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Abstract

The purposes of this research aim to study of development guideline for rice seed production of seed extension
community enterprise. This research was a qualitative research and data provider group officers involved in agricultural
promotion and development infonnant were 50 persons. The research instrument was an interview from Workshop by
participatory planning technique, Appreciation Influence and Control (AIC) to investigate development guideline for improve
the rice seed production of the community enterprise in the next 5 years

The results showed that production of rice seed that community management community found that
there was a committee structure of 15 people, clearly dividing duties with operational planning for community
enterprise and the entire member was pass inspection for seed extension and the production factors are procured
for members. For marketing management has The Community Rice Seed Center and The Big conversion network
for financial and accounting management, it was found that the financial from raise funds and from the Community
Loan Program for member that have low income from the Bank for Agriculture (BAAC). In accounting, it was found
that the income-expenses of the community enterprise were recorded. The guidelines for rice seed expansion
development showed that there were 3 aspects as follows: 1) Production by establishing a cut-to-order fertilizer
project to reduce production costs 2) Post Harvest Quality Management of rice seed quality management by
creating a concrete rice drying terrace project and 3) Marketing project by buying a truck to transport the seeds to

farmers and the activities of the community.
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