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An Exploratory Study of COBIT Framework (Control Objective for Information and
Related Technology) to an Open Source Software Adoption:
A Case Study of an ICT Company Established for a Company Group
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Abstract

This research was aimed to study an approach for adoption and implementation of the Open Source
Software (OSS) within the organization of the ICT Company. This was because the high level executives of the
organization realized the benefits of reduction of the risks from illegally using copyright software and cost
reduction on software license which had been greatly increased, with the aim to use the software as a tool in
negotiation for reduction of license cost with service providers such as Microsoft Corporation and Oracle
Corporation. Consequently, the Research and Development (R&D) Unit was assigned to study and experiment
with the adoption and implementation of OSS, by experimenting with personal computers and the computer
system at the division level of the organization in order to replace the closed source software system or
proprietary license software system. However, the study and implementation at the organizational level was not
easy because the work team had to face problems and obstacles, such as, the technical and compatibility with
the old data problems, and the operational skills and familiarity habits of the end-users.

The ICT Company Limited was a company that operated as the IT Division of the subsidiary

companies in the group. Due to the diversity of the work systems and the difference of information technology
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architectural structures of the subsidiary companies in the group and the lack of the group’s own information
technology architectural structure, if an organization, especially the one that operated in the similar business as
that of the ICT Company Limited wanted to select and develop OSS to implement in the organization, such an
implementation would certainly affect the main information technology architectural structures of the main
subsidiary companies. For this reason, the researcher decided to study the application of the Control Objective
for Information and Related Technology (COBIT) framework, which was a driving tool for every organization
to practice good IT governance, as the model for evaluation and analysis of the IT process for the OSS
adoption in order to improve it to be in accordance with the programs of the organization. Such an application
required that the personnel in the work unit assigned to develop the systems must follow the COBIT framework
in all four main procedures, namely, (1) planning and organization, (2) acquisition and implementation,
(3) delivery and support, and (4) monitoring. The procedures were to be applied with the six main factors
which were the main characteristics of OSS comprising (1) strategy, (2) external support, (3) cost consideration,
(4) skilled IT staff, (5) training of users, and (6) implementation.

From this case study, the researcher could conclude the results of analysis of the model and interviews
of all concerned personnel that throughout the past and up to the present, the R&D Unit still could not deliver
the work to the Service Delivery (SD) Division, which functioned on ITC service provision including work
performance techniques and maintenance of the application system, because the company still did not have
a clear program based on the organizational administration and management. For example, the researcher found
that the organization still lacked the analysis and study of the trend of the technology to be adopted, still had
not determined an OSS strategic plan in the organization, still had no clear assignment for joint responsibility of
the personnel in the organization, and still lacked the clear resource allocation for the sufficient capital and
qualified personnel to support and maintain the system. However, if the organization could apply the COBIT
framework to support the IT technology strategic planning of the organization from the beginning, it would
enable the organization to know the required personnel resource, project budget, and the clear participation of
every member in the organization, resulting in the successful development of OSS for implementation within the
organization. The project would be efficient and could reduce software license cost of the organization.

1 1U€g (Keywords)

=

) ¢ ¢ a 4 = . . ¥ s @ Aa
::115"]591’\]9’]!!33 I Tlﬁ!!‘].l‘iJuﬁl‘lJﬂk!iUu1ﬂ (Proprietary Licensed) ABAN u%maﬂmnﬁ ﬂﬁ%!ﬂ“ﬂﬂﬂ
o da S sy s du & o Ay o q Yo a % )
NINY uﬂ1\1{|muﬂ31 ¥OT Iﬂﬂﬂ]@\i"lﬂ@?\lﬁlmiﬂﬂﬂﬂl'lluﬂ'ﬂll'ﬂ‘ll qﬂﬂ@ﬂT]G]@\?Lﬂ‘ll'iﬂ‘kﬂmhﬂﬂijllﬁa ‘ﬂﬂumﬂﬂmu
yq Y Y = o A 9 Y a Y a R . vq Y ] v
Tﬂﬂﬁiﬂfﬂ@ﬂgﬂ@ﬂiﬂﬂ‘]ﬂﬂmulwﬂvlllclﬁﬁ'elﬂﬁgil,uﬂ HHaa 24]1‘])'"1]39“]@\1“11@ V]'ﬁ‘VIi]ghlﬂol"])"’lfﬂ%m!,nﬁﬂﬂ1ﬂgﬂ@ENLLﬁg

o a a v s J9 o '
E]']ﬁﬂﬂ{]‘ﬂll'lﬂﬁsl] 1/]‘flsluﬂWiﬂ'J‘Ll'f’]lIﬂ'lﬁﬁl‘HQWHGﬁﬂWﬂLlﬂﬁﬁluﬂﬂHﬂlgﬁﬁq

