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Abstract

This study aimed to analyze the value chain management of Sangyod rice community enterprises in
Phatthalung Province and to develop strategic guidelines by integrating value chain analysis with SWOT analysis
and the TOWS matrix to assess both internal and external structural factors. A qualitative research approach
was employed. Nine Gl-Certified community enterprises were purposively selected, involving 27 key informants.
Data were collected through in-depth interviews, focus group discussions, and observations, and analyzed using
content analysis with triangulation to ensure credibility. The findings revealed that value creation arises from
the interconnection between primary and support activities, particularly raw material quality control, value-
added processing, and the use of Gl label to create market differentiation. Key strengths include standardized
quality control systems and collaborative networks, while major constraints involve limited digital capabilities,
insufficient production volume, and an aging membership structure. The TOWS Matrix analysis identified four
strategic directions: value upgrading and international market readiness (aggressive strategy); strengthening
network resilience and niche markets (competitive strategy), enhancing digital capabilities; and developing
health-oriented products (adaptive strategy) and managing supply and packaging risk (defensive strategy). This
integration of Value Chain Analysis, SWOT Analysis, and TOWS Matrix provided a systematic understanding of
the relationship between internal resources and external pressures, supporting strategic development to
enhance long-term competitiveness and sustainability.
Keywords: strategy, sangyod rice, value chain, community enterprise, Geographical Indication (GI)
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Figure 1 Integration of SWOT analysis with value chain activities of Sangyod rice small and micro community

enterprises in Phatthalung Province

MsysanmMsHansinziviadldnmuetiu SWOT (Figure 1) wazstaundy TOWS Matrix (Table 2) Fliidiuin
aamn%mumnaqwamﬁﬂLLuumsmwwLuumiaiwmmmemﬁmﬂmmmmwummmu‘mu Immmmmﬁauim
ﬂumﬂssmmiaﬁmammu WU NISAIUANANATNIRGAU mmmﬂwlmnm%m AUNAINNAEVBINANTUT LazEn
fnwal Gl mauuauumiawmmeauﬂﬂummmwnmw (Porter, 1985) suzuwmmaauamauﬁuamﬂmLmImqaiw laun
NnweAIva Iﬂiqaiwam%ﬂmmw wagUSHIaUNaNAn mNamammmmiaiumﬁwiuiwumﬂiamfﬂ.ummmaﬁumw
waznatneoulay LmeIamamﬂLLuﬂumummaammWLLa nMsaduayudulons widesssuea AuiuNIuTes
5101 LAY ﬂ’]'ﬁLL‘lN‘tJuﬁ]’m“U’]’JWUﬁau mmmul,mﬂmuamm muumiw&umLmﬂaswﬁmimLaiuaiwﬁﬂamwmﬂu
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Table 1 Integrated SWOT summary and TOWS-based strategic directions

Strengths

S1: Standardized quality
control at procurement stage
S2: Hygienic storage facilities
with pest protection

S3: Diverse packaging formats
S4: After-sales service and
product replacement policy

collaboration network

S7: Value-added processing
and product diversification
S8: Multi-channel distribution
and promotional strategies

Weaknesses

W1: High
production costs
from moisture
reduction process
W2: Weak
promotional and
branding strategy

production volume
to meet market
demand

W5: Aging
membership and
slow technological
adaptation

Opportunities
O1: Premium
pricing advantage
02: International
Gl recognition
(Malaysia and
Indonesia

03: Government

health-conscious
consumer demand
O5: Accessible and
cost-effective
digital marketing
platforms

Threats

T1: Natural disaster
risks (flood
vulnerability)

T2: Economic
slowdown and
reduced purchasing
power

— S5: Application of production W3: Limited digital | policy and T3: High capital

C;) and quality-enhancing and online institutional requirements for

v technologies marketing expertise | support advanced technology
S6: Established inter-enterprise | W4: Insufficient O4: Growing T4: Competition from

alternative rice
varieties

T5: Price volatility and
income uncertainty
Té: Transportation-
related product
damage

