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The objective of this study was to evaluate the social return on investment (SROI) for the "Kae
Noi" green products project involving ethnic groups. The sample size of 60 was determined using a non-
probability sampling method, initially employing the quota sampling technique. Subsequently,
convenience sampling and purposive sampling techniques were utilized to select participants who
voluntarily provided information and participated in the project. The researchers analyzed the outcomes
using outcome mapping, considering inputs, activities, outputs, and the results. The data underwent
analysis, encompassing the calculation of deadweight, attribution (other contributing factors affecting
achievement), and the drop-off rate. Additionally, the financial proxy of the actual results was
determined to calculate the social return on investment (SROI) ratio. The study's results were categorized into
two aspects. Firstly, the economic aspect included income from agricultural occupations, income from
processing agricultural products, and the reduction of social costs. It also encompassed family expenses
invested in agriculture and the reduction of household debt through year-round production planning
for agricultural products. Secondly, the educational social aspect involved professionalism and
knowledge in processed products, agricultural product processing, and social culture. Regarding the
social return on investment (SROI) of the project, the results indicated that stakeholders valued the

investment at 2,388,913.04 Baht, while the monetized outcome value according to stakeholders was
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2,565,869.57 Baht. The total investment outcome value amounted to 2,436,050.29 Baht, resulting in a

net outcome value (SROI) of 176,956.53 Baht. Hence, for every 1 Baht invested in the project, a social

benefit valued at 1.07 Baht can be generated. Consequently, it can be concluded that the project

generates significant value beneficial to society and is worth the investment in the operating budget.
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Table 1 Investment in Project Implementation (Inputs)
Stakeholder Inputs/Resources Value
(Baht/Year
of Project
Implementation)

S1: Beneficiary Total Value 458,630.87

The target group comprises 60 vegetable and - Involvement in operational 373,225.87

fruit growers who are members of the Kae activities, including materials,

Noi Royal Project Agricultural Cooperative, equipment, resources, inputs,

Social Innovation Driving Unit of Northern travel, and other related expenses.

Thailand 1, and the Information Center of - Compensation for professionals, 85,405.00

Knowledge, Local Wisdom, and Community volunteers, and coordination of

Innovation (Social Enterprise) operations and travel for speakers

S2: Main project operator Total Value 676,858.08

The Social Innovation Driving Unit of Northemn Allocation of budget, funds, 676,858.08

Thailand 1 and the Information Center of
Knowledge, Local Wisdom, and Community

Innovation (Social Enterprise)

and donations for support
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Table 1 (Continue)

Stakeholder Inputs/Resources Value
(Baht/Year
of Project
Implementation)
S3: Individuals/groups sponsorship (direct) Total Value 330,000.00
The Social Innovation Driving Unit of Northem Allocation of budget, funds, 330,000.00
Thailand 1, National Innovation Agency, and the and donations for professional
Information Center of Knowledge, Local Wisdom, compensation, volunteering,
and Community Innovation (Social Enterprise) and coordination of operations
and travel for speakers
S4: Other related individuals/groups (indirect) Total Value 36,000.00
The youth and children of Kae Noi Royal Project, Involvement in operational 36,000.00
Kae Noi community entrepreneurs, Ban Kae Noi activities, including expenses
Royal Project School, Faculty of Management for meetings and participation
Sciences and Faculty of Agricultural Technology in activities, such as materials,
at Chiang Mai Rajabhat University, Faculty of equipment, resources, inputs,
Agricultural Production at Maejo University, Kae Noi travel, etc.
Royal Project Agricultural Cooperative, Kae Noi
Royal Project, and the village philosophers
Total investment value in project implementation (Inputs) 1,501,488.95
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Table 2 Stakeholder outcomes, outcome dimensions, change outcomes, and indicators

Stakeholder Dimension of Outcome of change Indicators

outcome

S1: Beneficiary

The target group comprises 60 Skills/ Acquire advanced skills 1. Enhancing product processing as follows:
vegetable and fruit growers who are Innovation and knowledge in the 1.1 Creating product models to add value,
members of the Kae Noi Royal Project utilization of innovation resulting in higher quality and premium
Agricultural Cooperative, Social value for fruits and vegetables from ethnic
Innovation Driving Unit of Northern groups, for 5 new products

Thailand 1, and the Information Center 1.2 Designing packaging for 5 new premium
of Knowledge, Local Wisdom, and products of fruits and vegetables from
Community Innovation (Social ethnic groups