SDU Res J 2(1) : Jan - Dec 2009 msanpmuInemsiiiaveslaia (COBIT)
il v .
Tumarhlemuges nlFluesdns nsaianyuitn ledhn niaduiousinlunie



40

J J ] ' ~ 4
Alaveramasuuulauiilueyana (Unlicensed) Aonquauinldanuy ulalwsesnny zain e
o s o ' 4 v Ja o o g ' s
Tumssamaendnsinly Taeli ulaludemiwd “umailygnin Alidszoniiezli w130 update woudns1a
A 9 = 12 Y Y A 1 1 o A 4 1 Y A 3 Y 4 a
NT0A0IABINAVIAIINITATIVIVVOUI 1IN nanned1dineoglugaqu”oe uazervmidesnnsiia
a @ F) o I A a a &
anusmemnayanalisenaniinaziiagy " ns
¢ ¢ ¢ Y
Aldwoulanass 3Jomiusos (Free/Open Source Licensed) Aonguauiilduay wlalw Sanuay

a

a v Jd d s dAw o Yq ¥ Aa P} Y, ' ' Y ~ oy
ﬂ?1u!ﬂﬂﬂ31@ﬂlﬂ@°ﬁﬂﬂﬂ!!]§ %@V\IWLL'J':TTIED@WWNWHH len]flfﬂ'ﬁll V]‘ﬁ‘ﬂﬂgiﬂf Llﬂhl"'ll Llﬁ]ﬂ%Wﬂﬁﬂblﬂﬂfn\‘]l T WHAR

gY

]
=t

[ [ 1 o I 1 ] &
asdasumsud lvlsuilgeaeg midvednsnaiuvesgusuy hildveusnyuiielasioniia @in
http://thep.blogspot.com/2009/10/romance-of-three-software-kingdoms.html FUNAN 23, 2552)

' 9

Good Governance ¥11983 ¥ansIsuAvIamuuuInalumssasziiouivel? “snuvealszmenia

Y
@ a I 1% 1 o 1 3|
MAsy maginy wnsunazmalsznry  wnsoegiauiuldeds v wazdsegluanugndeuilusisy
v 1 9
AMUAUANNUFIUNTUTITNIMIThuiload @9l 1) WanlAsIIN (The Rule of Law) 2) WaNAMEIIN
(Morality) 3) vanaulUsel  (Accountability) 4) Wanm3sil IUIIN (Participation) 5) WANANNTUHATOU
(Responsibility) Lag 6) wﬁﬂmmﬁum (Cost-Effectiveness or Economy)

msiinuguamalulad 15 wma (IT Governance) vw1eD s35unvIaluuledl  wisadaIw

1 1 < =1 a 1 ] ~ A 1 a a
18 ee0819 oghausndne msldlenlunusisnavesmitenues wu 19 leiie u Suliinanmsinases
A a A o [ ] ~ :j = 1 a ad a 1 I
19 MIVTMITNA 994 wmTuednn oulu  wnsadnnulumsuImns lefindeslisssuaiaalemuiy

o A S o w 2 A Y A 9 o A ' 'R ° Y ]
vazluilvgiuseiifiany dyunniu mszlefith hlineadesduiFesag wnaulinezies lsndeald
a A A :/‘ r?/’ o :f = ~ a2 d a o 4 Y- 1 = ' )
TotiiluaTesdonaiu duiumna1dloilumenlud fezimailyminuesdns 1dTasde Fenseuauiaziin

