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Dairy business management of Khon Kaen Dairy Cooperatives Limited
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ABSTRACT: This research aims to study the production and marketing managements for dairy production and
processing business of Khon Kaen dairy cooperatives Ltd. The purposive sampling method was used to select the
samples. In depth interviews were conducted on 4 board members of the cooperatives and focus group was conducted
with 18 cooperative officers. The SWOT analysis was applied to develop the cooperatives’ strategies. The results
showed that the member of Khon Kaen dairy cooperatives Ltd. was 186 farms which produced around 182.25 kg
of raw milk a day. The production strategy for the cooperatives should set the price guarantee for GMP certified
products, improve quality of production and processing to obtain GMP certification, and expand business knowledge
to board of cooperatives by training. For marketing strategy, the cooperatives should increase the distribution channels
for consumers to easily reach the products. The cooperatives should increase the consumers’ confidence for the milk
products by advertising and extending the market through AEC countries.

Keywords: management, business strategies, dairy business, cooperatives, agricultural marketing
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