yoyauaznszuruniseng q esrafuszuy iensdndusuldedgiefiuszansam

wazUseAnSuaunu (Shiralkar et al,, 2021) anaunssumuandesiimaluladaisaune

S

LaznN15deaIs (ICT) inlditeUsulsauseansnimnisinaulvingdu (Kenge & Khan, 2020)
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TUsunsy SAP azysaunsninfviavaalueddns en135iuTid N1sUseanana wagieans
Tayauuuisealvdiugs Feavvinliesdanisanunsadadulafeddulymisuuisealn
1A9g195930157 HOAIUANNTFUIUNINGIANINLA
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