= v 9

a P VY o w o A Y A v a aaAa ~ ]
'ﬁiiilﬂﬂ']ﬁllﬂi"h'ﬁﬁﬂulﬁuulﬂﬂ']ﬁ NIDY 1AYNDY 6 AMUANIU 1) UUINANNTUNATOD 2) ﬂWﬁﬁLiNiu'ﬂ?QﬂQﬂ@lﬂﬂ

k1

A Yo a 2 =

3) Tsel  4) Gd5uAaveudanu 5) Tnnwudstu tay 6) msdsuiiudues Nuzussqihvunevessssnauia

u
9 1

Y8 mm:ﬁﬁqnmuﬁ’aﬁﬁmz@’l’mﬁﬂﬁﬁmﬁyﬂﬁ'mm M312M5H IT Governance iTudndnaulioenng
vssgiagisz eduazd “vienildedantuen (AT3¥a MAe9A. $199981910 htp://www.drkanchit.com
Juay 15, 2551)

ﬂiﬁmﬂﬁﬁmﬂﬁﬂ COBIT (Control Objective for Information and Related Technology) RGN
wuIAAUazUUINIIMIUUA  (Framework) LﬁaﬂﬁmuqumﬂiuﬁﬁﬁmmﬂTuTaﬁ MSUBIANTANY foeld
é’n%aﬁmmmamiﬂﬁﬁﬁﬁﬁ (Best Practice) 3¢ 1nsmi 511918 lunnesdns msufnssuiiferdoty
malulad 13 wma Taslass $uveslada aammméumﬁugmmmﬂizmumimaqiﬁﬂ Business Process
‘?QLL‘U'QL%:JM 4 NSZUIUMSTHAN (Domain) Taun 1) mmnuwuuazmﬁﬂmimﬁﬂi (Planning and Organization),
2) ﬂ”li%ﬂ‘l/ﬂ!,laxaﬂg& (Acquisition and Implementation), 3) 13 'QNBULLa$ﬁ1§Q§ﬂB1 (Delivery and Support)
Hay 4) MIAAAIUNA (Monitoring) FauaaznIzuIumMINaniiany dguanaianu 'l e Dadnenm
Tumsuimssamamalulad 15 umaldaseunquinduuesssdns Fmawesdnsihzliuumsaigudandn

QYA q9 Y ' s a = S
wlszgnaldme limine wiugduuuverazedfins 811 NUIIY Sarbanes-Oxley Act 1 A.f. 2000 (u

msnpmuInemsiiiaveslaia (COBIT) SDU Res J 2(1) : Jan - Dec 2009
] v

Tumarhlemuges nlFluesdns nsaianeuitn ledhn niaduiousinlunie



41

]
o

~ d! Y [ o a v A ~ [ [ o 1% a
izmﬂumgﬂ%ﬁmu malumsmavauavignnvanzidouluaaianannsndvesdseineg NIFoLNINI

U

Yo Y Ao o ' v S Y A ° A wa A 70 Y
Idmnualdusindinarimaniudesiinszuiumsntvaugua Taguwunlgialadauilszgnd 141ums
Ysulgenszuaumaniediulefineldlnge $1ea0w “uiusvesesdns ludszmalnedasin sunolu

° A wa A ° o 4 o ) o 3
maswms Idhnseudfiia Iada wmszgnditlu Audit Checklist 1ie1i111 “un el (Interview Session) 1ilugn

NN

@ a 1 Y a Y :;1 . @ a 1 1 4 4
TuilvgiiugsnonguliusmsdnlefiTagsu (T Solutions) Hoas1MsAY Tnodseiiies TagmmzeAns
9

E '
a o o 1 v @ aov 9 . 12 Y a o a
‘qsﬂwumwmmmqﬁmﬁmmm}mmu"laﬁ (Information Technology-IT) Lﬁ@i@ﬂﬁ’ﬂﬂ?iiﬁﬂiﬂ?iﬂﬂﬂi N

@

molungugsne 019 nquusin wiedmudlng Tida nquuiinluwaie aquusin sumsn nslne e

€e

@mry) udu VSEmmaiRafisseudomaTulad 15 umﬁ*nﬁ”ywmﬂ%'ma“lﬁ'miimmnuiﬂa%ﬂm
WU09UNAN (Shared Service Organization) HiMMaeuIENIzuIAadInamlsulFTumsautiugsne
Tulszmalng usmsauiuismsdalse vilymild wnseldselomismiuamunuafa Shared Service
18 endnegns VIEMTEMNdIIMsuTnsuazma TuTabsniweaTan v3im Tefitu sidn AADINNITIINNY
Tugnsn g du ﬁyqﬁ’mﬁuamu HATTIUIUAUZATIUAITIENINUATOFINUA INBUAZIOAIFUITDT

