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This research aims to study leadership; community participative management; factors
affecting the management of resources and environment; and also to create strategic guidelines for
leaders in resource and environmental management for sustainability and resource sharing in tourist
attraction communities. This research applies both quantitative and qualitative methods. Data are
collected by using questionnaires, in-depth interviews, and focus group discussions with local
community leaders. The study indicates that community leaders have teamwork behavioral
leadership, focusing on both tasks and relationships. The leaders also view community participation as
a key internal factor for the success of resource and environmental management. The leaders
propose aggressive, turnaround, defensive and retrenchment strategies, targeting on participative
management with all stakeholders. Short-term strategy is to develop the community resources and
natural environment, and to create regulations on the utilization of resources and environment.
Medium-term strategy focuses on human resources development; promoting exchange of knowledge
with local wisdom, academics, and external agencies; and developing community enterprises for
tourism. Long-term is the maintenance of traditional identity, and transfer cultural heritage and local
knowledge to villagers and children to create sustainability based on the community resource, social

and cultural capital, and local wisdom.
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warnMziukuUituay deafe sy 4.19, 4.10
WHz3.98 AnuaAU (Table 1)

Tablel. Show the average mean on the leadership behavior in resource, environment and

community attractions management

Leadership management behavior

Total average Level of Leadership

of Leadership management
management behavior
behavior
1. Task behavior 3.98 High
2. Relationship behavior 4.19 High
3. Laissez faire behavior 4.10 High
4. Organization man management 4.23 Highest
5. Team management behavior 4.32 Highest
Total 4.16 High

Note: (1) Total average scores: The mean total scores of leaders’ opinions.

(2) Leadership behavior levels: 4.21 - 5.00=highest; 3.41-4.20= high; 2.61-3.40 =medium; 1.81-2.60 = low; 1.00-1.80

= lowest
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Table 2 Show the average mean on the participative management in resource, environment and

community attractions

Participative management Total average

of Leadership

Level of Leadership

participative

participative management
management

1. Human resources management 4.26 Highest

2. Natural resources and environmental 4.20 High

management
3. Tourism resources management. 4.03 High
4. Infrastructure management 3.99 High
Total 4.16 High

Note: (1) Total average scores: The mean total scores of leaders’ opinions.

(2) Leadership behavior levels:4.21-5.00 = highest; 3.41-4.20 = high; 2.61-3.40 = medium; 1.81-2.60 = low; 1.00-1.80

= lowest

Uadenlimadonisnisdanisnineansuas  nwud Yadenelugnsuiasdaduneuonyuyuiing

dandanvasinaeluyusuuvaiauied ABN1TIANIININEINIwasdwInaeunteluguy

A5ANEIUITeNUNAADNISIANIST whaaviewedluseauLn Jawade 4.10 way 3.74

NINGINT FWINF0U Uavunasvionnedvesdil  audwu (Table 3)

Table 3 Show the average mean on factors affecting resource, environment and community

attractions management

Factors affecting management Total average of Level of factors
factors affecting affecting
management management
1. Internal factors 4.10 High
2. External factors 3.74 High
Total 3.92 High

Note: (1) Total average scores: The mean total scores of leaders’ opinions.

(2) Leadership behavior levels:4.21-5.00 = highest; 3.41-4.20 = high; 2.61-3.40 = medium; 1.81-2.60 = low; 1.00-1.80

= lowest
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Table 4. Leadership strategies based on SWOT analysis and TOWS matrix

TOWS MATRIX

SO Strategies: Strength-Opportunity Strategies

Strength Opportunity
1.The maintenance of local identity, 1.The state policy promotes ecotourism.
tradition, religion, culture, local wisdom, 2.Tourists have different interests in the tourism
in resource and environmental attractions, such as, adventure, sport, religious,
management, art, traditional healing, etc. cultural, ecological, health and agricultural
2.Natural resources, environment, and attractions.
ecosystems create communities’ tourist 3.The expansion of tourism business, resulting in
attractions. the community benefits from local products.

3.Community participation.

SO Strategies: Sustainable development of community’s resources, environment, and tourism

attractions by encouraging local participation and reinforcing cultural capital, local identity, and

wisdom.
ST Strategies: Strength-Threats Strategies
Strength Threats
1.The maintenance of local identity, 1. Tourism businesses cause change and have
tradition, religion, culture, local wisdom, impacts on socio-economic and environment
in resource and environmental of the community.
management, art, traditional healing, etc. 2. Urban expansions cause the degradation of
2.Natural resources, environment, and natural resources and environment.
ecosystems create communities’ tourist 3. Government agencies are unable to reduce
attractions. the conflicts in the use of natural resources
3.Community participation. and environment.

ST Strategies: Promoting community-based tourism for natural resources, environment, and

ecosystems conservation.
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Table 4 (Continued)

WO Strategies: Weakness-Opportunity Strategies

Weakness Opportunity
1.Community leaders and members lack of 1.The state policy promotes ecotourism.
knowledge and effective tourism 2.Tourists have different interests in the tourism
management skills. attractions, such as, adventure, sport, religious,
2.A shortage of budgets and appropriate cultural, ecological, health and agricultural
technology for resource and attractions.
environmental management. 3.The expansion of tourism business, resulting in
3.Lack of coordination within and outside the community benefits from local products.

the community.
4.A conflict of resource and tourism

management.

WO Strategies: Cooperating with the public and private sectors to help the local community to

improve people's knowledge and skills in sustainable tourism management.

WT Strategies: Weakness-Threats Strategies

Weakness Threats

1.Community leaders and members lack of 1. Tourism businesses cause change and have
knowledge and effective tourism impacts on socio-economic and environment
management skills. of the community.

2.A shortage of budgets and appropriate 2.Urban expansions cause the degradation of
technology for resource and natural resources and environment.
environmental management. 3.Government agencies are unable to reduce

3.Lack of coordination within and outside the conflicts in the use of natural resources
the community. and environment.

4.A conflict of resource and tourism

management.

WT Strategies: Effective conflict resolution through the participation of the stakeholders for efficient

management and sustainable use of resources.
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