100 Industrial Technology Lampang Rajabhat University Journal

N1SANYILAENILUININITIANI TV UNIU
Halddennluundwindunys
Study and Analysis of the Supply Chain Management of

Mangosteen Producers in Chanthaburi Province
a a o el* ¢ v aa 2 ° ° 3
ARUNT Yyiiving  nsaluan Siuians” wazdsngy dlay
122 angndriminssiladaind ansmalulaBenamngsun uniinendesudglwnssdl
41 vy 5 avindne e.dles 2.5unys 22000 E-mail: sasinapa_b@yahoo.co.th

unAnga

suiteilfussgndldunudafionssunssuiunissiufuunudanos saaand
fnquszasdiiedinszimanuggiuamenunaivesisldgununalsifing a1nngs
fhehainunsnsuaziianiiendes woAeunats & fdeen S1uru 398 518 WuANERY
Wammeaualuldunig Lnuas-neAAunals-as-neAdiesn nuaisensy (Delay)
2,046.14 (5pway 21) Lﬁuﬁaﬂiﬁmﬁlmﬁmgamﬁmu (19 Aanssy (3o8az20.21)) Inedanssy
fliiiingani suldun nsvudamandnveanvnsnsiludmiogndnladuseswild wedn
aunasiildinanlunissedenandnmenisinunslifudusn wazdesusunandndam
nanAnAuA IR sliusierudaImsTetgndl audAy niuauemuuImaile
anAMUgLUAIRINE1IAIENENN1T ECRS  WUdNEATHUGNATINITINUNUNTTUIEAUAN
NunIamtnouNanAnoongnatn wazalsinisnadauasdeunnignouynas
avannsaannasoneeldiyiniy 333,00 unil (Fesas 3.41) Fsnarfianasisnanazidunisiiu
UsgdnSnmlaesiuveniilgaununalifinnluupdmindunys
ANEIARY 1 N15IANIINLYQUNIY, Haldilann, LAURIRINTTUNTEUIUNIS, WHURIAIEETS

ARUAN

Abstract

This applied research employs Process Activity Mapping (PAM) with Value Stream
Mapping (VSM) to analyze time wasted in the supply chain management of mangosteen
businesses. The research participants comprised 398 people: mangosteen growers,
merchants, traders, and exporters.

The research showed that time was wasted on logistics routes, waiting time and
other non-value-added activities, including the transport of agricultural products to non-
regular customers, time spent by merchants waiting for products to accumulate to fill
transport containers, and the traders’ failures to meet the demand of the customers.

The research used ECRS theory to find ways to reduce time and eliminate lost
time. The research suggested that the farmers should make a sales plan beforehand and

that the temperature of the containers should be set and checked to reduce the waiting
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time. This time reduction could increase the overall efficiency of the logistics and supply
chain of mangosteen businesses in Chanthaburi province.
Keywords : The supply chain management, Mangosteen Fruit, Process Activity Mapping,

Value stream mapping
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