%

ay o a 1 3 ~ 1o 34 @ =
Aaaiumse 1 uiluniams MU : hitp:/www.ryt9.com/s/prg/230417 ThaiPR.net 2544) uailagiiunimsdiunlasy
YA Y a o =5 o w = A A v =3 Y 4 o A )
Aoouveauiinlediiu ida Taslie Fideuiissdovaz 39 uazioamuweseenduidofusosas 61
(AW NTUNNEIND hitp://www.bangkokbiznews.com/home/detail/it/it/20090331/29442/1 ulviaj 4. 79 ud
o 4 a A =} Y A 9 a o a o o 1 o
wiwes lofiaoiloshml Juay 31 ,2552) wiinawine Tendremanuismauilagiulilsngminauves
' ' 9
viEnnTedmud Inouhauiuiim leidu $ida uaasdAieensiamulugsnnlefieiaes dauviniu
o a a . o I 9 ] o Y 1 o Aa
MIAUTUINIUY Shared Services 91915z waMw W5atha sy uanw "W5ethe uamsautiy
|dydwd9} Yy 3 P Y o ] @ y & a o AA o o < wz
nuuiingadide ldnsenlumsaasldnienn wisaldmswensswnula dwisn ledi 1da Ngniaas

o @ 1

Julugduuumsauidunuiadenasnuusinainanduduieldninenssaudu o1 yaansa Wy yu
A 1A @ A A A 2 o Jou Y I Y @ a o AaA o w o a a
aulefinguifedrdu szuunievieidoudiuazuysnula Wudu Japiuusen Tedh e auiugsne
9 ' A KX o Y A A A ~ ' Aw Al v o v
v 3 1 FomwihanSeu Teunwunlefivesnquuisnisivamu auiudieanurainralsves
szuunumazanuuana e lwieddnse 19 miilaenssumalulad 15 wnA AABAIUNIZUIUMININETNY
a wa ' Awv Aa ' Y < o w o o a
puamalgianuvesdazusEniiianuuand sy Senaeilulszdu 1dy wmfudusmslumsnaunu
1 E4 2
famsesansItsesiumanfaounlas Thyfudivsimdslimsdadilase $9 arilaonssumanalulad 13 wma
S A o Y a Aa a 9 Y
WHuveInuod 1103095 UMI 1HUTMINTANUHAINNAIY 811 AU Network & Infrastructure A1 Software
L a v A& 1 ay ¢ A -
Application Hazusmageuazim lsginsaineniinaes Wudu
o o | o s ' s X o W Y a o ]
auiumnesdnsimsnanngenans lemuees  dedaluldlmsdsziiuieg wisonaunaz 19
ailaenssuduvesusinswnunanlanieli nazaziinansznulasaseaegduuumsmauvesyaainiign

] a o Y o o A ' 4 Y a Y s 3 &
Iﬂﬂﬂ1ﬂu1ﬂ1ﬂﬂﬁ1ﬂﬁﬂqﬂﬂjyﬂ a’;mﬂuﬂﬂgﬂ1 1AYUN Llﬁdulﬁﬂ\‘]fﬂqﬂ[ﬁl‘ﬂiﬁ?iﬁgﬂﬂ u\‘lﬂ]ﬂ\iﬂ\iﬂﬂilﬁﬂlﬂuaﬂ

SDU Res J 2(1) : Jan - Dec 2009 msanpmuInemsiiiaveslaia (COBIT)
il v .
Tumarhlemuges nlFluesdns nsaianyuitn ledhn niaduiousinlunie



42

P { v s o A a a & Vg Y {y 7
UsgTowivnwe Tumsaannu”ga9nms lssenduisaziiaay " ns myanaldnenaulawud aaeasu

o ¢ @ " s A & A« , v 99 Y a
u']“lf'f]wwu:]ijﬂlwu"ﬁﬂﬁ Lﬁajuu“ﬂulﬂﬁﬂﬂuﬂlﬂiﬂ'lﬂﬂﬁ'f]\iﬂﬂﬁlﬂﬂiﬂ'ﬁclu@]a']ﬂ

o aw o v Y 9 A o a v s o ' 7 $
Pogiiu v5en Tod# Siva Madh T7 2 vesmsautiuTasaimsduzenanas Tomiuaes  aluszozusn

