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Trends of Administrative Tools and Techniques in The Future

Pongsakorn Srirongthong

Department of Public Administration, Faculty of Humanities and Social Sciences, Chandrakasem Rajabhat University

Abstract

The objectives of this academic article are to present insight knowledge concerning
future of Administrative Tools and Techniques which are continuously developing throughout
the period of time categorized by functions to simplify the application of Administrative Tools
and Techniques. Therefore, both private and government organizations could be found requiring
adaptations to accommodate this dynamic. Regarding the trend of administrative tools and
techniques which could be adopted to function future administration, the following concept
and techniques could be discussed. The discussion consists of four techniques including:
1) administrative technique of strategic planning based on strategic foresight; i.e., SOAR analysis
or business model canvas; 2) administrative techniques which integrate knowledge management
and artificial intelligence; 3) administrative techniques concerning quality management are
required to include reengineering, developing Public Sector Management Quality Award (PMQA)
to achieve Government 4.0; and 4) risk management in terms of VUCA risk management that
could be function to increase value added to the organization.

Regarding the application of these administrative tools and techniques, the following
aspects could be considered: 1) understanding of techniques and their major objective;
2) understanding of organization’s issues, and 3) understanding of organizational culture. It is
important that incidental factors and certain contextual factors specific to each organization
should be taken into consideration. In addition, difficulties and obstacles in relation to the usage
of techniques and tools should also be examined. Therefore, adaptation could be made to
accommodate each organization’s unique context. Then efficiency and effectiveness could be
expected.

Keywords: Administration, Administrative Tools, Administrative Techniques
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