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The Study of Production Process for an Increase in Productivity:

A Case Study of Bor Saen Villa Co. Ltd.
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Abstract

This study aimed to study of production process for an increase in productivity: a case study of
Bor Saen Villa Co. Ltd. The study applied the principles of industrial engineering, time and motion study,
and waste decrease in ECRS and 5S implementation. The samples of the study were food and beverage
division personnel. The study procedures consisted of as follows: 1) studied and analyzed the issues regard-
ing the services of food and beverage division, which was regarded as one of the divisions that generated
revenue for the hotel, 2) studied the operation of the increase in the labor productivity by analyzing and
improving the production process, 3) studied the warehouse control and management, and 4) 5S training.
The study revealed that there was 66.67% of the production process decrease. As a result, there was an
increase in the production process speed (27.19%). In addition, the study also found that the training led to
the production process improvement, which reduced capitals (12.18%). Moreover, this improvement could
be applied to other companies.
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