Y a Y o ' ~ Y = A4 o s & ' s A A o
duswisdszmeuToviemsldminaulmig GeuuazAnsuiiothwoding Tomiuyed Wumadeniiazii
< 1A, [ o
wldmauny Application Desktop, Server #ag Solution Development na1y ua3sms I ldgnmuuaumuan
A o g ~ a o 9 ' A ' ' £ A o a
ey auiluiisimeassaadwaz 19 lungquuaug niemmznmitenulantitenunils Wemsaniuau

9 1 o (=} o Y @ ®K A Y ~ v a ’q ¥
aulomusos llllllfﬂiﬂ?ﬁuﬂuiﬂﬂ?ﬂq’lﬂﬂﬁﬂ"]ﬁﬂlﬂu ‘l]\‘lllﬂWill?J‘U‘l’iiﬂﬂ‘HH?V]ﬂ??NiUNﬂ‘]jﬂUﬁluﬂWiﬂig‘Qﬂﬂi%

@

' s Yo ' Y @ 4 o 9
Tomiuges IMAUMUIBNUITOLAZHAIUY (Research and Development-R&D) talimswaiunlgmeluuiim

3
Yo
Y

= = ' s o Y 4 2 o ' 1%
sreznal 1 YveamsanwiTemiuees ez liluesans UmsnTdsunsungy Desktop w11)szgnaldiy

awva a ' § ' . v . o s 2 X &£ g
szuulRiamsiula © (Windows) 1% Open Office lumu MS.Office 1wanAI3 Viiger FuiluTsunsy
¢ a Y o o @ . . a o s ¢ 4
ﬂszqmmmﬁmgﬂm UNUD (Customer Relationship Management-CRM) AnReNaAIg Alfresco Fuilu
o : g '
JLUVIAMION 15UBI09ANT (Enterprise Content Management-ECM) a3 OpenVPN daiduszuumn3ovne
[ ) @ 9 dy A ] Y Yq 9 A J A ] Y
i Tagede sy SNUFIUVEUATONIE 1515 THH G0N wsareudenTeuls 1515z lEan
P Yy A A ° A o ™ Y] I’ 1o ' ' Y] ' A o o
moluoadnsIdl Houese ininAaduaziannldiesneluedns uadslinwsvarenazgnldnuedislissadnin
A A ' A Il ' ~Aq Y ' A ° 1 s 9 ' A o 9
aaisanaluherserutenuuie unlianusuve lumsuie lemuges w1l wu 1SuAmMs1¥ VPN
RWIEHUBNUVEITEY 50 users MMIU sTVVVUTITIAMIIEN 1501014 Brand Alfresco gnitauuagiinnly
o v @ < Y a2 Y @ o 1 3 Aa o 9 1 a A
wsudanuen 15lasamsamulen Famsdsemaliniinaudiyiue Consultant 99U N1Y uanaiie

A

1 3 J s a a o Y o o A o Y =& ' Yo
10% MUU EFIWTNAINNYITSUVUITHITIANITINAN wusnnudhevein 1y %Qﬂl'ﬂllﬂl!’lﬁ]ghlﬂ‘iﬂﬂ”li

g1
1 v b4

o Aa =E U A [ o ] o = 1Y KX A o 9
AoUTUNG uAndalse “JJ‘I_]f,lJu’ﬁﬂuliﬂx‘lﬂﬁ@.lmiﬂ‘ﬂﬁgﬂﬂ LWiW%!iT&NhllI 1msauﬁzuumﬂwmuwuum‘lﬂh

