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Abstract

This study analyzes UX/Ul problems of a digital performance appraisal system in a public higher
education institution using Nielsen's Usability Heuristics and User-Centered Design (UCD) theory. The research
identified four major issues: (1) Complex Ul that violates usability principles, causing confusion during usage; (2)
Duplicate data entry resulting from lack of system integration; (3 ) Inflexibility in system accessibility; and (4 )
Absence of user feedback mechanisms. These problems resulted in increased workload by 2-3 times, high stress
levels, and low system acceptance. The study proposes solutions grounded in Human-Centered Design
principles, beginning with user understanding, co-design processes, and usability testing. Short-term
recommendations include Ul simplification and enhanced feedback systems. Medium-term strategies involve
developing data integration and system flexibility. Long-term approaches focus on building development team

capabilities and prioritizing user experience to achieve genuine performance improvements.
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