a2 Industrial Technology Lampang Rajabhat University Journal

NISNAIUITZUUNITANNISAUAIAIARY | NSUANEIUTENANAS
warUn395N¥LATE9INTVRAL 991U SME
Development of Inventory Management Systems: A Case Study

Involving the Installation and Maintenance of Machines for SMEs

Ugamad viours uazdnsnssas assuy’
ﬁ?mmmqia LHuA Material Flow Engineering #1e MP&L
U3TM Wesn wewnes Auvsll (Uszinelng) §10% E-mail: phomsri@ford.com
“Assunstiiants UE JK Consultant Group #1fa
1083/2 nuu ﬂ@ﬂLWW—uqug WINAET 1AL AFUNN E-mail: jakkrapunjup@gmail.com

UNANED
uiTeadidifaguizasdie Wofiudseansanlunisuinisdudinends
uagtiteUiulsinssuaunmmhaulussuuauieaindsdnvinguuesdudn (Product Category)
anUSuaduddlifinisindeulm anUsiansdafivauiuazanaldanelunisinfivas
aniri3dulliadestielunmsmanmguaztalnglunsivaey (Cheek Sheet) wazuwur
faUan (shikawa Diagram) wfiedns1evdamuazdumuiimiandly nan1sieszinudy
Usemildamiseanunud sl Jaminududnmeds Wnanlidnnsdaissuudud
aseds laifinstufindeyadudiasads mrnnisnsunumsinge n1sdadudldidumnany
ndamiananengdsuldinsidieiesdiontsdans lunsudladamesd nsdavinly
Juins1en13dumn (Stock card) nslimgued] ABC Analysis Mgef) EOQ NISAMUANTEUINNIS
NMSIUTBINMIUINSAUAAINES WLIAR 5 a. Auddeafeniinisdeuulasinunsusms
dufands aansavhaueghalussuvanniu Snsesaiuduinnduasdaitlutudin
518N158UAT (Stock card)  AUAAIARIINNTTASHIMLIANYAILUTEAN TN1TINUEUATT
fodofmunzan uazinisseuisdudidieaion naannisaniuaui lidunuaudiig
afionanas asunanmideainnniuadesdenldlunisuflatigmiunsuimsduiamda
Woiuuszansanlunmsusmsauiduiameddasannsddenadeuansonnduiu
anadla 1,533,600 U9 kazUTuUTInseuIunsyinaulussuuanaasnasdnyinnguuesdun
(Product Category) anuUSwiadudniildfinsedeulns anUSunanisdaiviuduazan
Aldarglunisdninuasaninsaandutuanasla 671,700 vm
ANEARY: AUAIAIAGY, N1TIANTS, SEUY, SME

Abstract
The objectives of this research were to improve the efficiency of inventory
management, to enhance the inventory process by categorizing products, and to reduce
the level of non-moving inventory, storage volume and storage costs. The researchers

used check sheets and Ishikawa diagrams to analyze the problem and to uncover
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solutions. The analysis showed that the inventory problems were the result of a lack of
inventory management, poor records of products in stock, a lack of planning for
purchasing, and a lack of product categories. To solve the problems, the research team
employed ABC inventory analysis and the economic order quantity (EOQ) concept to
implement better inventory processes. 5S inventory practices were used to check
inventory, record the inventory onto stock cards, categorize products, plan purchasing,
and reduce stock volume. The suggested inventory practices could save up to 1,533,600
baht in repeat purchases and the inventory management could improve product
categorization, and reduce non-moving inventory, storage volume and storage costs to
671, 700 baht.

Keywords: Inventory, Management System, SME
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