£

¢ g {\ o o
(Deployment) Yy Production Lﬁ@u11@iﬂH1%6WﬁlL3§LLaz Server 14 Service Level Agreement (SLA)
nsinmnualyld
v o ¥ ' A v ~
Al uA2eAMNMAINHAeUeITTUUNNLazaNNuana1alugeslase 519 mflaenssumalulad
aw 1 ax (a ua 1 awv 3a A @
17 UINAYONUTEHNTINNY ﬂiZ']JTL!ﬂ”lﬁ!l,a$ﬁﬁ‘ﬂQ‘UG]QTL!"IJ?NL!,G]ﬂ%UﬁBﬂﬂNﬂ?WNﬂﬁ?ﬂ‘Ham ﬁ?%ﬂ%ﬁ!ﬁﬂﬂﬁﬂyi
o a wva a & 3 A A o A ) J = a [ =) A I
ﬂﬁuWﬂ’iﬂ’UﬂQUﬁTﬂ’Uﬁ “ﬁﬂlﬂulﬂif’)\m'E]‘U‘]J!,ﬂfiﬂuiﬁnﬂﬂ\iﬂﬂillﬂﬁ‘].l'iﬁﬁﬁ]ﬂﬂﬁmﬂiujﬁﬂ 15 wmana wudu

'
A @ o w

@ a a L4 v A o 0 Y o v o W
G]'JLHJII‘L]5$L3Julm8'JL’ﬂﬁ1$‘ﬁﬂi$‘UQuﬂ15ﬂ1ﬂﬂ1uqﬂﬂu1u1ﬂ5$Qﬂﬁ1Tﬂﬂ 6 late ey nunuanyuz Ay

q o

o o 1 4
Vouro AT IoInuYes

Yaw 1 K

4 Ao % o a a g a ~ o
Aaversdne o unuamaliuiivn seimsaudugsnadudiuSomsdwlefilegdu aT Solutions)
¥ T v Y
Fuhunfamsisoudomalulad 15 wnaiaiualineldmsswamu Tasdadaniiteaunaiy (Shared Service
. . A = =} = a o A = £ 4 o U g
Organization) n3oufSout Heuuwunlefinasvesuisnlumio mnvzidonldnagnimsihlsunsulomivaes

v s o 1 T QY1 Y a a S A qIUD w v aw 99 Y a
lﬂﬁlﬂfﬂﬁﬂcluﬂﬂﬂﬂi Iﬂﬂﬂ?\ﬂ"ﬁ]gﬁﬂﬂfl%iﬂﬂﬂﬁuﬁﬁu ‘Vl'ﬁsll?)\ich'ﬂwﬁlni ‘ﬂiﬂi‘]ﬂﬂu@Qﬁﬂiﬂﬂﬂﬂﬂiy‘ﬂﬁi'ﬂﬂiﬂﬁﬂmg

msnpmuInemsiiiaveslaia (COBIT) SDU Res J 2(1) : Jan - Dec 2009
] v

Tumarhlemuges nlFluesdns nsaianeuitn ledhn niaduiousinlunie



43

v
Ya o =R

° 9 o ' aw A Y o = Ao dou A
mmsveregrums laulidainguuisnlunse §isevaldmmsanu Taeliiaglse snaeil

u

o a va a Y o o A @ Y {
1. mahnaseunlfidveslatia Tihlszandldiu 6 fedenilugudanvue aueswerdniTonivses

2. AnTawuimertewnlFlulsziuiedumuamalunsmdguamalulad 15 wnenly
oA { o s & ' ¢
TagnWzo819831A5IM3NEIN VLR NANIT Tomiuwos
3.1 wenngnseulfidlumsaiemiunazqualnssmsdenanaiaglsy dvesmsiinldnielu
s o 9Jq Yo a o U a 1 1 F U Y
pennsuazvergnamsiunlglidvusinlunqugsneaely maizer wnsaaamldaioyadwimanield