Enterprise). 1.3 Developing brands, packaging, and

standards for processed fruits and
vegetables from ethnic groups
encompassing 4
products/brand/piece/design

1.4 Facilitating career and income
opportunities for 20 individuals

1.5 Establishing an online marketing system
2. Advancing skills and knowledge in

innovative product processing

Economy/ Managing expenses, 1. The expenses/costs/resources incurred
Finance costs, and resources for for managing/producing/operating changing
changing activities activities result in reducing agricultural

related to management, costs on chemical fertilizers

production, and 2. Creating product models to add value,

operations resulting in higher quality and premium
value for fruits and vegetables from ethnic
groups, for 5 new products
3. Mitigating household debt issues and
achieving a 5% reduction in debt for 20

individuals
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Table 2 (Continued)
Stakeholder Dimension of Outcome of Change Indicators
Outcome
Economy/ Managing expenses, 1. The expenses/costs/resources incurred
Finance costs, and resources for for managing/producing/operating changing
changing activities activities result in reducing agricultural
related to management, costs on chemical fertilizers.
production, and 2. Creating product models to add value,
operations resulting in higher quality and premium
value for fruits and vegetables from ethnic
groups, for 5 new products
3. Mitigating household debt issues and
achieving a 5% reduction in debt for 20
individuals
Society/ Foster connections 1. Expanding business opportunities and

Relationship

among individuals,
groups, communities,

and organizations.

network partnerships, as well as engaging in
activities or cooperation projects with
various agencies for a minimum of 2-3
projects

2. Assessing the level of change in
relationships among communities, groups,
individuals, and organizations

3. Identifying changes in the presence of
network partners and opportunities linked

to agricultural investment behavior projects

S2: Main project operator

The Social Innovation Driving Unit of
Northern Thailand 1 and the Information
Center of Knowledge, Local Wisdom, and

Community Innovation (Social Enterprise)

Society/
Relationship

Foster connections
among individuals,
groups, communities,

and organizations.

Evaluating the extent of changes in
relationships among communities, groups,
individuals, and organizations, particularly
in the context of community development

and problem-solving participation

Skills/

Innovation

Acquiring new skills and
knowledge that facilitate
further development
and expansion through

innovative endeavors.

1. Quantifying the number of new
innovations arising from the projects

2. Processing products, which encompass:
2.1 Creating product models to add value,
resulting in higher quality and increased
value (premium) for fruits and vegetables
from ethnic groups, for 5 new products
2.2 Implementing an online marketing

system
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Table 2 (Continued)
Stakeholder Dimension of Outcome of Change Indicators
Outcome
S3: Individuals/groups sponsorship (direct)
The Social Innovation Driving Unit of Society/ Expanding business 1. Assessing the extent of change in

Northern Thailand 1, National Innovation
Agency, and the Information Center of
Knowledge, Local Wisdom, and

Community Innovation (Social Enterprise)

Relationship

opportunities by
broadening network
partnerships, activities,
or collaborative projects

with diverse agencies

network partners and opportunities
associated with the projects.

2. Collaborating on community
development, social change, and
production planning in conjunction with

other agencies

Skills/

Innovation

Attain productivity,
innovation, and effective
models that result in the
successful execution of

operations

1. The quantity of
work/knowledge/innovation/new pilot
models generated

2. Information systems for financial
institution management and online
marketing

3. The count of new innovations relevant

to the projects.

S4: Other related individuals/groups (indirect)

The youth and children of Kae Noi Royal
Project, Kae Noi community
entrepreneurs, Ban Kae Noi Royal Project
School, Faculty of Management Sciences
and Faculty of Agricultural Technology at
Chiang Mai Rajabhat University, Faculty of
Agricultural Production at Maejo
University, Kae Noi Royal Project
Agricultural Cooperative, Kae Noi Royal

Project, and the village philosophers.

