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Abstract

This research is studied and developed the efficiency of soldier for pants
production in the Northern Airtime Company. The research objectives were to: study the
employee’s methods to do their works and reform the new employee’s methods to get
the high efficiency. The methods are used base on Eliminate, Combine, Rearrange and
Simplify (ECRS) for reduce the step and time in the production process. The research is
studied the standard timer which used in each of the production process both before
and after applied the ECRS principles. The sampling group of this research was the
soldier’s pants production. The tools of this research were the digital stopwatch and the

memo of the analysis timer.
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The results of the research were as follows. The methods were reduced the timer
of process form 44.44 minutes to 41.42 minutes or 6.79% and reduced the step of
production process from 155 steps to 98 steps or 36.77% Therefore the Northern Airtime
Company applied the ECRS principles in their production process, they were able to
reduce the step and timer in their process.
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