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An Increase Quality of Personal Software Process Development

with the Six Thinking Hats Technique
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Abstract

Information system which composed of software as a major component is an important tool for
organizations in order to achieve their business goals. Thus, the development of software quality is an
important issue. Software can be developed at organizational, team and personal levels. The personal software
process development is the best practices in developing the software quality. This needs different thoughts
and various steps and procedures which can confuse developer and affect software quality. The Six Thinking
Hats technique, the powerful tool which can systematically facilitate the different type of thinking will be
able to resolve this problem. The developers use a hat which consistent to each procedure as a framework
for development, resulting in faster development and less errors.

Keywords: Personal Software Process, Six Thinking Hats, Software Quality
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