TOWS-Based Strategic Direction

SO Strategies

SO1: International market expansion strategy (51, S2, O1)

(Aggressive) SO2: Health-oriented product development strategy (S3, 02, O4)

ST Strategies | ST1: Raw material supply network development strategy (S6, T1)

(Competitive) | ST2: Niche market diversification strategy (S8, T4, T5)

WO strategies | WO1: Health-oriented product development and nutritional communication strategy
(Turnaround) (W2, 04)

WO2: Human resource capacity building and digital platform strategy (W3, O5)

WT strategies
(Defensive)

T6)

WT1: Supply chain management and establishment of buffer stocks to mitigate risks
(W1, W5, T1, T4)
WT2: Upgrading packaging standards and creating product differentiation (W2, W3,

mimmmiwammmmmmﬂ%ﬂmmﬂ‘u SWOT wagiaundu TOWS Matrix (Tabl e 1) ﬁmwjaaﬂmﬂalﬂ
ﬂ’]iai’]&maﬂ’m’lfﬂwmLLSQﬂ@@Uﬂ’]EJUEJﬂEJEJ’NLiJ'lJiw‘U‘U kA uwlﬂamimmmﬂaam 4 Uszuan Wiesnseiuanuanunse
Tumsureiulussesen

1. naemswesn (SO Strategies) mmumiaiwmammuua ﬂ'15Lmzmmmwaammammﬂa Usznausig 2
LWIe lewn SO1: ﬂﬂi“ﬂ&lﬂﬂﬂﬁﬂﬂaﬁwﬂiumﬂ ‘LmrﬂLLGZN@mmimmmmmwmmu ALY Ummmwlmmmmu
LWEJSEN'}TUIEJﬂ’]aﬂ’mi’]mWiLQJEJiJLLa gnstunsideou Gl lusadsemne amﬂ,sﬂmm ﬂaiﬂmimmmmmwmaaEJmJu
mm%mwumummmmmlmLUiﬂUL%nLLsuasuuiuivmuaﬂﬂa amnLﬂummaﬂiwmmmmumwamaiwwmimumi
samiﬂ,uivm‘umﬂa 19U A35UTBNNYATEUNIIAING swuummaawaunau LLawmmﬁmmmUaammmvm L'WEJL'W&J
ANUNSULTlATIES LAY iaﬁumimammﬂmﬂaasmmau way SO2 miwmmwamnmmmmwLwaaswuamtwu
Imamasamz:uﬂwmﬂmjmmmaumimﬂuaumaaai YYDV AN LwamuaumLLqumamammmeﬂﬂ*umi
aamiﬂmaﬂwmv Gl LLaWﬂmmmﬂmjmmiuumimm%mawmm Lwaauuauumimiwmvﬁmw ai’mm‘ii‘UiLLa‘”
ATl mmmmﬂamwaw uSlaa (Jarma Arroyo et al., 2020; Trade Policy and Strategy Office, 2024) amﬂ,iﬂ ZRFY
mmmmazﬂumiLLsuwuﬁwuuasmumismmumdmmmamaLUuiuUU 1nnIMsndyanualilesegaufen

2. nawswuwwu (ST Strategies) mmmmmymmwﬂaﬂi vudamuagn1snata aursanivuaidu 2
WIS bAun ST1: msaiwLﬂiamamiaﬂmwnﬂu ImefLﬁdmiamammmmmmmmmmwmmwaammmLam
PndysssuvIAuazdyninandalilneane wianaiusunanosoaz Laaaimwmaamﬂi%wm A0AARBINU
Nakruang et al. (2017) wa¥ Suwanmaneepong et al. (2024) g1lsAnu Lﬂi@‘ﬂ’18?1’35%!%114711]631]LL‘UUﬂ’Yi‘U‘i‘M’]i
Fansiieszuuiiesessuauiuniulusezen wnnienusiudowuuliifunianis way ST2: nsnszaneuasiamun
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AANALAWIZNGY Imaiﬁjmaqmwnawmuﬂamwaﬂﬂmaws AIUAAUNMSIAUARILILIAAINENANAVNIN UazRaInTEAUNSLY
uvesAui Gl itoannsudstufudnniugdu uazannanssnuanANiuNILYaTIA7 aonndesfulIAnnNITAS19AY
LANFNIUAY LmvmmmLaWWWﬂamLWamemmmmmhmﬂwasuuu,avmmaasuiuiwﬂ 2617 (Porter, 1985) N15Anw1il
Fhiiudn mssmuamudmanaiauddannimsfiutessmeiieegaien

