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Abstract

Air travelling becomes more common continuously because of capability to cover long
distance quickly, safely, and conveniently. Aircrafts serving travellers are maintained according
to standards by operational level aircraft mechanics. Thai Airways train aircraft mechanics to
possess required knowledge, skills, and experiences. Related information reveals that trainings
need improvement, and from global data shows that inferior maintenance can cause
catastrophic accident.

This research and development is aimed at studying status of operational level
aircraft mechanic in Thai Airways to identify critical issues, build, assess, and disseminate
development strategies for aircraft mechanic training. Data sources comprise aircraft
mechanics, managers, and instructors, samples were selected by simple random sampling.
Data was collected from aircraft mechanics by questionnaires, from managers and instructors
through in-depth interviewing. Data was analyzed by descriptive statistic and content
analysis.

Training status studying found 3 critical issues. Results of strategy building were 3
development strategies for aircraft mechanic training of 1) Development strategy for practical
training. 2) Development strategy for theoretical training. 3) Development strategy for
training environment. All strategies are associated with appropriated objectives and
indicators. Result of strategy assessment and certifying, were fully accepted and certified
along with useful comments. Strategies dissemination was accepted by training unit.

Keywords: Strategy, Development, Training, Aircraft Mechanic, Thai Airways
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