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Personnel Optimization on the New normal of Tha Wang Thong

Subdistrict Municipality, Mueang District, Phayao Province

Narong Chaitiang' Orathai KetKhao' Patipat vongruang' Narongsak Jaithiangtham'

Watcharee Kongthong' Kannikar Ngerndee® Anurat Thatthong® and Jitakorn Kalaya®
'School of medicine,University of Phayao

2Ban Mai Subdistrict Municipality, Phayao Province
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Abstract

This study aimed to investigate the satisfaction and motivation level of personnel
working in the New normal environment at Tha Wang Thong Municipality after an organizing
of efficiency enhancement activity. The target group comprised of 28 personnel of Tha Wang
Thong Subdistrict Municipality during fiscal year 2020. The employee satisfaction and motivation
survey form were employed as major instruments to collect the data. The data were analyzed
using descriptive statistics including mean and standard deviation.

The study found that the satisfaction and motivation of personnel working for
Tha Wang Thong Sub-district Municipality after having participated in efficiency enhancement
activity appeared to be at very good level. In addition, it was also found that they would like
to have this sort of activity organized again in the following year.

Keywords: Optimization Activity, New normal Working Era, Tha Wang Thong Subdistrict Municipality,

Phayao Province
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