ﬂizmumsﬁﬁuua:@,uaﬁ?\aﬂmﬂu;ﬂ‘ﬁim
FEmsfinm

1. ﬁ%ﬂm@ﬂi%’)ﬁ’]%ﬂl‘lﬁﬂﬂ!ﬂTWlW’E]ﬁﬂ‘HW‘II’E]EJa11&5’0%m’J‘I/INﬂWﬂ‘]JﬂmeﬂI‘L!IﬁfJ 19 UINH ‘Vii’t]hl@'ﬂﬂ‘}ﬂﬁ
Tﬂﬂﬁﬂﬂ1ﬂ1iu1ﬂi’ﬂ‘ﬂﬂgﬂﬁ1ﬂﬂﬂ “lNL‘lJL!Lﬂiﬁﬁuﬂﬂlﬂlﬂﬁﬂuiﬁnﬂﬂﬁﬂﬂiﬂﬂﬁ'lliﬁﬁ%ﬂﬂ”limﬂiuiaﬂ 13 ‘LJ!‘VIﬂVIﬂ
(IT Governance) Fanszuaumsvesladautaiy 4 Wadewndn 14ud 1) MINUNULAZATIANTOIANT
(Planning and Organization) 2) D17 i‘i’ﬂﬁmazaﬂéjd (Acquisition and Implementation) 3) D13 'mammzﬂwqﬁnm
(Delivery and Support) 11ag 4) MIAAMNKNA (Monitoring) Faudaznszurumsnaniiany °wﬁngxmﬂs5inﬁu"lﬂ

Ay o a o ~ v v ¢ = v
Win dpemnlumsusmissanismalulag 13 umﬁiﬁﬂi@ﬂﬂq&lnﬂﬂ1uﬂlﬂﬁﬂﬂﬂﬂﬁ AUNNN 1 1L @N"h

INFORMATION

PO1 Define and IT strategic plan.
CRITERIA PO2 | Define the information architecture.
PO3 Determine technological direction.
Effectiveness PO4 Define the IT processes,
ol isation and relationshi
EffICIenCy PO5 Manage the IT i
ME1_| Monitor and evaluate IT performance. Confidentiality PO6 | Communicate management aims
ME2 | Monitor and evaluate internal control. Integrity and direction.

ME3 | Ensure compliance with external requriements.
ME4 Provide IT governance.

MONITOR AND
EVALUATE

IT RESOURCES
¢ Applications
¢ Information
¢ Infrastructure
¢ People
DSt Define and manage setrvice levels.
DS2

Do man@e thin;i-party servizes. B DELIVER AND
lanage performance and capacity.
DS4 | Ensure continuous service. SUPPORT ACQU| RE AND
DS5 Ensure systems security.
DS6 Identity and allocate costs. IM PLEMENT
Ds7 Educate and train users.
DS8 Manage service desk and inci Al Identity automated solutions.
DS9 Manage the configuration. Al2 Acquire and maintain ication software.

PO7 | Manage IT human

Aval|al?||lty PO8 | Manage quality.
Compliance PO9 | Assess and manage IT risks.

Reliability PO10 | Manage projects.

PLAN AND
ORGANISE

DS10 | Manage problems. A3 Acquire and maintain technology infrastructure.
DS11 | Manage data. Al4 Enable ion and use.
DS12 | Manage the physical i Al5 Procure IT
DS13 | Manage i Ale Manage changes.
Al7 Install and accredit i and changes.

ﬁlﬂ © www.isaca.org (INHIWU 2552)

a A Y3 v ¥
MNN 1 ﬂ§$1J'Juﬂ”lﬁéllﬂ\TIﬂ1J§ll!‘]J\?blﬂlllu 4 pvauan

a va

SDU Res J 2(1) : Jan - Dec 2009 miﬁﬂymmmqmsﬂgumaﬂﬂm (COBIT)
JumaihTomuwed 1I¥luosdng nsdidneisn ledi iiaduitouiinlunie



