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A Development of Thailand Auto Parts Industry Competitiveness
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Abstract

This research objective projects to develop trend of increasing competitiveness of
Thai Auto Part Industry. Research Methodology is analysis data of Thai Auto Part Industry
during 2009 to 2011compare with 9 countries in this region and study Lean Manufacturing
System Concept. We study involved Research for develop research tool for collecting data
form 120 Auto Part Companies which are Purposive Sampling and analysis data by
Arithmetic Mean, Standard Deviation and Multiple Regression. Form the study we find the
factors that effect to Competitiveness of Thai Auto Part Industry combine with Productivity,
Quality, Production Cost, Logistics, Innovation and Human Management in Thai Auto Part
Industry. We use Lean Manufacturing System combine with Kaizen, Just in Time,
Quality Control Cycle, Total Preventive Maintanance to reduce loss from Overproduction and
process continuous development for develop Quality and Working Standard. Those effect to
reduced Cost of Production Rapidly and Right of Logistic for response to customer needs and
developing labour skill that suitable for Auto Part Production Technology Changing which is
using for increasing competitivenessof Thai Auto Part Industry.

Keywords: Competitiveness , Thailand Auto Parts Industry , Lean Manufacturing System
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