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Background and Objective: During anesthesia and

the post-operative period, standard equipment and
monitoring are essential. Srinagarind hospital has over one
thousand items of equipment for its 20 operating rooms
and 2 post-anesthesia care units (PACU). Based on a
survey between October 2007 and September 2008, it was
discovered that 18 items of anesthetic equipment went
missing, worth between 30,000 and 40,000 Baht. The
objectives of this study were to identify the factors related
to equipment loss and to find strategies to prevent or
mitigate losses.

Methods: We conducted qualitation research, using
basic data regarding equipment losses derived from
a problem-solving fishbone diagram that emerged
during a departmental seminar in November 2008. Our
responsive study ran between March and August 2009.
The department provided the anesthetic equipment in all
of the operating rooms and PACUs with checklist logs.
When equipment went missing, researchers invited related
personnel to discuss the loss and to find strategies for
prevention (Focus group discussion). The summary of the
data collected and response protocols were later presented
at a departmental conference.

Results: The focus group discussions during study
period involved 150 personnel, comprising anesthesia
personnel (60/150, 40%), operating room personnel (30/
150, 20%), intensive care personnel (20/150, 13.3%) and
laundry personnel (40/150, 26.7%). The study revealed
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that the intradepartmental factors related to equipment
loss were personnel, work pattern, management, time of
work, the involved equipment and the budget. But
extradepartmental factors had specific differences depend
on personnel groups. The process resulted in four
intradepartmental preventive guidelines and some
activities within and outside the department.
Conclusions: The factors related to anesthetic equipment
loss involved both within and outside the department.
Preventive guidelines have been established, including
some activities both within and outside the department.
Keywords: Anesthetic Equipment Loss
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