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Abstract
In order to survive competition in industrial business and the rapid changes in society, economy, politics,
and technology, leaders in industrial manufacture need to change the structure of their factories from that of the
conventional factory to the focused factory. The focused factory urges manufacturers to focus each plant on a
limited, concise, manageable set of products, technologies, volumes, and markets.In order to change into a
focused factory, it is necessary that the plant manager must understand basic concepts, basic factors and the styles
underlying focused manufacturing.
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