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Abstract

This article presented the development strategies of Rajamangala University of Technology Suvarnabhumi of
the third phase during 2014-2017. These strategies used as the directional tool for moving forward in the future of the
university. The strategies consisted of eight main portions which are 1) to develop the educational management for
having standard quality at the national and international levels; 2) to compose and develop the research or creative

works to improve the local community, society and country; 3) to progress and develop academic services for
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strengthening the local community, society and to rise the income of to the university; 4) to inherit and maintain the
art, the culture, the local wisdom and to preserve the environment for sustainability; 5) to support and encourage
students for their full progression; 6) to develop the quality of teachers and to support employees; 7) to administer
the university by integrating the concept of the good governance and the sufficiency economy philosophy which the
employees were the center of management; and 8) to develop the university in preparing the coming of ASEAN
Economic Community (AEC). One of the leading factors to success the strategy implementation was the internal
communication and the success assurance. This could be achieved by setting the policy and the quality assurance
procedure for the strategy implementation. In more details, the procedure included self assessment guideline which
established by the authorized firm and the internal/external quality assurance firms. Additionally, the procedure
comprised of the risk management system relating to the human resources and university budget.

Keywords : development strategy, strategy implementation, the success assurance of strategy
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