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Abstract

The research involves improving a warehouse management system used at an
agricultural products packaging warehouse, in particular reducing the time for the
requisition of packaging. The research procedures involved surveying the packaging types,
assessing the inventory, examining the requisition process, identifying the operational
time, and classifying the packaging materials through ABC analysis.
After the warehouse management system was improved, it was found that the time
spent to requisition packaging was reduced to an average of 11.54 minutes per request
(down 49.48%), the cost of the stock held dropped by 106345 BHT, the accuracy of the
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packaging inventory increased by 32%, and problems with defective packaging were no
longer found.

Keywords : Warehouse Management, Productivity Improvement, Packaging Materials
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