Society/ Expanding business 1. The extent of change in network
Relationship opportunities by partners and opportunities associated with
extending network the projects
partnerships, activities, 2. The shift in agricultural investment
or cooperative projects behavior
with various agencies
Skills/ Acquiring new skills and 1. The quantity of new innovations
Innovation knowledge that drive associated with the projects

further development
and expansion through

innovative endeavors

2. Information systems for managing

financial institutions and online marketing

o
[

Haans (Valuation) kagn15UsuyanIvoIHaa ng

Tunauil 4 uazdunaui 5 NSAUINLAAY

(Valuation) Haa s n15,Ua sukUas Useenn

o W 1 U 3 a U & @
AIUEIALY UAATWAANDUASNANINNAGNT AN Table 3

(Impact adjustment) LAk N1IAUIUYAAHATNG
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Table 3 Calculating the Outcome Valuation and Impact Adjustment

Calculating the Outcome of change Type Importance  Outcome Direction of
outcome valuation valuation outcomes
S1: Beneficiary 1,068,774.29 Stable
1. Acquire advanced skills and knowledge in the Monetary 51.45 549,884.37 Stable

utilization of innovation Value

2. Attain productivity, innovation, and effective
models that drive operational success

3. Manage income, budget, and resources for
changing activities in management, production,

and operations.

1. Expand business opportunities by extending Monetary 48.55 518,889.92 Stable
network partnerships, activities, or cooperative Value
projects with diverse agencies

2. Foster connections among individuals, groups,

communities, and organizations

S2: Main project operator 646,138.00 Stable
1. Attain productivity, innovation, and models Monetary 100.00 646,138.00 Stable
that lead to operational success. Value

2. Manage income, budget, and resources for
changing activities related to management,

production, and operations.

S3: Individuals/groups sponsorship (direct) 646,138.00 Stable
1. Attain productivity, innovation, and effective Monetary 100.00 646,138.00 Stable
models that drive operational success. Value

2. Acquire further skills and knowledge in the
utilization of innovation

3. Achieve productivity, innovation, and effective
models that contribute to operational success.

4. Manage income, budget, and resources for

changing activities in production and operations
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Table 3 (Continued)

Calculating the Outcome of change Type Importance  Outcome Direction of
Outcome Valuation valuation outcomes
S4: Other related individuals/groups (indirect) 75,000.00 Stable
1. Enhance business opportunities that impact Monetary 100.00 75,000.00 Stable

sales, turnover, and employment prospects. value
2. Acquire advanced skills and knowledge in

innovation techniques
3. Foster productivity, innovation, and effective

models to achieve operational success
Total outcomes 2,436,050.29 Stable

NAN1SUITELIUNBRBULNUNIEIANINNNTS
amudmsulasanis “untes” nsulusandnando
duA131NNa NYIAWUE Jyanmad w1y
2,436,050.29 U v UNaRBULNUAULATYAS
Wiy 1,811,165.92 U (598ay 74.35) WanauLlnu
AUFIALINGU 549,884.37 U (5088 22.57) kay
HARBULVILAIUE 1UIAZ8LITU 75,000.00 U™
(So8ay 3.08) lnsdldnINdIUNANDULNUNIFIAL
31NN15AUVBIATINGY HYaAIN1TAYUALNGY
Hildnladideindu 2,388,913.04 um fugaa

Haawsaungurilaladdevintu 2,565,869.57

Y

52, 23%

Investment value by stakeholder

UM :yjamwaé’wémﬁamuﬁu’ﬁumqﬁu 2,436,050.29
UM gaﬁwaé’wéqw% (SROI WinAiu 176,956.53 U
stail wn 1 v Aasmululasanisaaiunsoadng
Uslomdmadanusneyaduvindy 1.07 um snsi
SROI NaaWSMNAY 1 f1931ATIN1sHAMAN Lay
wana31NsAluulAsINIsUTIa TR Ussasd wasd
UsgAvBua uonNdldnT AR ULIUAITAI LAY
AULUIMUTUILYRE 113 1lATINGT UAgTEEELIAT
fasuly duvaneds nauszlovinieyaring
nstiuresdsauiianifiunnd useldlueuianday

Fan Figure 1

S4, 14%

Outcome value by stakeholder

Figure 1 The results of the calculation of the social return on investment ratio

from the project’s investment Source: National Innovation Agency: SROI Calculator
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32150iNAaN1598
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wansauduiudueaywdluipsiunieyusy

ayllanlasanisladnisiamuasasneasse
e idulselovdanenuiosuaryguy Wt n1s
afsassAnig 9 1A esdunsldgidygdy
nssnaniifioglusiesiu madadunsanmsdsny
Anaw Tnsadrensissug semnefdulddude
TngmsfamunmasousmiuAsifumansdLiunis
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KadWSaYS (SROI) Wiy 176,956.53 U vhatl un 1
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IassnstusuanrsenumulasinIsiuedn SROI Ao
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(Outcomes) MIa¥ LTRSS (Outcome mapping)
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