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An Empirical Analysis of the Practices and Performance
Evaluations of Dried Longan Industry in Lamphun and

Chiang Mai Provinces Using the Balanced Scorecard

s a 7 a 1/ N o e 2/ a 1/
UATUNGT UBLATEY  IUA 178 Uz W6 519

. 1/ 2/ . . 1/
Nutsarin Hocharoen ', Venus Rauechai” and Pichit Thanee

Abstract: The balanced scorecard is a management system (not only a measurement system) that enables
organizations to clarify their vision and strategy and translate them into action for response to the
organization targets in 4 perspectives — financial perspective, customers perspective, Internal-business-
process perspective and growth and learning perspective.

The performance evaluation of dried longan industry practitioners by using Balance Scorecard
shows the overall performance of the practitioners were overlooked for using in planning for performance
shows the indicators that practitioners overlooked for using in planning for performance which cannot
arrange in the 1-10 of the BSC ordering because its less percentages of importance and used to practices
that the indicators the number of permanent customer is 45.27 % and 43.23 %, customer satisfaction levels
is 45.27 % and 41.93 %, market share is 43.97 % and 41.93 %, working environment is 43.23% and 39.15
%, technology in production is 43.97 % and 37.29 % and workers’ skill is 43.97 % and 38.22 %. These

indicators were actually the main keys to the organization’s profit growth in case if the practitioners give more

v ﬂ’]ﬁ%“ﬂ’uﬂi‘]ﬂgﬂ’]@ﬁﬁﬂﬂﬁli ANSINEATANERT N Anandudaelud a.dealvd 50200

1/Department of Agricultural Economic, Faculty of Agriculture, Chiang Mai University, Chiang Mai 50200, Thailand.
? pouziAsgAnans wunanendaidedlud A delual 50200
z Faculty of Economic, Chiang Mai University, Chiang Mai 50200, Thailand.

83



M5/19.N1AT 21(1) : 83 — 90 (2548)

importance and use them more practically, they could create most profits to practitioners. When analyze into
3 dimensions (the areas for the business, the type of the ovens used and business size), the practitioners
employed the indicators to plan for the performance in similarly level of importance and use. The analysis of
the relationship between financial and non-financial performance by using multiple regression methods
shows the positive relationship between financial and customer perspective. Another finding reveals the
negative relationship between the perspectives of leamning and growth, the internal-business-process, and
community and society.

The suggestion for help the practitioners to manage perspective balance in theirs business that
they should give more importance and use the indicators of customer perspective and learning and growth
perspective more practically. For the practitioners who need more returns, capacity of productivity and return

on assets is that they should reduce some production cost and manage less time consumed in production.
Keywords: balanced scorecard, dried longan Industry
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FP, =B, +B,CP, +B,CP, +B,CP, +B,CP, + B,IP, + B,IP, + B,IP, + B,IP,

+B9IP5 +BIOLP1 +BIILP2 +BIZLP3 +BI3LP4 +BI4SC+ ““1 (1)
FPZ = BO + BICPI + BZCPZ + BSCP3 + B4CP4 + ﬁSIPl + BéIPZ + B7IP3 + ﬁ8IP4
+ B9IP5 + BIOLPI + BI]LP2 + BIZLPS + BI3LP4 + BI4SC + l"l'l (2)

FP3 = BO +B1CP1 + BZCPZ +B3CP3 + B4CP4 + BSIPI + B6IP2 + B7IP3 + BSIP4
+ B‘)IPS + BIOLPI + BIILPZ + BI2LP3 + B13LP4 + BI4SC + Hl (3)
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Table 1 Results of balanced scorecard and important score ordering, and indicators using by different

perspectives for overalll orgaization planning.

Indicators Priority of Importance Priority of Application
(BSC) (BSC)
FP1 Actual Income 70.69, (2) 67.35, (2)
FP2 Production Efficiency 64.75, (4) 63.45, (4)
FP3 Return of Assets 55.84, (6) 53.99, (6)
CP1 New Customers 48.42, (8) 44.34, (9)
CP2 Old Customers 45.27,(-) 43.23, (10)
CP3 Customers Satisfaction 45.27, (-) 41.93, (-)
CP4 Market Share 43.97, (-) 41.93, (-)
IP1 Production Quality 57.14, (5) 57.51, (5)
P2 Production Time Use 68.27, (3) 65.49, (3)
IP3 Production Cost 72.73, (1) 67.9, (1)
IP4 Transportation Cost 47.87, (9) 46.2, (7)
IP5 Research and Development 47.31, (10) 43.23, (10)
LP1 Work Conditions 43.23, (-) 39.15, (-)
LP2 Employee Production Efficiency 47.87, (9) 40.82, (-)
LP3 Production Technology 43.97, (-) 37.29,(-)
LP4 Skill of labor 43.97, (-) 38.22, (-)
SC Organization Contribution 52.13, (7) 45.64, (8)

Source: Survey of 77 sample business firms
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FP, = -563.720 + (642.037)CP, + (3.522E — 05)CP, — (156.26 1)IP,
—-(331.120)IP, — (81.306)IP, + (2.332E — 02)LP, — (283.382)SC (4)
R* =0.877,F —test = 78.064, p —value = 0.000

FP, = -1724.333+(3770.898)CP, + (1.278E —02)CP, — (3278.575)IP,
-(2944.381)IP, — (660.707)IP, + (0.305)LP, — (24498.871)SC

R? =0.458,F —test =10.166, p —value = 0.000
FP, = -820.912 + (0.636)CP, + (1.115E —06)CP, — (0.102)IP,

~(3.916)IP, - (0.500)IP, + (1.171E — 03)LP, — (16.347)SC

R®=0.298,F —test =5.614, p—value = 0.000
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