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Abstract

The research objectives are to develop Thai corporate social responsibility strategy model
and to materialize factors underpinning companies’ successes in implementing CSR strategies. With
a view to attaining the objectives, conceptual Thai CSR strategy model has intentionally been
developed from well-accepted CSR theories and practices of a few selective scholars and
practitioners. The interim CSR strategies have primarily been formulated in line with the conceptual
Thai CSR strategy model by synthesizing CSR definitions and contexts purposively and randomly
chosen retroactive to 1950s.

The triangulation method has later been employed through 3 key-semi-structural-open-
ended questions in collecting empirical data from representatives of 9 Thai CSR best-practiced
companies and 17 stakeholders well-versed in CSR. The key informants’ data are consequently
synthesized in such a way that had been undertaken at the interim stage with an aim to formulate
Thai CSR strategies.

It is found that the formulated Thai CSR strategies derived from both the interim stage and
the empirical data are symmetrically compliant. It is therefore concluded that the conceptual Thai
CSR strategy model is proven theoretical and practicable.

It is recommended that the Thai CSR strategy model should extensively be disseminated for
sharing among Thai Listed Companies as guidance for those in CSR elementary stage or vying for
ways to take CSR initiatives off the ground and as a benchmarking praxis for those racing to the
top of performance.

It is of the opinion that society is currently expected of companies to take social

responsibilities beyond compliance. Hence, apart from sustaining license to operate in the face of
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torrential globalization and intense market competition, companies must seriously be responsive to

societal expectations by showing their visions and leadership in assuming full accountabilities of

their economic, social, and environmental impacts on society and taking the opportunities to create

new business propositions explicitly serving the benefits of both companies and society. The

paradigm shift in business strategy by incorporating stakeholders from different sectors into

business value chain as partners or alliances will not only assimilate their mutual interests but also

differentiate companies’ market positions, enable competitive advantages and transform level

playing field. In this respect, the Thai CSR strategy model may substantially and concretely help

companies strive for raising their CSR bars.

Keywords: corporate social responsibility, corporate governance, good governance, strategic

management
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