
37

°“√»÷°…“·π«∑“ß°“√ªØ‘∫—µ‘¢Õß‚§∫‘µ (COBIT)

„π°“√π”‚Õ‡æπ´Õ√å ¡“„™â„πÕß§å°√

°√≥’»÷°…“∫√‘…—∑ ‰Õ´’∑’ ∑’Ë®—¥µ—Èß‡æ◊ËÕ∫√‘…—∑„π‡§√◊Õ

An Exploratory Study of COBIT Framework (Control Objective for Information and

Related Technology) to an Open Source Software Adoption:

A Case Study of an ICT Company Established for a Company Group

¥√. —πµ‘æ—≤πå Õ√ÿ≥∏“√’
1

1
§≥–«‘∑¬“»“ µ√å ¡À“«‘∑¬“≈—¬ÀÕ°“√§â“‰∑¬

E-mail: sarunthari@gmail.com

∫∑§—¥¬àÕ

°“√«‘®—¬§√—Èßπ’È¡’®ÿ¥¡ÿàßÀ¡“¬‡æ◊ËÕ»÷°…“·π«∑“ß„π°“√π”´Õøµå·«√å‚Õ‡æàπ´Õ√å  (Open Source Software-OSS)

¡“„™â¿“¬„πÕß§å°√¢Õß ∫√‘…—∑ ‰Õ´’∑’ ®”°—¥ ‚¥¬ ◊∫‡π◊ËÕß®“°ºŸâ∫√‘À“√√–¥—∫ Ÿß¢ÕßÕß§å°√‡≈Áß‡ÀÁπ∂÷ßª√–‚¬™πå
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Abstract

This research was aimed to study an approach for adoption and implementation of the Open Source

Software (OSS) within the organization of the ICT Company. This was because the high level executives of the

organization realized the benefits of reduction of the risks from illegally using copyright software and cost

reduction on software license which had been greatly increased, with the aim to use the software as a tool in

negotiation for reduction of license cost with service providers such as Microsoft Corporation and Oracle

Corporation. Consequently, the Research and Development (R&D) Unit was assigned to study and experiment

with the adoption and implementation of OSS, by experimenting with personal computers and the computer

system at the division level of the organization in order to replace the closed source software system or

proprietary license software system. However, the study and implementation at the organizational level was not

easy because the work team had to face problems and obstacles, such as, the technical and compatibility with

the old data problems, and the operational skills and familiarity habits of the end-users.

The ICT Company Limited was a company that operated as the IT Division of the subsidiary

companies in the group. Due to the diversity of the work systems and the difference of information technology
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architectural structures of the subsidiary companies in the group and the lack of the groupûs own information

technology architectural structure, if an organization, especially the one that operated in the similar business as

that of the ICT Company Limited wanted to select and develop OSS to implement in the organization, such an

implementation would certainly affect the main information technology architectural structures of the main

subsidiary companies. For this reason, the researcher decided to study the application of the Control Objective

for Information and Related Technology (COBIT) framework, which was a driving tool for every organization

to practice good IT governance, as the model for evaluation and analysis of the IT process for the OSS

adoption in order to improve it to be in accordance with the programs of the organization. Such an application

required that the personnel in the work unit assigned to develop the systems must follow the COBIT framework

in all four main procedures, namely, (1) planning and organization, (2) acquisition and implementation,

(3) delivery and support, and (4) monitoring. The procedures were to be applied with the six main factors

which were the main characteristics of OSS comprising (1) strategy, (2) external support, (3) cost consideration,

(4) skilled IT staff, (5) training of users, and (6) implementation.

From this case study, the researcher could conclude the results of analysis of the model and interviews

of all concerned personnel that throughout the past and up to the present, the R&D Unit still could not deliver

the work to the Service Delivery (SD) Division, which functioned on ITC service provision including work

performance techniques and maintenance of the application system, because the company still did not have

a clear program based on the organizational administration and management. For example, the researcher found

that the organization still lacked the analysis and study of the trend of the technology to be adopted, still had

not determined an OSS strategic plan in the organization, still had no clear assignment for joint responsibility of

the personnel in the organization, and still lacked the clear resource allocation for the sufficient capital and

qualified personnel to support and maintain the system. However, if the organization could apply the COBIT

framework to support the IT technology strategic planning of the organization from the beginning, it would

enable the organization to know the required personnel resource, project budget, and the clear participation of

every member in the organization, resulting in the successful development of OSS for implementation within the

organization. The project would be efficient and could reduce software license cost of the organization.
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‰Õ∑’‡ªìπ‡§√◊ËÕß¡◊Õ∑—Èßπ—Èπ ¥—ßπ—ÈπÀ“°‡√“„™â‰Õ∑’„π∑“ß∑’Ë‰¡à¥’ °Á®–‡°‘¥ªí≠À“°—∫Õß§å°√‰¥â‚¥¬ßà“¬ ´÷Ëß°√Õ∫ß“π«à“®–π”

∏√√¡¿‘∫“≈‰ª„™âµ√ß‰Àπ‰¥â∫â“ß °√Õ∫ ”§—≠¡’Õ¬Ÿà 6 ¥â“π¥—ßπ’È 1) Àπâ“∑’Ë§«“¡√—∫º‘¥™Õ∫ 2) °“√√‘‡√‘Ë¡„π∑“ß∑’Ë∂Ÿ°µâÕß

3) ‚ª√àß„  4) ¡’ºŸâ√—∫º‘¥™Õ∫™—¥‡®π 5) ¡’§«“¡¬—Ëß¬◊π ·≈– 6) °“√ª√–‡¡‘πµ—«‡Õß ∑’Ë®–∫√√≈ÿ‡ªÑ“À¡“¬¢Õß∏√√¡“¿‘∫“≈

‰¥âπ—Èπ ¢≥–π’È∂÷ß‡«≈“·≈â«∑’Ë‡√“®–µâÕß§‘¥∂÷ß‡√◊ËÕßπ’È„Àâ¡“°Ê ‡æ√“–°“√¡’ IT Governance ®–‡ªìπµ—«º≈—°¥—π„ÀâÕß§å°√

∫√√≈ÿ«—µ∂ÿª√– ß§å·≈–«‘ —¬∑—»πå‰¥âÕ¬à“ß·πàπÕπ (§√√™‘µ ¡“≈—¬«ß»å. Õâ“ßÕ‘ß¡“®“° http://www.drkanchit.com

¡’π“§¡ 15, 2551)

°√Õ∫ªØ‘∫—µ‘‚§∫‘µ COBIT (Control Objective for Information and Related Technology) À¡“¬∂÷ß

·π«§‘¥·≈–·π«∑“ß°“√ªØ‘∫—µ‘ (Framework) ‡æ◊ËÕ°“√§«∫§ÿ¡¿“¬„π∑’Ë¥’¥â“π‡∑§‚π‚≈¬’ ”À√—∫Õß§å°√µà“ßÊ ∑’Ë®–„™â

Õâ“ßÕ‘ß∂÷ß·π«∑“ß°“√ªØ‘∫—µ‘∑’Ë¥’ (Best Practice) ÷́Ëß “¡“√∂π”‰ªª√—∫„™â‰¥â„π∑ÿ°Õß§å°√ ”À√—∫°‘®°√√¡∑’Ë‡°’Ë¬«¢âÕß°—∫

‡∑§‚π‚≈¬’ “√ π‡∑» ‚¥¬‚§√ß √â“ß¢Õß‚§∫‘µ ÕÕ°·∫∫Õ¬Ÿà∫πæ◊Èπ∞“π¢Õß°√–∫«π°“√∑“ß∏ÿ√°‘® Business Process

´÷Ëß·∫àß‡ªìπ 4 °√–∫«π°“√À≈—° (Domain) ‰¥â·°à 1) °“√«“ß·ºπ·≈–°“√®—¥°“√Õß§å°√ (Planning and Organization),

2) °“√®—¥À“·≈–µ‘¥µ—Èß (Acquisition and Implementation), 3) °“√ àß¡Õ∫·≈–∫”√ÿß√—°…“ (Delivery and Support)

·≈– 4) °“√µ‘¥µ“¡º≈ (Monitoring) ´÷Ëß·µà≈–°√–∫«π°“√À≈—°¡’§«“¡ ”§—≠·µ°µà“ß°—π‰ª ‡æ◊ËÕ √â“ß»—°¬¿“æ

„π°“√∫√‘À“√®—¥°“√‡∑§‚π‚≈¬’ “√ π‡∑»„Àâ§√Õ∫§≈ÿ¡∑ÿ°¥â“π¢ÕßÕß§å°√ ÷́ËßÀ≈“¬Õß§å°√π”√Ÿª·∫∫°“√§«∫§ÿ¡¥—ß°≈à“«

¡“ª√–¬ÿ°µå„™â‡æ◊ËÕ„Àâ‡À¡“– ¡°—∫√Ÿª·∫∫¢Õß·µà≈–Õß§å°√ Õ“∑‘ °ÆÀ¡“¬ Sarbanes-Oxley Act ªï §.». 2000 ‡ªìπ

°“√»÷°…“·π«∑“ß°“√ªØ‘∫—µ‘¢Õß‚§∫‘µ (COBIT) SDU Res J 2(1) : Jan - Dec 2009

„π°“√π”‚Õ‡æπ´Õ√å ¡“„™â„πÕß§å°√ °√≥’»÷°…“∫√‘…—∑ ‰Õ´’∑’ ∑’Ë®—¥µ—Èß‡æ◊ËÕ∫√‘…—∑„π‡§√◊Õ
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√–‡∫’¬∫´÷Ëß∂Ÿ°„™â√–¥—∫ “°≈„π°“√°”°—∫¥Ÿ·≈∫√‘…—∑∑’Ë®¥∑–‡∫’¬π„πµ≈“¥À≈—°∑√—æ¬å¢Õßª√–‡∑» À√—∞Õ‡¡√‘°“

‰¥â°”Àπ¥„Àâ∫√‘…—∑¥—ß°≈à“«‡À≈à“π—ÈπµâÕß¡’°√–∫«π°“√§«∫§ÿ¡¥Ÿ·≈ ‚¥¬π”·π«ªØ‘∫—µ‘‚§∫‘µ¡“ª√–¬ÿ°µå„™â„π°“√

ª√—∫ª√ÿß°√–∫«π°“√∑“ß¥â“π‰Õ∑’¿“¬„µâ‚§√ß √â“ß§«“¡ —¡æ—π∏å¢ÕßÕß§å°√ „πª√–‡∑»‰∑¬ºŸâµ√«® Õ∫¿“¬„π

¿“§√“™°“√‰¥âπ”°√Õ∫ªØ‘∫—µ‘‚§∫‘µ π”¡“ª√–¬ÿ°µå‡ªìπ Audit Checklist ‡æ◊ËÕπ”‰ª —¡¿“…≥å (Interview Session) ‡ªìπµâπ

∫∑π”

„πªí®®ÿ∫—π∏ÿ√°‘®°≈ÿà¡„Àâ∫√‘°“√¥â“π‰Õ∑’‚´≈Ÿ™—Ëπ (IT Solutions) ¡’Õ—µ√“°“√‡µ‘∫‚µÕ¬à“ßµàÕ‡π◊ËÕß ‚¥¬‡©æ“–Õß§å°√

∏ÿ√°‘®™—Èππ”À≈“¬·Ààß¡’°“√®—¥µ—Èß∫√‘…—∑¥â“π‰Õ∑’ (Information Technology-IT) ‡æ◊ËÕ√Õß√—∫°“√„Àâ∫√‘°“√°—∫∫√‘…—∑

