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Developing Management Strategies for Foreign Language Faculties

in Recently Established Public Universities in Thailand
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Abstract
The research purposes were to 1) investigate the current situations in the management of
foreign language faculties in recently established public universities, 2) to learn from the best
practice performance of foreign language faculties in World ranked universities and the best new

generation universities abroad and in Thailand and 3) to develop management strategies for the
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faculties. A survey was conducted on a population of 51 universities. Documentary analyses for the
best practice from websites were performed on 5 faculties selected by purposive sampling. Two
cases of best practice in Thai faculties were studied by content analysis of relevant documents,
questionnaire and deep interviews with faculty administrators. The findings were that their current
situations in - management, according to faculty staff’'s opinions on 136 questions were in the
medium range in 130 questions (or 95.58%). They wished to have more efficient space utilization,
sufficient facilites and materials for teaching, leadership with vision, sufficient and competent
teachers, and more democratic working environment. Students’opinions on 72 questions, 67
(or 93.05%) showed medium range. The weakness and obstacles were students ‘academic
weakness, lack of motivation and fewer opportunities for student selection. From the study of the
best practice foreign language faculties, these universities had identified strategies for positioning
themselves as a leading university, as did the faculties. They emphasized quality assurance,
international perspectives, the use of information technology and quality input and output. From the
data obtained, management strategies were developed to facilitate the faculties and their students
to achieve their goals.

Keywords: strategies, management, foreign language teaching
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