44

o o a [} ~ <
10 4 nszuoumsuanlu 34 sade wazionssudess muamn 1 1 asldiudinnuasounquy
o A 9 =Y Y o a ya o Y I
AFZUIUMIMBVBINUMIA LT UNUAIUMATUTaE 15 w4 aundnvedlata Tasgadveldduuuima
Tumsmuaumidianulunszuumaiannseddns Tomiuves
Ya o q Jas Iy A ' L. . 3 o ' o ' £ yaw
2. R3981935Ms “unauunl UTIW (Participation Observation) AUNGUUTEMINIAI081 FaITauas
Y1 aw A o ' Aaw o = g ' A P 4 s ya o
Aaesenentinnulumienuddetasiann suilumienunegmelathenumwunagniesnns gIseneunue
v 9 Y
Tdwiinaunnanlumitenunereiauszuui ldsuneunnewiu awnseulaia 4 Tuaounan
F F 4 F Y
faugiuaoulumsnaumuayMsiamseeAns JunsumItanazAadiszuy duaeums wwouazihjasnm
o A o o dAa 2oy o a o ' <
uazduapumMsAan e Iasams aaiugn Iasamsinavu i ldsuweunueannduimsszau _siulanaw
A A 9 Y =~ < ~ a o 7
%30 In3amsnan eyl Iiunauma lulag (Technology Trend) Nauazlimsweniagsy wnvedlnsans
~ A A 9 A Vo =
Auauinedtes ithruneneg 1850 samdenszuiumsuazszeznalnsans
Yo ~ @ s o A YA A Y o Aw o ' Yy 1 Y a o
3. Tédvansouun “umpalnazdamendninertosnuanidenuou 4 mu ldun dusmsszay g a
YoIUTEN W 1w evesunsiuuTevendnveamsiannszuunumelueednsazmInanTE Uy
mSugndweanquuin guimsszavdheinertes 3 vimldun fhe Infrastructure & Network Tase $19
ailaonssuuedesdns #5095y Ao Service Delivery (SD) toAnywuIN lumMsHanszUVLAz g IDD
v ° o A Y} < | s A @
msliquathngadnuszuumeldnuluesdns vazdhenamunagns 1NeYeNIIVUIATTIUNMITNAUITEVY
maluTagndonldlumsiaun saudanszurumsmelulumsdgiaau
o < da & A o a v Aa & A a 2
4. s5mdanguilszanilymnmavy oMM UATIZHE WHgMNATULAZHANTZNUNDIIILINAYY
Y a = v A Y o A
$19danenszuIumImedu lefin eandesdunseuveslnia
5. Pi’?i?ﬁlﬁﬁ]i]ﬁ/ﬂ °1ﬁ"ig ﬁLﬂuﬂmﬁﬂ‘meﬂlﬂﬂ 0SS (ﬁlﬂ : Information System Control Journal,
o an av a o v o w A 3 o o w
volume 3, 2008) e W WITHVLIeFaunm Uszgadldiu 6 aie 1y Adluaadnuae Ayves
0SS Uszneuaie 1) mﬂ%ﬁluﬂaqw{ (Strategy) 2) N9 Hy Hu%Tﬂﬂ%i‘Tﬂﬂwu@ﬂ (External Support)
3) AunNuUeIN 1Y (Cost Consideration) 4) NNBEANNIANUFIUIY (Skilled IT Staff) 5) MsHnAUNGY

a wva

H14¥91U (Training users) 1Az 6) N5ANUOANTUNS (Implementation) Mapping fuUnseUUAveInia

4

Aw o @ a 1 @ IS o
Taodtermsaautaaulsziiving ulding udvesdns 1 asl3iuase Check List @il

msnpmuInemsiiiaveslaia (COBIT) SDU Res J 2(1) : Jan - Dec 2009
] v

Tumarhlemuges nlFluesdns nsaianeuitn ledhn niaduiousinlunie



45

4 7 y o v o o . s s
maai 1 msiszgnald COBIT iouTleanszurumslediny 6 flaiendnvesmsihlemiuaes wldluesdns

External Cost Skills Training | Implement-
Strategy
Support |Considerations| IT Staff Users ation
PO 1.4 IT Strategic plan X X

X

o

PO 3.1 Technological direction planning

PO 3.3 Monitoring future trends and X X

regulations
PO 4.12 IT Staffing X
PO 4.15 Relationships X

PO 5.1 Financial management framework X

PO 7.1 Personnel recruitment retention

PO 7.2 Personnel competencies

PO 7.4 Personnel training

ol Il B

PO 7.5 Dependence on individuals

Al 1.3 Feasibility study and formulation X

of alternative course of action

AI 2.5 Configuration and implementation X

of acquired application software

Al 2.6 Major upgrades to existing systems X

Al 3.3 Infrastructure maintenance X

Al 4.3 Knowledge transfer to end users X

Al 5.3 Supplier selection X
AI 7.1 Training X

Al 7.3 Implementation plan X

>

Al 7.5 System and data conversation

Al 7.8 Promotion to production X

DS 1.1 Service level management X

framework

DS 1.3 Supplier level agreement X
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DS 2.3 Supplier risk management

DS 2.4 Supplier performance monitoring X

DS 6.3 Cost modeling and charging X

DS 7.1 Identification of education X

and training needs

DS 7.2 Delivery of training and education X

DS 7.3 Evaluation of training received X
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