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Abstract

The purpose of this descriptive study was to investigate the factors influencing success in
implementation of subdistrict narcotic dose screening center in Songkla province. 138 officers
working in subdistrict narcotic dose screening center served as the samples with simple random
sampling technique was used. The instruments used were questionnaires that demanded participation
in a partnership network after the screening center committees' role, screening skills and officer
consultation, work motivation, environmental and workplace management, workforce, and
implementation success. The instruments' validity varied from.67 to 1.00. Alpha's Cronbach
coefficient reliability indexes were 948,.954,.937,.967,.955, and.979, respectively.

Data were analyzed by using descriptive statistics and stepwise multiple regression analysis.
According to the results overall of success in implementation of subdistrict narcotic dose screening
center in Songkla province at a high level (M =3.71, S.D.= 0.78). Factors predicting success in
implementation of subdistrict narcotic dose screening center in Songkla province were the workforce
(Beta=.463), work motivation (Beta= .241), participation in partnership networks (Beta=.167), and
environmental and workplace management (Beta=.133). These factors can explain 83.60% of the
variance and had statistically significant at.001.

Therefore, the subdistrict narcotic dose screening center ought to enhance and get ready for
environmental management, workforce management that is appropriate for the workload,
empowerment in implementation through motivation, a focus on partnership network participation,
and the availability of clear guidelines that are easier to follow with the registered nurse and officers
working in subdistrict narcotic dose screening center.

Keywords: Subdistrict narcotic dose screening center, Success, Environmental management, Motivation
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