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The SCOR Model was employed for this research to analyze the supply chain of Rong-Rean
Nasan rambutan under the Ban Nasan Agricultural Cooperative Limited. The value-added creation was
additionally recommended for GAP-certified rambutans. The qualitative research was conducted and
the data collection was through an in-depth interview method being derived from the semi-structured
interview. The key informants included eight cooperative members who were its chairperson, committees
and members. Non-participants' observation was also performed by organizing operational meetings
among personnel being related to the value-added chain of GAP-certified rambutans. The findings
showed that the key issue was the planning and procurement of raw materials to meet market demands.
Further, the cooperative wanted to expand its market size but encountered a problem of raw material
insufficiency which was most farmers did not possess enough motivation to produce GAP-certified
rambutans that subsequently heightened the price. Those farmers were also unclear about the cost of
producing GAP-certified rambutans as they perceived the unworthiness when compared with selling
price, not to mention the limit purchasing volume. The method of value added was, therefore,
recommended to increase marketing channels of online and contract farming to increase the sales

volume of GAP certified rambutans.
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2.3 lassaielgaumunnzlsaseauunans
vassvnIal nasanwaLILUIMM sy adILiY
LIZAMNIN GAP

NMIANNLEUMUIlsuTeuwans
yosavngaln nuineuEulasinsides dmineuns

TugUraanelUieeeg1ufed S9a1u15auUmig
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n1sudn gudrufuifemandn tnuasns aunsal

Upstream
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Y
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H1un1saiegeamnenisnatndmiunatnesulal

waznaindennas (Figure 1)

 Downstream

\

Harvesting

WOrKers

Thailand Post

Platform

Online market
(Facebook, Website,
Shopee, DGT Farm)

Contract farming
—>

GAP

Domestic

|

—> Meodern Trade
market

Ban Ma San

- Agricultural
Farmers > g

Cooperative

Limited

Third-party
logistics

provider

—>| Wholesale market i

Rambutan

—> processing plant

Suppliers e

- . ntemational
Fruit exporting

market

company

- Traceability system A-———————————=

Figure 1 The GAP rambutan supply chain in Surat Thani province

Source: Choengthong et al. (2020)
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