3) nagnsideusuda (WO strategies) sjntiunisldlaniaainaaingunmuazinelulagfdvauuiladediin
nelu anansautadu 2 wwams laun wou: miwmmwamnmma%mwLLaumiaamiﬂmmIn‘ummi Ingsioyen
AaumslavuInsvesindidneauagnanfusieyus mmﬂumiaamwauaimmmiLLa yopdnul Gl og197ALaU
HuUTTTsiLardesaulay LmeﬂumstasJumﬂmiLLsuwuLmiwﬂﬂﬂaﬂmwwumﬂmm wazifiudnaninlunis
WY ULAE L%Wﬂﬁmama‘umwmmuim (Wannarat et al., 2020; Jaengsawang et al., 2024) wag WO2: n158N3LAU
ﬂnamWUﬂmnmmmﬂmmamﬂasuﬂwa TneWauinweAdIavesaunInuagimuay SURATEUAIUNIIAAA
oulatlnsianiy LWEJI“UiJi”IEJSZIu"\]”IﬂLLWﬁmWaiuﬁlu%um’lLLﬁuﬂ’]i“ﬂEJ’]EJﬂ’]iL“U’]ﬂWlﬁ’]@LQW’]wﬂaﬁJ A VioULUIANNITHAILN
mwa'mimaiummﬂUﬂ']ﬂWﬂIuIaaLﬂuﬂalﬂa’mmiumisﬂi mumﬂwmmamwwu (Livkunupakan, 2022;
Suvvanmaneepong et al,, 2024)

4) NagMSIBaFU (WT Strategies) 3jaiunsdnanisanuidsndsszuuluileguniuuaznisnans Usgnaudg
2 wuanns e WT1: miaﬂn'ﬁisuallvnuu,auwawaﬂmiaa Ingsiannsyuunandndrsesiiuiuinietisiamia \ioan
mammummaﬁismmmLLaymmwumumaaaﬁmu W'ﬁEJQJ‘VNENLﬁimmimEJ‘VIEJWENFW]’J’]EJ?LLauﬂ’liiJa’Jui’JﬂJ‘UENﬂu‘iu
sl loriumuanssalumsuiuiuazanauiszunaddassadessorenlussozen (Nakruang et al,, 2017;
Prasantree et al, 2024) LAz WT2: 1158NTEAVNIATFIVUTIYAMsiLazaFIanIuLANAN Tagwaunussa el
wmsuLaznzauiunsvudiszesing eanaundeve eugiunisesnuuuaaniideassndnual Gl wazaua
Tnvunisiidaou N15UT2NATULUUNITAATN LU SPUUENITN (subscription model) Yiwas1egiugnAUseituay
wsuausiunsiuseld Lmeﬂmﬂanav‘wamWﬂﬁwwmmmﬁmuawmimwyﬂ,mwmammmmsN updadu
w3ostieasannuunneidlunatn (Wannarat et al., 2020)

aiﬂwanﬂiﬂan

mmnmuuamﬂwmmw ﬂalﬂmﬁaiwmaﬂwammmwmmnawmm Winarnaudenlewesionssy
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HANNTIATIZN SWOT ¥ a]mufuwaﬂawiuwmmmmmmmmma nanuwalduA Gl mauuauumawa
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