¿“¬„π°≈ÿà¡∏ÿ√°‘® Õ“∑‘ °≈ÿà¡∫√‘…—∑ ‡§√◊Õ ‘́‡¡πµå‰∑¬ ®”°—¥ °≈ÿà¡∫√‘…—∑„π‡§√◊Õ °≈ÿà¡∫√‘…—∑ ∏π“§“√° ‘°√‰∑¬ ®”°—¥

(¡À“™π) ‡ªìπµâπ ∫√‘…—∑‡À≈à“π’Èπ”·π«§‘¥∑’Ë®–‡™◊ËÕ¡µàÕ‡∑§‚π‚≈¬’ “√ π‡∑»∑—ÈßÀ¡¥‰«â¿“¬„µâ°“√√à«¡≈ß∑ÿπ‚¥¬®—¥µ—Èß

Àπà«¬ß“π°≈“ß (Shared Service Organization) ·¡â«à“À≈“¬∫√‘…—∑®–π”·π«§‘¥¥—ß°≈à“«¡“ª√—∫„™â°—∫°“√¥”‡π‘π∏ÿ√°‘®

„πª√–‡∑»‰∑¬ ·µà°“√¥”‡π‘π°‘®°“√¬—ßª√– ∫ªí≠À“∑’Ë‰¡à “¡“√∂„™âª√–‚¬™πå√à«¡°—πµ“¡·π«§‘¥ Shared Service

‰¥â ¬°µ—«Õ¬à“ß ∫√‘…—∑∑’Ëª√÷°…“¥â“π°“√∫√‘À“√·≈–‡∑§‚π‚≈¬’™—Èππ”¢Õß‚≈° ∫√‘…—∑ ‰Õ∑’«—π ®”°—¥ ‡°‘¥®“°°“√√à«¡∑ÿπ

„πÕ—µ√“ à«π‡∑à“Ê °—π ∑—Èß¥â“π‡ß‘π≈ß∑ÿπ ·≈–®”π«π§≥–°√√¡°“√√–À«à“ß‡§√◊Õ´‘‡¡πµå‰∑¬·≈–‡Õ§‡´π‡™Õ√å

‡ªî¥¥”‡π‘π°“√Õ¬à“ß‡ªìπ∑“ß°“√ (∑’Ë¡“ : http://www.ryt9.com/s/prg/230417 ThaiPR.net 2544) ·µàªí®®ÿ∫—π°Á¡’°“√ª√—∫‡ª≈’Ë¬π

ºŸâ∂◊ÕÀÿâπ¢Õß∫√‘…—∑‰Õ∑’«—π ®”°—¥ ‚¥¬¡’‡Õ ´’®’∂◊ÕÀÿâπ‡æ’¬ß√âÕ¬≈– 39 ·≈–‡Õ§‡´π‡™Õ√å‡Õß°≈—∫¡“∂◊ÕÀÿâπ√âÕ¬≈– 61

(∑’Ë¡“: °√ÿß‡∑æ∏ÿ√°‘® http://www.bangkokbiznews.com/home/detail/it/it/20090331/29442/ªŸπ„À≠à∑ÿà¡4.7æ—π≈â“π

‡Õ“∑å´Õ√å ‰Õ∑’µàÕ‡π◊ËÕß.html ¡’π“§¡ 31 ,2552) æπ—°ß“π∑’Ë‡§¬‚¬°¬â“¬¡“®“°∫√‘…—∑‡¥‘¡ªí®®ÿ∫—π‰¡àª√“°Øæπ—°ß“π¢Õß

∫√‘…—∑‡§√◊Õ´‘‡¡πµå‰∑¬¡“∑”ß“π∑’Ë∫√‘…—∑ ‰Õ∑’«—π ®”°—¥ ·µà§ß‰«â‡æ’¬ß°“√√à«¡≈ß∑ÿπ„π∏ÿ√°‘®‰Õ∑’‡Õ“∑å´Õ√å ´‘Ëß‡∑à“π—Èπ

°“√¥”‡π‘π∏ÿ√°‘®·∫∫ Shared Services Õ“®ª√– ∫§«“¡ ”‡√Á®∫â“ß‰¡àª√– ∫§«“¡ ”‡√Á®∫â“ß ·µà°“√¥”‡π‘π

ß“π‡™àππ’È°Á¬—ß¡’¢âÕ‰¥â‡ª√’¬∫„π°“√≈¥§à“„™â®à“¬À“° “¡“√∂„™â∑√—æ¬“°√√à«¡°—π‰¥â ´÷Ëß∫√‘…—∑ ‰Õ´’∑’ ®”°—¥ °Á∂Ÿ°®—¥µ—Èß

¢÷Èπ„π√Ÿª·∫∫°“√¥”‡π‘πß“π∑’Ë§≈â“¬§≈÷ß°—∫∫√‘…—∑¥—ß°≈à“«¢â“ßµâπ‡æ◊ËÕ„™â∑√—æ¬“°√√à«¡°—π Õ“∑‘ ∫ÿ§≈“°√∑’Ë π—∫ πÿπ

ß“π‰Õ∑’°≈ÿà¡‡¥’¬«°—π √–∫∫‡§√◊Õ¢à“¬∑’Ë‡™◊ËÕ¡∂÷ß°—π·≈–·™√å°—π‰¥â ‡ªìπµâπ ªí®®ÿ∫—π∫√‘…—∑ ‰Õ´’∑’ ®”°—¥ ¥”‡π‘π∏ÿ√°‘®

¡“·≈â«°«à“ 3 ªï ´÷Ëß∑”Àπâ“∑’Ë‡ª√’¬∫‡ ¡◊Õπ·ºπ°‰Õ∑’¢Õß°≈ÿà¡∫√‘…—∑∑’Ë√à«¡≈ß∑ÿπ ¥—ßπ—Èπ¥â«¬§«“¡À≈“°À≈“¬¢Õß

√–∫∫ß“π·≈–§«“¡·µ°µà“ß„π‡√◊ËÕß‚§√ß √â“ß ∂“ªíµ¬°√√¡‡∑§‚π‚≈¬’ “√ π‡∑» µ≈Õ¥®π°√–∫«π°“√∑“ß∏ÿ√°‘®

·π«∑“ßªØ‘∫—µ‘ß“π¢Õß·µà≈–∫√‘…—∑∑’Ë¡’§«“¡·µ°µà“ß°—π ®÷ß°≈“¬‡ªìπª√–‡¥Áπ ”§—≠ ”À√—∫ºŸâ∫√‘À“√„π°“√«“ß·ºπ

®—¥°“√Õß§å°√„Àâ√Õß√—∫°“√‡ª≈’Ë¬π·ª≈ß ªí®®ÿ∫—ππ’È∫√‘…—∑¬—ß‰¡à°“√®—¥µ—Èß‚§√ß √â“ß ∂“ªíµ¬°√√¡∑“ß‡∑§‚π‚≈¬’ “√ π‡∑»

‡ªìπ¢Õßµπ‡Õß ‡æ◊ËÕ√Õß√—∫°“√„Àâ∫√‘°“√∑’Ë¡’§«“¡À≈“°À≈“¬ Õ“∑‘ ¥â“π Network & Infrastructure ¥â“π Software

Application ·≈–∫√‘°“√‡™à“ ◊́ÈÕ·≈–‡™à“„™âÕÿª°√≥å§Õ¡æ‘«‡µÕ√å ‡ªìπµâπ

¥—ßπ—ÈπÀ“°Õß§å°√¡’°“√æ—≤π“´Õøµå·«√å‚Õ‡æàπ´Õ√å  ´÷Ëß¬—ß‰¡à‰¥â¡’°“√ª√–‡¡‘π«à“®– “¡“√∂æ—≤π“·≈–„™â

 ∂“ªíµ¬°√√¡‡¥‘¡¢Õß∫√‘…—∑√à«¡∑ÿπÀ≈—°‰¥âÀ√◊Õ‰¡à ·≈–®–¡’º≈°√–∑∫‚¥¬µ√ßµàÕ√Ÿª·∫∫°“√∑”ß“π¢Õß∫ÿ§≈“°√∑’Ë∂Ÿ°

‚¬°¬â“¬¡“®“°À≈“°À≈“¬∫√‘…—∑ ≈â«π‡ªìπªí≠À“ ”§—≠¬‘Ëß ·µà ◊∫‡π◊ËÕß®“°ºŸâ∫√‘À“√√–¥—∫ Ÿß¢ÕßÕß§å°√‡≈Áß‡ÀÁπ∂÷ß

SDU Res J 2(1) : Jan - Dec 2009 °“√»÷°…“·π«∑“ß°“√ªØ‘∫—µ‘¢Õß‚§∫‘µ (COBIT)

„π°“√π”‚Õ‡æπ´Õ√å ¡“„™â„πÕß§å°√ °√≥’»÷°…“∫√‘…—∑ ‰Õ ’́∑’ ∑’Ë®—¥µ—Èß‡æ◊ËÕ∫√‘…—∑„π‡§√◊Õ
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ª√–‚¬™πå¡“°¡“¬ „π°“√≈¥§«“¡‡ ’Ë¬ß®“°°“√„™â´Õøµå·«√å≈–‡¡‘¥≈‘¢ ‘∑∏‘Ï °“√≈¥§à“„™â®à“¬∑’Ë¥â“π‰≈‡´πµå µ≈Õ¥®π

π”´Õøµå·«√å‚Õ‡æàπ´Õ√å ‡À≈à“π’È¡“‡ªìπ‡§√◊ËÕß¡◊Õ‡®√®“µàÕ√Õß°—∫ºŸâ„Àâ∫√‘°“√„πµ≈“¥

ªí®®ÿ∫—π ∫√‘…—∑ ‰Õ´’∑’ ®”°—¥ °â“«‡¢â“ Ÿàªï∑’Ë 2 ¢Õß°“√¥”‡π‘π‚§√ß°“√¥â“π´Õøµå·«√å‚Õ‡æàπ´Õ√å  ´÷Ëß„π√–¬–·√°

ºŸâ∫√‘À“√ª√–°“»π‚¬∫“¬°“√„Àâæπ—°ß“π„À¡àÊ ‡√’¬π√Ÿâ·≈–»÷°…“‡æ◊ËÕπÌ“´Õøµå·«√å‚Õ‡æàπ´Õ√å ‡ªìπ∑“ß‡≈◊Õ°∑’Ë®–π”

¡“„™â∑¥·∑π Application Desktop, Server ·≈– Solution Development °Áµ“¡ ·µà«‘∏’°“√‰¡à‰¥â∂Ÿ°°”Àπ¥·ºπß“π

∑’Ë™—¥‡®π §ß‡ªìπ‡æ’¬ß∑¥≈Õßµ‘¥µ—Èß·≈–„™â„π°≈ÿà¡·§∫Ê À√◊Õ‡©æ“–Àπà«¬ß“π„¥Àπà«¬ß“πÀπ÷Ëß ‡¡◊ËÕ°“√¥”‡π‘πß“π

¥â“π‚Õ‡æàπ´Õ√å ‰¡à¡’°“√°”Àπ¥π‚¬∫“¬‰«âÕ¬à“ß™—¥‡®π ®÷ß¡’°“√¡Õ∫À¡“¬Àπâ“∑’Ë§«“¡√—∫º‘¥™Õ∫„π°“√ª√–¬ÿ°µå„™â

‚Õ‡æàπ´Õ√å „Àâ°—∫Àπà«¬ß“π«‘®—¬·≈–æ—≤π“ (Research and Development-R&D) ‡æ◊ËÕ¡’°“√æ—≤π“„™â¿“¬„π∫√‘…—∑

√–¬–‡«≈“ 1 ªï¢Õß°“√»÷°…“‚Õ‡æàπ´Õ√å ∑’Ë®–π”¡“„™â„πÕß§å°√ ¡’°“√π”‚ª√·°√¡°≈ÿà¡ Desktop ¡“ª√–¬ÿ°µå„™â°—∫

√–∫∫ªØ‘∫—µ‘°“√«‘π‚¥ å (Windows) ‡™àπ Open Office „™â·∑π MS.Office π”´Õøµå·«√å Vtiger ´÷Ëß‡ªìπ‚ª√·°√¡

ª√–¬ÿ°µå∫√‘À“√ß“π≈Ÿ°§â“ —¡æ—π∏å (Customer Relationship Management-CRM) µ‘¥µ—Èß´Õøµå·«√å Alfresco ´÷Ëß‡ªìπ

√–∫∫®—¥°“√‡Õ° “√¢ÕßÕß§å°√ (Enterprise Content Management-ECM) ´Õøµå·«√å OpenVPN ÷́Ëß‡ªìπ√–∫∫‡§√◊Õ¢à“¬

 à«πµ—«‚¥¬Õ“»—¬‚§√ß √â“ßæ◊Èπ∞“π¢Õß‡§√◊Õ¢à“¬ “∏“√≥–†„ÀâºŸâ„™âß“π “¡“√∂‡™◊ËÕ¡µàÕ®“°‡§√◊Õ¢à“¬ “∏“√≥–¡“„™âß“π

¿“¬„πÕß§å°√‰¥â‡ ¡◊Õπ®√‘ß π”¡“µ‘¥µ—Èß·≈–æ—≤π“„™â‡Õß¿“¬„πÕß§å°√ ·µà¬—ß‰¡à·æ√àÀ≈“¬·≈–∂Ÿ°„™âß“πÕ¬à“ß‰¡à®√‘ß®—ßπ—°

§ß¡’‡æ’¬ß¿“¬„πΩÉ“¬À√◊ÕÀπà«¬ß“π∫“ß à«π∑’Ë„Àâ§«“¡√à«¡¡◊Õ„π°“√π”‡Õ“‚Õ‡æàπ´Õ√å ¡“„™â ‡™àπ ‡√‘Ë¡¡’°“√„™â VPN

‡©æ“–Àπà«¬ß“π¢Õß¡’‡æ’¬ß 50 users ‡∑à“π—Èπ √–∫∫∫√‘À“√®—¥°“√‡Õ° “√¿“¬„µâ Brand Alfresco ∂Ÿ°æ—≤π“·≈–π”¡“„™â

 ”À√—∫®—¥‡°Á∫‡Õ° “√‚§√ß°“√¥â“π‰Õ∑’ ´÷Ëß°“√ª√–°“»„Àâæπ—°ß“πµ”·Àπàß Consultant ∑—Èß∫√‘…—∑„™â ·µà§ß¡’‡æ’¬ß

10% ‡∑à“π—Èπ ‡√“æ∫«à“§ß¡’‡æ’¬ß√–∫∫∫√‘À“√®—¥°“√≈Ÿ°§â“ —¡æ—π∏å∑’Ë∑’¡ΩÉ“¬¢“¬π”¡“„™â ´÷Ëß¥Ÿ‡À¡◊Õπ«à“®–‰¥â√—∫°“√

µÕ∫√—∫∑’Ë¥’ ·µà°Á¬—ßª√– ∫ªí≠À“„π‡√◊ËÕß°“√¥Ÿ·≈√—°…“√–∫∫ ‡æ√“–‡√“¬—ß‰¡à “¡“√∂π”√–∫∫∑’Ë∂Ÿ°æ—≤π“¢÷Èππ’Èπ”‰ª„™â

(Deployment) ¢÷Èπ‡ªìπ Production ‡æ◊ËÕ∫”√ÿß√—°…“´Õøµå·«√å·≈– Server µ“¡ Service Level Agreement (SLA)

∑’Ë∫√‘…—∑°”Àπ¥‰«â‰¥â

¥—ßπ—Èπ¥â«¬§«“¡À≈“°À≈“¬¢Õß√–∫∫ß“π·≈–§«“¡·µ°µà“ß„π‡√◊ ËÕß‚§√ß √â“ß ∂“ªíµ¬°√√¡‡∑§‚π‚≈¬’

 “√ π‡∑»¢Õß∫√‘…—∑√à«¡∑ÿπ °√–∫«π°“√·≈–«‘∏’ªØ‘∫—µ‘ß“π¢Õß·µà≈–∫√‘…—∑°Á¡’§«“¡À≈“°À≈“¬ ºŸâ«‘®—¬®÷ß‡≈◊Õ°»÷°…“

°“√π”°√Õ∫ªØ‘∫—µ‘‚§∫‘µ ÷́Ëß‡ªìπ‡§√◊ËÕß¡◊Õ¢—∫‡§≈◊ËÕπ„Àâ∑ÿ°Õß§å°√¡’°“√∫√‘À“√®—¥°“√‡∑§‚π‚≈¬’ “√ π‡∑»∑’Ë¥’ ¡“‡ªìπ

µ—«·∫∫ª√–‡¡‘π·≈–«‘‡§√“–Àå°√–∫«π°“√∑“ß¥â“π‰Õ∑’π”¡“ª√–¬ÿ°µå„™â°—∫ 6 ªí®®—¬ ”§—≠ ∑’Ë‡ªìπ§ÿ≥≈—°…≥– ”§—≠

¢Õß´Õøµå·«√å‚Õ‡æàπ´Õ√å 

«—µ∂ÿª√– ß§å

ºŸâ«‘®—¬¡ÿàß»÷°…“‡æ◊ËÕ‡ªìπ·π«∑“ß„Àâ∫√‘…—∑ ´÷Ëß°“√¥”‡π‘π∏ÿ√°‘®‡ªìπºŸâ„Àâ∫√‘°“√¥â“π‰Õ∑’‚´≈Ÿ™—Ëπ (IT Solutions)

÷́Ëßπ”·π«§‘¥°“√‡™◊ËÕ¡µàÕ‡∑§‚π‚≈¬’ “√ π‡∑»∑—ÈßÀ¡¥‰«â¿“¬„µâ°“√√à«¡≈ß∑ÿπ ‚¥¬®—¥µ—ÈßÀπà«¬ß“π°≈“ß (Shared Service

Organization) À√◊Õ‡ª√’¬∫‡ ¡◊Õπ·ºπ°‰Õ∑’°≈“ß¢Õß∫√‘…—∑„π‡§√◊Õ À“°®–‡≈◊Õ°„™â°≈¬ÿ∑∏å°“√π”‚ª√·°√¡‚Õ‡æàπ´Õ√å 

¡“„™â¿“¬„πÕß§å°√ ‚¥¬À«—ß«à“®–≈¥§à“„™â®à“¬¥â“π≈‘¢ ‘∑∏‘Ï¢Õß´Õøµå·«√å À√◊Õ„™â‡ªìπµ—«µàÕ√Õß°—∫∫√‘…—∑ºŸâ„Àâ∫√‘°“√·≈–

°“√»÷°…“·π«∑“ß°“√ªØ‘∫—µ‘¢Õß‚§∫‘µ (COBIT) SDU Res J 2(1) : Jan - Dec 2009

„π°“√π”‚Õ‡æπ´Õ√å ¡“„™â„πÕß§å°√ °√≥’»÷°…“∫√‘…—∑ ‰Õ´’∑’ ∑’Ë®—¥µ—Èß‡æ◊ËÕ∫√‘…—∑„π‡§√◊Õ
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∑”°“√¢¬“¬∞“π°“√„™âß“π‰ª¬—ß°≈ÿà¡∫√‘…—∑„π‡§√◊Õ ºŸâ«‘®—¬®÷ß‰¥â∑”°“√»÷°…“ ‚¥¬¡’«—µ∂ÿª√– ß§å¥—ßπ’È

1. °“√π”°√Õ∫·π«ªØ‘∫—µ‘¢Õß‚§∫‘µ ‰ªª√–¬ÿ°µå„™â°—∫ 6 ªí®®—¬∑’Ë‡ªìπ§ÿ≥≈—°…≥– ”§—≠¢Õß´Õøµå·«√å‚Õ‡æàπ´Õ√å 

2. »÷°…“‚¥‡¡π∑’Ë‡°’Ë¬«¢âÕß¡“„™â„πª√–‡¡‘π‡æ◊ËÕ‡ªìπ·π«∑“ß„π°“√°”°—∫¥Ÿ·≈‡∑§‚π‚≈¬’ “√ π‡∑»¡“„™â

‚¥¬‡©æ“–Õ¬à“ß¬‘Ëß‚§√ß°“√‡°’Ë¬«°—∫´Õøµå·«√å‚Õ‡æàπ´Õ√å 

3. ‡ πÕ·π–°√Õ∫ªØ‘∫—µ‘„π°“√™à«¬°”°—∫·≈–¥Ÿ·≈‚§√ß°“√¥—ß°≈à“«µ“¡«—µ∂ÿª√– ß§å¢Õß°“√π”¡“„™â¿“¬„π

Õß§å°√·≈–¢¬“¬º≈°“√π”¡“„™â„Àâ°—∫∫√‘…—∑„π°≈ÿà¡∏ÿ√°‘®µàÕ‰ª ‡æ√“–®– “¡“√∂≈¥§à“„™â®à“¬¡Ÿ≈§à“¡À“»“≈¿“¬„µâ

°√–∫«π°“√°”°—∫·≈–¥Ÿ·≈∑’Ë¥’Õ¬à“ß‡ªìπ√Ÿª∏√√¡

«‘∏’°“√»÷°…“

1. ºŸâ«‘®—¬‡≈◊Õ°„™â«‘∏’«‘®—¬‡™‘ß§ÿ≥¿“æ‡æ◊ËÕ»÷°…“¢âÕ¡Ÿ≈„π‡√◊ËÕß·π«∑“ß°”°—∫¥Ÿ·≈‡∑§‚π‚≈¬’ “√ π‡∑» À√◊Õ‰Õ∑’¿‘∫“≈

‚¥¬»÷°…“°“√π”°√Õ∫ªØ‘∫—µ‘‚§∫‘µ ´÷Ëß‡ªìπ‡§√◊ËÕß¡◊Õ¢—∫‡§≈◊ËÕπ„Àâ∑ÿ°Õß§å°√¡’°“√∫√‘À“√®—¥°“√‡∑§‚π‚≈¬’ “√ π‡∑»∑’Ë¥’

(IT Governance) ´÷Ëß°√–∫«π°“√¢Õß‚§∫‘µ·∫àß‡ªìπ 4 À—«¢âÕÀ≈—° ‰¥â·°à 1) °“√«“ß·ºπ·≈–°“√®—¥°“√Õß§å°√

(Planning and Organization) 2) °“√®—¥À“·≈–µ‘¥µ—Èß (Acquisition and Implementation) 3) °“√ àß¡Õ∫·≈–∫”√ÿß√—°…“

(Delivery and Support) ·≈– 4) °“√µ‘¥µ“¡º≈ (Monitoring) ÷́Ëß·µà≈–°√–∫«π°“√À≈—°¡’§«“¡ ”§—≠·µ°µà“ß°—π‰ª

‡æ◊ËÕ √â“ß»—°¬¿“æ„π°“√∫√‘À“√®—¥°“√‡∑§‚π‚≈¬’ “√ π‡∑»„Àâ§√Õ∫§≈ÿ¡∑ÿ°¥â“π¢ÕßÕß§å°√ µ“¡¿“æ∑’Ë 1 · ¥ß‰«â

¿“æ∑’Ë 1  °√–∫«π°“√¢Õß‚§∫‘µ·∫àß‰¥â‡ªìπ 4 À—«¢âÕÀ≈—°

SDU Res J 2(1) : Jan - Dec 2009 °“√»÷°…“·π«∑“ß°“√ªØ‘∫—µ‘¢Õß‚§∫‘µ (COBIT)

„π°“√π”‚Õ‡æπ´Õ√å ¡“„™â„πÕß§å°√ °√≥’»÷°…“∫√‘…—∑ ‰Õ ’́∑’ ∑’Ë®—¥µ—Èß‡æ◊ËÕ∫√‘…—∑„π‡§√◊Õ
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®“° 4 °√–∫«π°“√À≈—°„π 34 À—«¢âÕ ·≈–°‘®°√√¡¬àÕ¬Ê µ“¡¿“æ∑’Ë 1 · ¥ß„Àâ‡ÀÁπ∂÷ß§«“¡§√Õ∫§≈ÿ¡

°√–∫«π°“√µ“¡¢Õß·ºπ°“√¥”‡π‘πß“π¥â“π‡∑§‚π‚≈¬’ “√ π‡∑» 4 ¥â“πÀ≈—°¢Õß‚§∫‘µ ‚¥¬ºŸâ«‘®—¬„™â‡ªìπ·π«∑“ß

„π°“√§«∫§ÿ¡°“√ªØ‘∫—µ‘ß“π„π°√–∫«π°“√æ—≤π“´Õøµå·«√å‚Õ‡æàπ´Õ√å 

2. ºŸâ«‘®—¬„™â«‘∏’°“√ —ß‡°µ·∫∫¡’ à«π√à«¡ (Participation Observation) °—∫°≈ÿà¡ª√–™“°√µ—«Õ¬à“ß ´÷ËßºŸâ«‘®—¬·≈–

ºŸâ™à«¬«‘®—¬§◊Õæπ—°ß“π„πÀπà«¬ß“π«‘®—¬·≈–æ—≤π“ ÷́Ëß‡ªìπÀπà«¬ß“π∑’ËÕ¬Ÿà¿“¬„µâΩÉ“¬«“ß·ºπ°≈¬ÿ∑∏åÕß§å°√ ºŸâ«‘®—¬¡Õ∫À¡“¬

„Àâæπ—°ß“π∑ÿ°§π„πÀπà«¬ß“πæ¬“¬“¡æ—≤π“√–∫∫∑’Ë‰¥â√—∫¡Õ∫À¡“¬¡“π—Èπ µ“¡°√Õ∫‚§∫‘µ 4 ¢—ÈπµÕπÀ≈—°

µ—Èß·µà¢—ÈπµÕπ„π°“√«“ß·ºπ·≈–°“√®—¥°“√Õß§å°√ ¢—ÈπµÕπ°“√®—¥À“·≈–µ‘¥µ—Èß√–∫∫ ¢—ÈπµÕπ°“√ àß¡Õ∫·≈–∫”√ÿß√—°…“

·≈–¢—ÈπµÕπ°“√µ‘¥µ“¡º≈‚§√ß°“√ ¥—ßπ—Èπ∑ÿ°‚§√ß°“√∑’Ë‡°‘¥¢÷Èπ‰¡à«à“®–‰¥â√—∫¡Õ∫À¡“¬®“°ºŸâ∫√‘À“√√–¥—∫ Ÿß∑à“π„¥°Áµ“¡

À√◊Õ‚§√ß°“√∑’Ë»÷°…“µ“¡·π«‚πâ¡∑“ß¥â“π‡∑§‚π‚≈¬’ (Technology Trend) °Áµ“¡®–¡’°“√‡¢’¬π«—µ∂ÿª√– ß§å¢Õß‚§√ß°“√

∑’¡ß“π∑’Ë‡°’Ë¬«¢âÕß ‡ªÑ“À¡“¬∑’Ë®–‰¥â√—∫ √«¡∂÷ß°√–∫«π°“√·≈–√–¬–‡«≈“‚§√ß°“√

3. ‰¥â®—¥‡µ√’¬¡∫∑ —¡¿“…≥å·≈–§—¥‡≈◊Õ°ºŸâ∑’Ë‡°’Ë¬«¢âÕß°—∫ß“π«‘®—¬®”π«π 4 ∑à“π ‰¥â·°à ºŸâ∫√‘À“√√–¥—∫ Ÿß ÿ¥

¢Õß∫√‘…—∑ ®”π«π 1 ∑à“π ‡æ◊ËÕ¢Õ√—∫∑√“∫π‚¬∫“¬À≈—°¢Õß°“√æ—≤π“√–∫∫ß“π¿“¬„πÕß§å°√·≈–°“√æ—≤π“√–∫∫

 ”À√—∫≈Ÿ°§â“¢Õß°≈ÿà¡∫√‘…—∑ ºŸâ∫√‘À“√√–¥—∫ΩÉ“¬∑’Ë‡°’Ë¬«¢âÕß 3 ∑à“π‰¥â·°à ΩÉ“¬ Infrastructure & Network ‚§√ß √â“ß

 ∂“ªíµ¬°√√¡¢ÕßÕß§å°√ ∑’Ë√Õß√—∫ ΩÉ“¬ Service Delivery (SD) ‡æ◊ËÕ»÷°…“·π«∑“ß„π°“√æ—≤π“√–∫∫·≈–√Ÿª·∫∫

°“√„Àâ¥Ÿ·≈∫”√ÿß√—°…“√–∫∫‡æ◊ËÕ„™âß“π„πÕß§å°√ ·≈–ΩÉ“¬«“ß·ºπ°≈¬ÿ∑∏å ‡æ◊ËÕ¢Õ∑√“∫¡“µ√∞“π°“√æ—≤π“√–∫∫

‡∑§‚π‚≈¬’∑’Ë‡≈◊Õ°„™â„π°“√æ—≤π“ √«¡∂÷ß°√–∫«π°“√¿“¬„π„π°“√ªØ‘∫—µ‘ß“π

4. √«∫√«¡®—¥°≈ÿà¡ª√–‡¥Áπªí≠À“∑’Ë‡°‘¥¢÷Èπ ‡æ◊ËÕ∑”°“√«‘‡§√“–Àå∂÷ß “‡Àµÿ∑’Ë‡°‘¥¢÷Èπ·≈–º≈°√–∑∫∑’ËÕ“®®–‡°‘¥¢÷Èπ

Õâ“ßÕ‘ß∂÷ß°√–∫«π°“√∑“ß¥â“π‰Õ∑’∑’Ë Õ¥§≈âÕß°—∫°√Õ∫¢Õß‚§∫‘µ

5. ºŸâ«‘®—¬π”ªí®®—¬ ”§—≠ ∑’Ë‡ªìπ§ÿ≥≈—°…≥–¢Õß OSS (∑’Ë¡“ : Information System Control Journal,

volume 3, 2008) π”¡“º ¡º “π«‘∏’·∫∫«‘®—¬‡™‘ß§ÿ≥¿“æ ª√–¬ÿ°µå„™â°—∫ 6 ªí®®—¬ ”§—≠ ∑’Ë‡ªìπ§ÿ≥≈—°…≥– ”§—≠¢Õß

OSS ª√–°Õ∫¥â«¬ 1) °“√„™â‡ªìπ°≈¬ÿ∑∏å (Strategy) 2) °“√ π—∫ πÿπ®“°ªí®®—¬¿“¬πÕ° (External Support)

3) µâπ∑ÿπ¢Õß°“√π”¡“„™â (Cost Consideration) 4) ∑—°…–§«“¡√Ÿâ§«“¡™”π“≠ (Skilled IT Staff) 5) °“√Ωñ°Ωπ°≈ÿà¡

ºŸâ„™âß“π (Training users) ·≈– 6) °“√≈ß¡◊Õ¥”‡π‘π°“√ (Implementation) Mapping °—∫°√Õ∫ªØ‘∫—µ‘¢Õß‚§∫‘µ

‚¥¬ºŸâ«‘®—¬∑”°“√¥—¥·ª≈ß·∫∫ª√–‡¡‘π∫“ß à«π„Àâ‡À¡“– ¡°—∫Õß§å°√ · ¥ß‰«â‡ªìπµ“√“ß Check List ¥—ßπ’È

°“√»÷°…“·π«∑“ß°“√ªØ‘∫—µ‘¢Õß‚§∫‘µ (COBIT) SDU Res J 2(1) : Jan - Dec 2009

„π°“√π”‚Õ‡æπ´Õ√å ¡“„™â„πÕß§å°√ °√≥’»÷°…“∫√‘…—∑ ‰Õ´’∑’ ∑’Ë®—¥µ—Èß‡æ◊ËÕ∫√‘…—∑„π‡§√◊Õ
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µ“√“ß∑’Ë 1 °“√ª√–¬ÿ°µå„™â COBIT ‡™◊ËÕ¡‚¬ß°√–∫«π°“√‰Õ∑’°—∫ 6 ªí®®—¬À≈—°¢Õß°“√π”‚Õ‡æàπ´Õ√å ¡“„™â„πÕß§å°√

Strategy
External Cost Skills Training Implement-

Support Considerations IT Staff Users ation

PO 1.4† IT Strategic plan X X

PO 3.1 Technological direction planning X X

PO 3.3 Monitoring future trends and X X

regulations

PO 4.12 IT Staffing X

PO 4.15 Relationships X

PO 5.1 Financial management framework X

PO 7.1 Personnel recruitment retention X

PO 7.2 Personnel competencies X

PO 7.4 Personnel training X

PO 7.5 Dependence on individuals X

AI 1.3 Feasibility study and formulation X

of alternative course of action

AI 2.5 Configuration and implementation X

of acquired application software

AI 2.6 Major upgrades to existing systems X

AI 3.3 Infrastructure maintenance X

AI 4.3 Knowledge transfer to end users X

AI 5.3 Supplier selection X

AI 7.1 Training X

AI 7.3 Implementation plan X

AI 7.5 System and data conversation X

AI 7.8 Promotion to production X

DS 1.1 Service level management X

framework

DS 1.3 Supplier level agreement X

DS 2.3 Supplier risk management X

DS 2.4 Supplier performance monitoring X

DS 6.3 Cost modeling and charging X

DS 7.1 Identification of education X

and training needs

DS 7.2 Delivery of training and education X

DS 7.3 Evaluation of training received X

(¥—¥·ª≈ß®“° Using COBIT 4.1 to Guide the Adoption and Implementation of Open Source Software, Information System Control Journal , volume 3, page 33, 2008)

SDU Res J 2(1) : Jan - Dec 2009 °“√»÷°…“·π«∑“ß°“√ªØ‘∫—µ‘¢Õß‚§∫‘µ (COBIT)

„π°“√π”‚Õ‡æπ´Õ√å ¡“„™â„πÕß§å°√ °√≥’»÷°…“∫√‘…—∑ ‰Õ ’́∑’ ∑’Ë®—¥µ—Èß‡æ◊ËÕ∫√‘…—∑„π‡§√◊Õ
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ºŸâ«‘®—¬‰¥â»÷°…“§ÿ≥≈—°…≥–¢Õß‚Õ‡æàπ´Õ√å À“°Õß§å°√®–π”¡“„™âº ¡º “π„π‡√◊ËÕß∑’Ë‡°’Ë¬«¢âÕß√–À«à“ß‚§∫‘µ

·≈–ªí®®—¬ ”§—≠¢Õß°“√‡≈◊Õ°„™â ‚ª√·°√¡‚Õ‡æàπ´Õ√å  Õ∏‘∫“¬‰¥â¥—ßπ’È

5.1 ‚Õ‡æàπ´Õ√å „π∞“π–∑’Ë‡ªìπ°≈¬ÿ∑∏å (Strategy) ¢âÕ‡∑Á®®√‘ß¢Õßªí®®ÿ∫—π §◊Õ °“√‡≈◊Õ°„™â‚Õ‡æàπ´Õ√å 

¬—ß‡ªìπ ‘Ëß®”‡ªìπ„πÕß§å°√ ‡æ’¬ß·µàºŸâ∫√‘À“√∑’Ë‰¡à¡’§«“¡§ÿâπ‡§¬¡“°æÕÀ√◊ÕºŸâ∫√‘À“√À≈“¬Ê §π∑’Ë‡§¬‰¥â¬‘π·µà‰¡à‡§¬∑’Ë®–

§âπ§«â“À√◊Õ‰¡à¡’§«“¡√Ÿâ‡æ’¬ßæÕ∑’Ë®–∑”„Àâ‡°‘¥ª√–‚¬™πå®“°°“√‡≈◊Õ°„™â‚Õ‡æàπ´Õ√å ‰¥â πÕ°®“°π’ÈÕ§µ‘¢ÕßºŸâ∫√‘À“√∑’Ë

«à“¥â«¬‡√◊ËÕß¢âÕ¡Ÿ≈∑’Ë≈â“ ¡—¬·≈–æ‘®“√≥“«à“ ‚Õ‡æàπ´Õ√å π—Èπ¬—ß‰¡à ¡∫Ÿ√≥å·≈–‰¡à‡À¡“– ¡∑’Ë®–„™â„πÕß§å°√ ·µà„π∑“ß

°≈—∫°—π∫“ßÕß§å°√æ¬“¬“¡∑’Ë®–„™â‚Õ‡æàπ´Õ√å ‡∑à“∑’Ë‡ªìπ‰ª‰¥â„πÕß§å°√

5.2 °“√ π—∫ πÿπ®“°¿“¬πÕ° (External Support) §◊ÕÀ—«„® ”§—≠¢Õß°“√‡≈◊Õ°„™â‚Õ‡æàπ´Õ√å  „π∑“ß

°≈—∫°—π°“√¢“¥°“√ π—∫ πÿπ ”À√—∫º≈‘µº≈®“°‚Õ‡æàπ´Õ√å ∫“ßª√–‡¿∑°Á‡ªìπÕÿª √√§ ”§—≠ ”À√—∫°“√‡≈◊Õ°„™â

‚¥¬ª°µ‘·≈â«‚Õ‡æàπ´Õ√å ®–‰¥â√—∫°“√ π—∫ πÿπºà“π∑“ß Online ¬°µ—«Õ¬à“ß‡™àπ Õ’‡¡≈ ∑’Ë· ¥ß§«“¡§‘¥‡ÀÁπ wikis

·µà‰¡à “¡“√∂√—∫ª√–°—π‰¥â«à“®– “¡“√∂·°â‰¢ªí≠À“∑’Ë‡°‘¥¢÷Èπ°—∫√–∫∫¥—ß°≈à“«‰¥â πÕ°®“°π’È√–∫∫∑’ËÕß§å°√§‘¥«à“Õ“®

®–‡°‘¥«‘°ƒµÀ“°√–∫∫¡’ªí≠À“À√◊Õ∑’Ë‡√’¬°«à“ Business-Critical System «‘∏’°“√„™â Community Õ¬à“ß‡¥’¬«§ß‰¡à‡æ’¬ßæÕ

µàÕ°“√ π—∫ πÿπ·∫∫¡◊ÕÕ“™’æ À≈“¬∫√‘…—∑Õ“®„™â‡«Õ√å™—Ëπ‡™‘ßæ“≥‘™¬å (Commercial Version) ∑’Ë¡’°“√ π—∫ πÿπÕ¬à“ß

¡◊ÕÕ“™’æ√«¡Õ¬Ÿà¥â«¬ µ—«Õ¬à“ß∑’Ë‡ªìπ∑’Ë√Ÿâ®—°°—π‡ªìπÕ¬à“ß¥’π—Ëπ°Á§◊Õ Enterprise Linux version of Red Hat and SUSE

5.3 „π‡√◊ËÕßµâπ∑ÿπ¢Õß°“√π”¡“„™â (Cost Consideration) ·¡â«à“‚Õ‡æàπ´Õ√å ∑’Ë‡≈◊Õ°π”¡“„™â®–‰¡à¡’§à“„™â®à“¬

¥â“π License ·µàÕ¬à“ß„¥ ºŸâ∑’Ë‡≈◊Õ°‚Õ‡æàπ´Õ√å ¡“„™â®–æ∫«à“∫“ß§√—Èß‡√“‰¡à “¡“√∂ª√–‡¡‘πª√–‚¬™πå¢Õß°“√π”¡“„™â

«à“§à“„™â®à“¬∑—ÈßÀ¡¥ Total Cost of Ownership (TCO) ¢Õß‚Õ‡æàπ´Õ√å  ®–µË”°«à“´Õøµå·«√å‡Õ° ‘∑∏‘Ï‡©æ“–À√◊Õ‰¡à

∂÷ß·¡â«à“°“√«‘‡§√“–Àå¡“°¡“¬¡’°“√‡ª√’¬∫‡∑’¬∫ TCO „π‡√◊ËÕß∑“ßÕÕ°√–À«à“ß‚Õ‡æàπ´Õ√å °—∫ Proprietary ÷́Ëßº≈≈—æ∏å

°Á¬—ß§ß¬“°∑’Ë®–°≈à“« √ÿªÕÕ°¡“ º≈≈—æ∏å∑’Ë‰¡à™—¥‡®π¢Õß TCO  ”À√—∫«‘∏’°“√‚Õ‡æàπ´Õ√å π—Èπ “¡“√∂Õ∏‘∫“¬‰¥â‚¥¬„™â

®”π«πªí®®—¬∑’Ë¡’ ¢âÕ·√° §◊Õ ‡§√◊ËÕß¡◊Õ‚Õ‡æàπ´Õ√å  ‡™‘ßæ“≥‘™¬åπ—ÈπµâÕß‡ ’¬§à“„™â®à“¬‡æ√“–«à“§à“∏√√¡‡π’¬¡π’È‡Õ“‰ª„™â ”À√—∫

Support Contract ¢âÕ∑’Ë Õß §◊Õ §à“„™â®à“¬‡æ‘Ë¡‡µ‘¡‡°’Ë¬«°—∫æ◊Èπ∞“π¢Õß‚Õ‡æàπ´Õ√å  ‡™àπ °“√Ωñ°Ωπ °“√‡§≈◊ËÕπ¬â“¬

°“√∫”√ÿß√—°…“ ‡ªìπµâπ

5.4 ∑—°…–§«“¡√Ÿâ§«“¡™”π“≠¢Õßæπ—°ß“π‰Õ∑’ (Skilled IT Staff) ‡ªìπ à«π∑’Ë¡’§«“¡ ”§—≠¡“°„π°“√‡≈◊Õ°„™â

æ∫«à“°“√Õ∫√¡æπ—°ß“π‡æ√“–Õß§å°√¡’°“√‡ª≈’Ë¬π√–∫∫®“°‡¥‘¡‰ª„™â‚Õ‡æàπ´Õ√å  ∑—°…–·≈–ª√– ∫°“√≥å∑’Ë¡’

°“√‡√’¬π√Ÿâ§«“¡·µ°µà“ß¢Õß‡∑§‚π‚≈¬’¡’§à“„™â®à“¬∑’Ë Ÿß ¬°µ—«Õ¬à“ß‡™àπ °“√‡ª≈’Ë¬π®“° Unix ‰ª„™â‡ªìπ Linux π—Èπßà“¬°«à“

°“√‡ª≈’Ë¬π®“° Microsoft Windows ‰ª„™â‡ªìπ Linux π’Ë§◊Õ “‡Àµÿ¢Õß§«“¡®√‘ß∑’Ë«à“ Unix ·≈– Linux π—Èπ¡’

§«“¡„°≈â‡§’¬ß°—π¡“°·≈–‡§√◊ËÕß¡◊ÕÕÿª°√≥å¡“°¡“¬∂Ÿ°π”¡“„™â√à«¡°—π ¥—ßπ—Èπ°≈ÿà¡ IT staff ∑’Ë¡’§«“¡§ÿâπ‡§¬°—∫ Unix

‡¡◊ËÕ„™â Linux ®–‡º™‘≠°—∫ªí≠À“πâÕ¬°«à“ IT staff ∑’Ë¡’§«“¡§ÿâπ‡§¬°—∫ MS Windows ‡¡◊ËÕ‡ª≈’Ë¬π¡“„™â Linux

5.5 °“√Ωñ°Ωπ°≈ÿà¡ºŸâ„™â (Training Users) °“√π”‚Õ‡æàπ´Õ√å ¡“„™â·∑π´Õøµå·«√å‡Õ° ‘∑∏‘Ï‡©æ“– “¡“√∂

∑”„Àâ‡°‘¥§«“¡«ÿàπ«“¬¢÷Èπ ”À√—∫ºŸâ„™â„πÕß§å°√ º≈°√–∑∫À≈—°∑’Ë‡°‘¥¢÷ÈπµàÕÕß§å°√π—Èπ¢÷ÈπÕ¬Ÿà°—∫™π‘¥¢Õß´Õøµå·«√å∑’Ë

‡≈◊Õ°„™â ∂â“‚Õ‡æàπ´Õ√å  ∑’Ë∂Ÿ°‡≈◊Õ° ”À√—∫´Õøµå·«√åæ◊Èπ∞“π (‡™àπ Operating Systems, Web Servers, Mail Servers)

º≈°√–∑∫®–∂Ÿ°®”°—¥Õ¬Ÿà∑’Ë IT Staff ‡π◊ËÕß®“° End User π—Èπ‰¡à‰¥â¡’ªØ‘ —¡æ—π∏å‚¥¬µ√ß°—∫√–∫∫‡À≈à“π—Èπ Õ¬à“ß‰√°Á¥’

°“√»÷°…“·π«∑“ß°“√ªØ‘∫—µ‘¢Õß‚§∫‘µ (COBIT) SDU Res J 2(1) : Jan - Dec 2009

„π°“√π”‚Õ‡æπ´Õ√å ¡“„™â„πÕß§å°√ °√≥’»÷°…“∫√‘…—∑ ‰Õ´’∑’ ∑’Ë®—¥µ—Èß‡æ◊ËÕ∫√‘…—∑„π‡§√◊Õ
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°“√‡≈◊Õ°‚Õ‡æàπ´Õ√å ¡“„™â∫π§Õ¡æ‘«‡µÕ√å·∫∫µ—Èß‚µä–‡ªìπ∑’Ë —ß‡°µ‚¥¬ºŸâ„™â à«π„À≠à∑—ÈßÀ¡¥„πÕß§å°√ ºŸâΩñ°„™âß“π„À¡à

‡ª√’¬∫‡ ¡◊Õπ°“√≈ß∑ÿπ∑’Ë ”§—≠‡À¡◊Õπ°—∫ºŸâ„™â¡’ª√– ∫°“√≥å¬“«π“π„π°“√∑”ß“π‡°’Ë¬«°—∫´Õøµå·«√å‡Õ° ‘∑∏‘Ï‡©æ“–

·¡â°√–∑—ËßπÕ°∑’Ë∑”ß“π §«“¡ ”‡√Á®¢Õß°“√‡ª≈’Ë¬π‡À≈à“π’È· ¥ß„Àâ‡ÀÁπ«à“°“√‰¥â√—∫°“√Ωñ°ΩπÕ¬à“ß∂Ÿ°µâÕß‡À¡“– ¡®–

™à«¬ª√—∫‡ª≈’Ë¬π°‘®«—µ√°“√∑”ß“π¢Õßæ«°‡¢“√«¡∂÷ß∑—»π§µ‘∑’Ë¥’¥â«¬

5.6 °“√≈ß¡◊Õ¥”‡π‘π°“√»÷°…“ (Implementation) °“√»÷°…“§«“¡‡ª≈’Ë¬π·ª≈ß‚Õ‡æàπ´Õ√å π—Èπ§«√®–»÷°…“

‡°’Ë¬«°—∫µâπ·∫∫°àÕπµ—«‡µÁ¡ (Commencing a Full-Scale Migration) §«“¡™à«¬‡À≈◊Õ„π°“√√–∫ÿªí≠À“∑’Ë‡°‘¥¢÷Èπ‰¥â

°“√·°â‰¢ªí≠À“·≈–§«“¡¡—Ëπ„®‡À≈à“π’È∑”„Àâ°√–∫«π°“√°“√‡ª≈’Ë¬π·ª≈ß‡ªìπ‰ªÕ¬à“ß√“∫√◊Ëπ “¡“√∂∑”Àπâ“∑’Ë‡ªìπ

°√≥’»÷°…“®√‘ß‡æ◊ËÕ∑’Ë®– “¡“√∂ π—∫ πÿπ°“√µ—¥ ‘π„®„π°“√π”‰ª„™âß“πµàÕ°—∫°“√‡ª≈’Ë¬π·ª≈ß‡µÁ¡√Ÿª·∫∫

ºŸâ«‘®—¬§—¥‡≈◊Õ°°√–∫«π°“√§«∫§ÿ¡µ“¡«—µ∂ÿª√– ß§å¢Õß‚§∫‘µ ‡©æ“–∑’Ë¡’§«“¡‡°’Ë¬«¢âÕß°—∫°“√π”‚Õ‡æàπ´Õ√å 

¡“„™â¿“¬„πÕß§å°√∑’Ë°≈à“«‰«â„π∫∑§«“¡‡√◊ËÕß Using COBIT 4.1 to Guide the Adoption and Implementation of

Open Source Software Àπâ“∑’Ë 33 Information System Control Journal, volume 3, 2008 ÷́Ëß∂Ÿ°·∫àß®“° 4 ‚¥‡¡π

À≈—°¢Õß‚§∫‘µ‰¥â¥—ßπ’È

‚¥‡¡π∑’Ë 1 °“√«“ß·ºπ·≈–°“√®—¥Õß§å°√ (PO: Planning and Organization) °√–∫«π°“√¬àÕ¬ª√–°Õ∫¥â«¬

PO1.4 ·ºπ°≈¬ÿ∑∏å∑“ß¥â“π‡∑§‚π‚≈¬’ “√ π‡∑» (IT Strategic Plan)

PO3.1 °“√«‘‡§√“–Àå‡∑§‚π‚≈¬’ “√ π‡∑» (Technological Direction Planning)

PO3.3 °“√®—¥„Àâ¡’°“√»÷°…“·≈–µ‘¥µ“¡·π«‚πâ¡∑“ß¥â“π‡∑§‚π‚≈¬’ “√ π‡∑» ·≈–°ÆÀ¡“¬∑’Ë‡°’Ë¬«¢âÕß

(Monitor Future Trends and Regulations)

PO4.12 °“√°”Àπ¥Àπâ“∑’Ë§«“¡√—∫º‘¥™Õ∫¢Õß∫ÿ§≈“°√¥â“π‡∑§‚π‚≈¬’ “√ π‡∑»√ (IT Staffing)

PO4.15 §«“¡ —¡æ—π∏å (Relationships)

PO5.1 ß∫ª√–¡“≥ª√–®”ªï¢Õß°“√¥”‡π‘πß“π¥â“π‡∑§‚π‚≈¬’ “√ π‡∑» (Financial Management

Framework)

PO7.1 °“√®â“ßß“π·≈–°“√‡≈◊ËÕπµ”·Àπàß∫ÿ§≈“°√ (Personnel Recruitment and Retention)

PO7.2 §ÿ≥«ÿ≤‘À√◊Õ§ÿ≥ ¡∫—µ‘¢Õß∫ÿ§≈“°√ (Personal Competencies)

PO7.4 °“√Ωñ°Õ∫√¡∫ÿ§≈“°√ (Personal Training)

PO7.5 °“√Ωñ°Õ∫√¡¢â“¡ à«πß“π À√◊Õ°“√¡’æπ—°ß“π∑¥·∑π (Dependence on Individuals)

‚¥‡¡π∑’Ë 2 °“√®—¥À“·≈–µ‘¥µ—Èß (AI: Acquisition and Implementation) °√–∫«π°“√¬àÕ¬ª√–°Õ∫¥â«¬

AI4.3 Õß§å§«“¡√ŸâÀ√◊Õ§Ÿà¡◊ÕªØ‘∫—µ‘ß“π (Knowledge Transfer to End Users)

AI5.3 °“√®—¥À“·≈–°“√π”√–∫∫ÕÕ°„™âß“π®√‘ß (Supplier Selection)

AI7.1 °“√Ωñ°Õ∫√¡ (Training)

SDU Res J 2(1) : Jan - Dec 2009 °“√»÷°…“·π«∑“ß°“√ªØ‘∫—µ‘¢Õß‚§∫‘µ (COBIT)

„π°“√π”‚Õ‡æπ´Õ√å ¡“„™â„πÕß§å°√ °√≥’»÷°…“∫√‘…—∑ ‰Õ ’́∑’ ∑’Ë®—¥µ—Èß‡æ◊ËÕ∫√‘…—∑„π‡§√◊Õ
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‚¥‡¡π∑’Ë 3 °“√ àß¡Õ∫·≈–∫”√ÿß√—°…“ (DS: Delivery and Support) °√–∫«π°“√¬àÕ¬ª√–°Õ∫¥â«¬

DS1.1 °“√°”Àπ¥°√Õ∫°“√„Àâ∫√‘°“√·≈–√–¥—∫∫√‘°“√∑’ËµâÕß°“√ (Service Level Management

Framework)

DS1.3 √–¥—∫°“√„Àâ∫√‘°“√ (Service Level Agreement)

DS2.3 °“√®—¥°“√°“√„™â∫√‘°“√®“°∫ÿ§§≈¿“¬πÕ° (Supplier Risk Management)

DS2.4 °“√§«∫§ÿ¡ «‘∏’ªØ‘∫—µ‘¢ÕßºŸâ„Àâ∫√‘°“√ (Supplier Performance Monitoring)

DS6.3 ·∫∫®”≈Õß√“§“·≈–°“√§‘¥‡ß‘πºŸâ„™âß“π (Cost Modeling and Charging)

‚¥‡¡π∑’Ë 4 °“√µ‘¥µ“¡·≈–ª√–‡¡‘πº≈ (ME: Monitor and Evaluate) ª√–°Õ∫¥â«¬

‚¥‡¡π∑’Ë 4 °≈à“«∂÷ß„π‡√◊ËÕß°√–∫«π°“√µ‘¥µ“¡·≈–ª√–‡¡‘πº≈´÷Ëßª√–°Õ∫¥â«¬ 4 °√–∫«π°“√À≈—°Ê

µ“¡°√Õ∫ªØ‘∫—µ‘‚§∫‘µ°≈à“«‰«â¥—ßπ’È

ME1 °“√§«∫§ÿ¡π’È‡πâπ„π‡√◊ËÕß¢Õß°“√µ√«® Õ∫·≈–°“√ª√–‡¡‘πª√– ‘∑∏‘¿“æ¢Õß¢Õß√–∫∫ “√ π‡∑»

(Monitor and Evaluate IT Performance)

ME2 §«∫§ÿ¡π’È¡’‡π◊ÈÕÀ“‡πâπ∑’Ë°“√ √â“ß√“¬°“√¢Õß°“√§«∫§ÿ¡¿“¬„π∑’Ë¡’ª√– ‘∑∏‘¿“æ (Monitor and

Evaluate Internal Control)

ME3 °“√§«∫§ÿ¡π’È¡’‡π◊ÈÕÀ“‡πâπ∑’Ë‡√◊ ËÕß¢Õß°“√ √â“ß¢—ÈπµÕπ∑’Ë„™â„π°“√µ√«® Õ∫Õ¬à“ß‡ªìπÕ‘ √–

‡æ◊ËÕ„Àâ “¡“√∂¡—Ëπ„®‰¥â«à“°“√ªØ‘∫—µ‘ß“πµà“ßÊ ¿“¬„πÕß§å°√π—Èπ‡ªìπ‰ªµ“¡∑’Ë°”Àπ¥‰«â„π°ÆÀ¡“¬

·≈–√–‡∫’¬∫¢âÕ∫—ß§—∫µà“ßÊ (Ensure Regulatory Compliance)

ME4 °“√§«∫§ÿ¡π’È¡’‡π◊ÈÕÀ“‡πâπ∑’Ë‡√◊ËÕß¢Õß°“√ √â“ß·π«∑“ß°“√ªØ‘∫—µ‘¥â“π∏√√¡“¿‘∫“≈∑’Ë¡’ª√– ‘∑∏‘¿“æ

´÷Ëß√«¡µ—Èß·µà°“√°”Àπ¥‚§√ß √â“ß¢ÕßÕß§å°√ °√–∫«π°“√ªØ‘∫—µ‘ß“π §«“¡‡ªìπºŸâπ” ∫∑∫“∑

·≈–Àπâ“∑’Ë§«“¡√—∫º‘¥™Õ∫ (Provide IT Governance)

º≈°“√«‘®—¬

1. °“√¡Õ∫À¡“¬„Àâ∑ÿ°‚§√ß°“√„π°“√»÷°…“·≈–«‘®—¬°“√π”‡Õ“´Õøµå·«√å‚Õ‡æàπ´Õ√å ¡“„™â„πÕß§å°√ ®–µâÕß

¥”‡π‘πµ“¡°√Õ∫§«∫§ÿ¡¢Õß‚§∫‘µ 4 °√–∫«π°“√„À≠à ‚§√ß°“√∑’Ë¥”‡π‘π°“√»÷°…“ Õ“∑‘ °“√»÷°…“´Õøµå·«√å Open VPN

√–∫∫ CRM À√◊Õ·¡â·µà´Õøµå·«√å ”À√—∫‡§√◊ËÕß Desk top Open Office ‡æ◊ËÕ„™â ”À√—∫ß“π ”π—°ß“π ‡ªìπµâπ

≈â«π·≈â«·µàµâÕß®—¥‡µ√’¬¡‡¢’¬π‡ªìπ‚§√ß°“√ ®—¥∑” Project Plan ºŸâ‡°’Ë¬«¢âÕß ∑’¡æ—≤π“§◊Õ„§√ ·≈–®– àß¡Õ∫‡¡◊ËÕ‰À√à

∂Ÿ°√–∫ÿ‰«â„π Project Proposal ‡ª√’¬∫‡ ¡◊Õπ°“√»÷°…“´Õøµå·«√å∑’Ë®–π”¡“„™â„πÕß§å°√ ·≈â«®”‡ªìπµâÕß Project Sponsor

ºŸâ„Àâß∫ª√–¡“≥„π°“√æ—≤π“√–∫∫ ºŸâ„™â√–∫∫ √«¡∂÷ß°”Àπ¥°≈ÿà¡ Pilot Test °àÕπ´Õøµå·«√å¡’°“√„™âß“π®√‘ß ¥—ßπ—Èπ

‚§√ß°“√µà“ßÊ ‰¥â¥”‡π‘πµ“¡°√–∫«π°“√§«∫§ÿ¡¢Õß‚§∫‘µ Õ—π‰¥â·°à 1) °“√«“ß·ºπ·≈–°“√®—¥°“√Õß§å°√

(Planning and Organization) 2) °“√®—¥À“·≈–µ‘¥µ—Èß (Acquisition and Implementation) ·µà„π¢—ÈπµÕπ∑’Ë

3) °“√ àß¡Õ∫·≈–∫”√ÿß√—°…“ (Delivery and Support) ·≈– ·µà„π¢—ÈπµÕπ∑’Ë 4 „π°“√‡√◊ËÕßµ‘¥µ“¡º≈‚§√ß°“√∑’Ë»÷°…“

‡√“‰¡à “¡“√∂∑”‰¥â®√‘ß‡π◊ËÕß®“°‚§√ß°“√∑—ÈßÀ¡¥‰¡à·¡â«à“®–æ¬“¬“¡ àß¡Õ∫„Àâ°—∫∑’¡ß“π SD „π°“√∫”√ÿß√—°…“·≈–

°“√»÷°…“·π«∑“ß°“√ªØ‘∫—µ‘¢Õß‚§∫‘µ (COBIT) SDU Res J 2(1) : Jan - Dec 2009

„π°“√π”‚Õ‡æπ´Õ√å ¡“„™â„πÕß§å°√ °√≥’»÷°…“∫√‘…—∑ ‰Õ´’∑’ ∑’Ë®—¥µ—Èß‡æ◊ËÕ∫√‘…—∑„π‡§√◊Õ
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¥Ÿ·≈√–∫∫À≈—ß®“° Deploy Production °≈—∫‰¡à “¡“√∂ àß¡Õ∫‰¥âÕ¬à“ß ¡∫Ÿ√≥å

2. ∫∑ —¡¿“…≥å¢ÕßºŸâ∫√‘À“√√–¥—∫ Ÿß ÿ¥ ∑”„Àâ‡√“∑√“∫∂÷ßπ‚¬∫“¬À≈—°„π°“√æ—≤π“√–∫∫¿“¬„πÕß§å°√«à“

√–∫∫µà“ßÊ ∑’Ëæ—≤π“‡√“®–¡’∑’¡ß“π‡ªìπºŸâ®—¥°“√‚§√ß°“√ (Project Manager) ∑”Àπâ“∑’Ë‡ª√’¬∫‡ ¡◊Õπ∑’Ëª√÷°…“¢Õß‚§√ß°“√

‚¥¬°“√§—¥‡≈◊Õ°ºŸâæ—≤π“√–∫∫®“°À≈“¬∫√‘…—∑ ºà“π°√–∫«π°“√§—¥‡≈◊Õ°·≈– √√À“ ‡¡◊ËÕ‰¥â∫√‘…—∑ºŸâæ—≤π“·≈â«

∑“ß∑’Ëª√÷°…“®–∑”Àπâ“∑’Ë√à«¡°—∫∫√‘…—∑∑’Ëæ—≤π“√–∫∫¥—ß°≈à“« ®—¥∑” Proposal ´÷Ëß∑’¡ß“πæ—≤π“´Õøµå·«√å®–‡ªìπ∑’¡

®“°∑’ËÕ◊Ëπ∑—ÈßÀ¡¥ ¥—ßπ—Èπ‡√“®÷ß‰¡à¡’∫ÿ§≈“°√∑’Ë¡’§«“¡√Ÿâ§«“¡π“≠„π¥â“π Programming ¡“°π—°

3. ∫∑ —¡¿“…≥åºŸâ∫√‘À“√√–¥—∫ΩÉ“¬ Infrastructure & Network æ∫«à“ß“π‚§√ß°“√µà“ßÊ ®–‡ªìπ°“√≈ß∑ÿπ®“°

∫√‘…—∑√à«¡∑ÿπÀ≈—° À√◊Õ≈Ÿ°§â“‚¥¬µ√ß ‰¡à¡’∫√‘°“√∑’Ë„Àâ‡™à“æ◊Èπ∑’ËÀ√◊Õ√–∫∫‡§√◊Õ¢à“¬¿“¬„µâ°“√≈ß∑ÿπ¢Õß∫√‘…—∑ ‰Õ ’́∑’ ®”°—¥

4. ∫∑ —¡¿“…≥å¢ÕßºŸâ∫√‘À“√ΩÉ“¬ SD ´÷ËßÀπà«¬ß“π∑’Ë‡ª√’¬∫‡ ¡◊Õπ∫√‘°“√À≈—ß°“√¢“¬„Àâ°—∫ Application

∑’Ë∑”°“√ àß¡Õ∫„Àâ°—∫≈Ÿ°§â“‰ª·≈â« ∑’¡ß“π¥—ß°≈à“«®–∑”Àπâ“∑’Ë„Àâ∫√‘°“√·≈–∫”√ÿß√—°…“√–∫∫‡ªìπß“π Day to day

Operation „Àâ°“√µÕ∫ªí≠À“¥â“π‡∑§π‘§ ·≈–‡¢â“·°âªí≠À“√–∫∫‡¡◊ËÕ¡’ªí≠À“‡°‘¥¢÷Èπ∑—Èß„π¥â“π Application ·≈– Server

∑”„Àâ‡√“∑√“∫«à“¡“µ√∞“π°“√æ—≤π“√–∫∫À√◊Õ§«“¡√Ÿâ§«“¡ “¡“√∂¢Õßæπ—°ß“π∑’Ë„Àâ°“√ π—∫ πÿπß“π¥—ß°≈à“«

®–∫ÿ§≈“°√¥â“π Microsoft.Net ‡π◊ËÕß®“° Application  à«π„À≠à®–∂Ÿ°æ—≤π“∫π∞“π¢âÕ¡Ÿ≈ ·≈–√–∫∫ªØ‘∫—µ‘°“√¢Õß§à“¬

Microsoft

5. ∫∑ —¡¿“…≥å¢ÕßºŸ â∫√‘À“√ΩÉ“¬«“ß·ºπ‡∑§‚π‚≈¬’ “√ π‡∑» ∑”„Àâ‡√“∑√“∫«à“°“√«‘®—¬·≈–æ—≤π“

´Õøµå·«√å‚Õ‡æàπ´Õ√å  ‰¡à‰¥â°”Àπ¥·ºπß“π‰«â √«¡∑—Èß‰¡à‰¥âµ—Èßß∫ª√–¡“≥ ”À√—∫‡√◊ËÕß¥—ß°≈à“«‰«â ∑—Èßπ’È®–®—¥∑”

·ºπß“π°Á‡ªìπß∫ª√–¡“≥ªïÀπâ“

6. º≈®“°°“√ Mapping º ¡º “π√–À«à“ß 6 ªí®®—¬ ”§—≠¢Õß°“√æ—≤π“´Õøµå·«√å‚Õ‡æàπ´Õ√å °—∫°√Õ∫

§«∫§ÿ¡‚§∫‘µ 4 °√–∫«π°“√À≈—° ∑”„Àâ∑√“∫º≈°“√«‘®—¬¥—ßπ’È

‚¥‡¡π∑’Ë 1 °“√«“ß·ºπ·≈–°“√®—¥Õß§å°√ (PO: Planning and Organizagtion)

6.1 ‚¥‡¡π∑’Ë 1 °“√«“ß·ºπ·≈–°“√®—¥Õß§å°√ (PO: Planning and Organization) „π‡√◊ËÕß‚Õ‡æàπ´Õ√å 

‡ªìπ∑“ß‡≈◊Õ°∑’Ë∂Ÿ°π”¡“„™â  “¡“√∂ Mapping °—∫°√–∫«π°“√

PO1.4 ·ºπ°≈¬ÿ∑∏å∑“ß¥â“π‡∑§‚π‚≈¬’ “√ π‡∑» (IT Strategic Plan) ∫√‘…—∑ ICT ¬—ß‰¡à¡’·ºπ°“√

¥â“π‚Õ‡æàπ´Õ√å Õ¬à“ß™—¥‡®π ‡ªìπ‡æ’¬ß«‘ —¬∑—»πåºŸâ∫√‘À“√∑’Ë„Àâπ‚¬∫“¬«à“ °“√π”‚Õ‡æàπ´Õ√å ¡“„™â®– “¡“√∂≈¥

§à“„™â®à“¬®“° Proprietary Software ·≈–/À√◊Õ √â“ßÕ”π“®°“√µàÕ√Õß°—∫ Vendors ‡∑à“π—Èπ ¬—ß‰¡à¡’·π«‚πâ¡°“√‡ª≈’Ë¬π

IT Infrastructure ·µà„Àâ‡πâπ‰ª∑’Ë√–∫∫ Word Processing ·≈– Presentation ‚¥¬°“√„™â Openoffice.org ·≈– ∫√‘…—∑

ICT ‰¥â®—¥µ—ÈßÀπà«¬ß“π¢÷Èπ‡æ◊ËÕ°“√æ—≤π“ Applications ¡“„™âß“π¿“¬„πÕß§å°√ Õ¬à“ß‰√°Áµ“¡‡ªìπ‡©æ“– Applications

∫“ßª√–‡¿∑∑’Ë‰¡à°√–∑∫ß“πÀ≈—°

PO3.1 °“√«“ß∑‘»∑“ß∑“ß¥â“π‡∑§‚π‚≈¬’ (Technological Direction Planning) ‡π◊ËÕß®“°§π à«π„À≠à

„π∫√‘…—∑ ICT ¡’ Skills À≈—°‡ªìπ DotNet ·≈–‡™’Ë¬«™“≠¿“…“‡©æ“–„π°“√æ—≤π“√–∫∫∫√‘À“√®—¥°“√∑√—æ¬“°√Õß§å°√

(ERP›Enterprise Resource Planning) ®÷ß¬—ß‡ªìπ‡√◊ËÕß¬“°∑’Ë®–‚πâ¡π”„Àâ§π„π∫√‘…—∑¡’°“√‡ª≈’Ë¬π·ª≈ß·≈–¡’°“√≈ß∑ÿπ

‡æ‘Ë¡„π‡√◊ËÕß°“√√—∫§π„À¡à À√◊ÕÕ∫√¡æπ—°ß“πªí®®ÿ∫—π °“√¥”‡π‘π°“√‡√◊ËÕß OSS ®÷ß‡ªìπ‰ª‰¥â™â“ ∂÷ß·¡â«à“ºŸâ∫√‘À“√

SDU Res J 2(1) : Jan - Dec 2009 °“√»÷°…“·π«∑“ß°“√ªØ‘∫—µ‘¢Õß‚§∫‘µ (COBIT)

„π°“√π”‚Õ‡æπ´Õ√å ¡“„™â„πÕß§å°√ °√≥’»÷°…“∫√‘…—∑ ‰Õ ’́∑’ ∑’Ë®—¥µ—Èß‡æ◊ËÕ∫√‘…—∑„π‡§√◊Õ
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√–¥—∫ Ÿß¡’§«“¡µâÕß°“√π”‚Õ‡æàπ´Õ√å ¡“„™â ‡À¡◊Õπ∫√‘…—∑„À≠àÕ◊ËπÊ ‡™àπ °“√‰øøÑ“ΩÉ“¬º≈‘µ·Ààßª√–‡∑»‰∑¬ À√◊Õ

∏π“§“√‰∑¬æ“≥‘™¬å ®”°—¥ (¡À“™π)

PO3.3 °“√®—¥„Àâ¡’°“√»÷°…“·≈–µ‘¥µ“¡·π«‚πâ¡∑“ß¥â“π‡∑§‚π‚≈¬’ “√ π‡∑»·≈–°Æ·≈–√–‡∫’¬∫

∑’Ë‡°’Ë¬«¢âÕß (Monitor Future Trends and Regulations) ¡’Àπà«¬ß“π‡©æ“–∑’Ë∂Ÿ°®—¥µ—Èß¢÷Èπ¡“√—∫º‘¥™Õ∫„π°“√À“

‚Õ‡æàπ´Õ√å ∑¥·∑π Proprietary Software Àπà«¬ß“ππ’È∑”Àπâ“∑’Ë»÷°…“ µ‘¥µ“¡ ·≈–∑¥ Õ∫ (Proof Of Concept: POC)

6.2 ‚¥‡¡π∑’Ë 1 °“√«“ß·ºπ·≈–°“√®—¥Õß§å°√ (PO: Planning and Organization) „π‡√◊ËÕß·√ß π—∫ πÿπ

®“°ªí®®—¬¿“¬πÕ° (External Support)  “¡“√∂ Mapping °—∫°√–∫«π°“√

PO4.15 °“√µ‘¥µàÕ —¡æ—π∏å°—∫¿“¬πÕ°Õß§å°√ (Relationships) Àπà«¬ß“π∑’Ë∂Ÿ°®—¥µ—Èß„Àâ»÷°…“·≈–

æ—≤π“‚Õ‡æàπ´Õ√å  ‰¥âµ‘¥µàÕª√– “π°—∫∑“ß »Ÿπ¬å‡∑§‚π‚≈¬’Õ‘‡≈Á°∑√Õπ‘° å·≈–§Õ¡æ‘«‡µÕ√å·Ààß™“µ‘ ·≈–»Ÿπ¬å∫√‘°“√

§«“¡√Ÿâ∑“ß«‘∑¬“»“ µ√å·≈–‡∑§‚π‚≈¬’√à«¡∂÷ßæ—π∏¡‘µ√‡Õ°™π∑’Ëæ¬“¬“¡º≈—°¥—π„Àâ‡°‘¥°“√„™âß“π‚Õ‡æàπ´Õ√å „π‡¡◊Õß‰∑¬

‡æ◊ËÕ·≈°‡ª≈’Ë¬π§«“¡√Ÿâ ª√– ∫°“√≥å ‡æ√“–Àπà«¬ß“π∑√“∫¥’«à“°“√æ—≤π“‚Õ‡æàπ´Õ√å  µâÕßæ÷Ëßæ“ Community

6.3 ‚¥‡¡π∑’Ë 1 °“√«“ß·ºπ·≈–°“√®—¥Õß§å°√ (PO: Planning and Organization) „π‡√◊ËÕßµâπ∑ÿπ¢Õß

°“√π”¡“„™â (Cost Consideration)  “¡“√∂ Mapping °—∫°√–∫«π°“√

PO5.1 °√Õ∫°“√®—¥°“√¥â“π°“√‡ß‘π„π°“√¥”‡π‘πß“π¥â“π‡∑§‚π‚≈¬’ “√ π‡∑» (Financial Manage-

ment Framework) ¬—ß‰¡à¡’°“√®—¥∑”‡ªìπ√Ÿª∏√√¡‡π◊ËÕß®“°‰¡à¡’°“√µ—Èßß∫ª√–¡“≥‰«â ”À√—∫‚§√ß°“√‚Õ‡æàπ´Õ√å ‡≈¬

6.4 ‚¥‡¡π∑’Ë 1 °“√«“ß·ºπ·≈–°“√®—¥Õß§å°√ (PO: Planning and Organization) „π‡√◊ËÕß∑—°…–§«“¡√Ÿâ

§«“¡™”π“≠¢Õßæπ—°ß“π‰Õ∑’ (Skilled IT Staff)  “¡“√∂ Mapping °—∫°√–∫«π°“√

PO4.12 ∫ÿ§≈“°√‰Õ∑’¢ÕßÕß§å°√ (IT Staffing) ¡’‡æ’¬ßæπ—°ß“π∫“ß§π∑’Ë‡¢â“„®ª√–‚¬™πå °“√„™âß“π

·≈–√«¡∂÷ß√à«¡∑¥ Õ∫‚Õ‡æàπ´Õ√å  °—∫Àπà«¬ß“π∑’Ë®—¥µ—Èß¢÷Èπ ∑—Èßπ’ÈºŸâ∫√‘À“√æ¬“¬“¡º≈—°¥—πæπ—°ß“π„À¡à∫“ß§π

„Àâ¡’°“√‡√’¬π√Ÿâ ·≈–µ◊Ëπµ—«‚¥¬°“√„Àâ»÷°…“·≈–√à«¡ªÆ‘∫—µ‘ß“π°—∫Àπà«¬ß“π¥—ß°≈à“«™à«ß√–¬–‡«≈“Àπ÷Ëß Õ¬à“ß‰√°Áµ“¡

æπ—°ß“π‡°à“¬—ß‡ÀÁπª√–‚¬™πå·≈–¡’§«“¡√Ÿâ§àÕπ¢â“ßπâÕ¬‡°’Ë¬«°—∫‚Õ‡æàπ´Õ√å  „π¢≥–∑’Ëæπ—°ß“π„À¡à∑’Ë‡¢â“¡“Ωñ°ß“π

‡°’Ë¬«°—∫‚Õ‡æàπ´Õ√å  „π™à«ß —ÈπÊ ‰¡à “¡“√∂∂Ÿ°æ—≤π“„π¥â“π JAVA, PHP, MySQL ·≈– Linux ‰¥â

PO7.1 °“√ √√À“·≈–√—°…“∫ÿ§≈“°√ (Personnel Recruitment and Retention) ‡π◊ËÕß®“°‚Õ‡æàπ´Õ√å 

‡ªìπ Software ∑“ß‡≈◊Õ° ·≈–¬—ß‰¡à‰¥â√—∫§«“¡‡ÀÁπ¥â«¬∑—ÈßÕß§å°√ √«¡∂÷ß‰¡à¡’·ºπ°≈¬ÿ∑∏å„π°“√º≈—°¥—π∑’Ë™—¥‡®π ®÷ß¬—ß

‰¡à¡’π‚¬∫“¬„π°“√√—∫æπ—°ß“π∑’Ë‡ªìπ‚Õ‡æàπ´Õ√å  πÕ°®“°‡ ’¬®“°¡’°“√®â“ßæπ—°ß“π™—Ë«§√“«‡æ◊ËÕ¡“∑”ß“π‡©æ“–°‘®

´÷Ëß¢÷Èπ°—∫‚§√ß°“√∑’ËºŸâ∫√‘À“√ π„®‡∑à“π—Èπ

PO7.2 §ÿ≥ ¡∫—µ‘·≈–§«“¡ “¡“√∂„π°“√∑”ß“π (Personal Competencies) ∫√‘…—∑ ICT ¬—ß‰¡à¡’

°“√§”π÷ß∂÷ß‡√◊ËÕß°“√‰¥â√—∫ª√–°“»π’¬∫—µ√∑“ß¥â“π‚Õ‡æàπ´Õ√å  ºŸâ«‘®—¬‡™◊ËÕ¥â«¬«à“·¡â·µà∫√‘…—∑Õ◊Ëπ∑’Ëπ”Àπâ“∫√‘…—∑∑’Ëπ”

‚Õ‡æàπ´Õ√å ¡“„™â·√°Ê (Early Adopter) °Á¬—ß‰¡à¡’°“√æ‘®“≥“∂÷ß‡√◊ËÕßª√–°“»π’¬∫—µ√∑’Ë®–√Õß√—∫§π∑”ß“π¥â“ππ’È

PO7.4 °“√Õ∫√¡ (Personal Training) Openoffice ¬—ß‰¡à‰¥â√—∫°“√„™âß“πÕ¬à“ß·æ√àÀ≈“¬ ®÷ß¬—ß‰¡à¡’

°“√Õ∫√¡‡À¡◊Õπæπ—°ß“πÕ¬à“ß∑’Ë∫√‘…—∑Õ◊Ëπ∑”°—π ‡ªìπ°“√„™âß“π‡©æ“–∫“ß°≈ÿà¡´÷Ëß¬—ß§ß‡ªìπ°“√≈Õßº‘¥≈Õß∂Ÿ° ¥â«¬‡Àµÿπ’È

Õ“®‡ªìπªí®®—¬Àπ÷Ëß„π°“√‰¡à¬Õ¡√—∫„™âß“π Openoffice ·∑π Microsoft Office æπ—°ß“π®“°Àπà«¬ß“π∑’Ëæ—≤π“‚Õ‡æàπ´Õ√å 

°“√»÷°…“·π«∑“ß°“√ªØ‘∫—µ‘¢Õß‚§∫‘µ (COBIT) SDU Res J 2(1) : Jan - Dec 2009

„π°“√π”‚Õ‡æπ´Õ√å ¡“„™â„πÕß§å°√ °√≥’»÷°…“∫√‘…—∑ ‰Õ´’∑’ ∑’Ë®—¥µ—Èß‡æ◊ËÕ∫√‘…—∑„π‡§√◊Õ
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¬—ß‰¡à‰¥â√—∫°“√Õ∫√¡∑“ß¥â“π‚Õ‡æàπ´Õ√å ‡æ‘Ë¡‡µ‘¡ ‡π◊ËÕß®“°∫√‘…—∑¬—ß‰¡à‡ÀÁπ§«“¡ ”§—≠ ¬—ß¡’·§à°“√·≈°‡ª≈’Ë¬π¢âÕ¡Ÿ≈

§«“¡√Ÿâ„À¡à °“√∑” Trouble Shooting ®“° Community ∑—Èß„π‡¡◊Õß‰∑¬ ·≈–„πµà“ßª√–‡∑»

PO7.5 °“√æ÷Ëßæ“°—π (Dependence on Individuals) ¡’°“√®—¥∑” Website ‡æ◊ËÕ‡ªìπ§≈—ß·≈°‡ª≈’Ë¬π¢âÕ¡Ÿ≈

‡√◊ËÕß‚Õ‡æàπ´Õ√å  ·≈–¡’°“√∑”§Ÿà¡◊Õ„™âß“π Application ∑’Ë∂Ÿ°æ—≤π“¢÷Èπ ºŸâ„™âß“π “¡“√∂ Download ÕÕ°¡“‰¥â

‚¥‡¡π∑’Ë 2 °“√®—¥À“·≈–µ‘¥µ—Èß (AI: Acquisition and Implementation)

6.5 ‚¥‡¡π∑’Ë 2 °“√®—¥À“·≈–µ‘¥µ—Èß (AI: Acquisition and Implementation) „π‡√◊ËÕß°“√ π—∫ πÿπ®“°

¿“¬πÕ° (External Support)  “¡“√∂ Mapping °—∫°√–∫«π°“√

AI5.3 °“√®—¥À“·≈–°“√π”√–∫∫ÕÕ°„™âß“π®√‘ß (Supplier Selection) ºŸâ«‘®—¬‰¡à‰¥âπ”¡“æ‘®“√≥“

‡π◊ËÕß®“°∫√‘…—∑ ICT ∑’ËºŸâ«‘®—¬∑”°“√»÷°…“ ¡’Àπà«¬ß“π‡©æ“–„π°“√æ—≤π“‚Õ‡æàπ´Õ√å ·≈–π”‚Õ‡æàπ´Õ√å ‡À≈à“π’È¡“

∑¥ Õ∫„™â¿“¬„πÕß§å°√

6.6 ‚¥‡¡π∑’Ë 2 °“√®—¥À“·≈–µ‘¥µ—Èß (AI: Acquisition and Implementation) „π‡√◊ËÕß °“√Ωñ°Ωπ°≈ÿà¡ºŸâ„™â

(Training Users)  “¡“√∂ Mapping °—∫°√–∫«π°“√

AI4.3 Õß§å§«“¡√ŸâÀ√◊Õ§Ÿà¡◊ÕªØ‘∫—µ‘ End user (Knowledge Transfer to End Users)

AI7.1 °“√Ωñ°Õ∫√¡ (Training) ¡’°“√Õ∫√¡ºