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Abstract

This research studies through Activity-Based Costing (ABC) the upstream,
midstream, and downstream logistics costs of Nam Phi steel swords and knives.
Questionnaires were used to collect data from the target group, selected by purposive
sampling. The results show that upstream logistics costs consisted of the costs of mining
and grinding steel and accounted for 2.84% of the total cost. The midstream logistics
costs consisted of ingot and production costs, which were 31.71% of the total cost. With
regard to downstream costs, it was found that 70% of Nam Phi steel products were
distributed in the province, 24% were distributed outside the province and 6% were
distributed in other ways. These costs came to 65.45% of the total. It was found that

downstream logistics costs were high due to the expense of marketing and of
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transportation of the products to the customers. The data and knowledge obtained from
this research were passed to local community manufacturers to be used as guidelines
for reducing costs and making appropriate marketing plans which could be used to
expand the product market to the AEC in the future.

Keywords : Costs, Logistics, Nam Phi steel, Grinding, Nam Phi Steel Mining
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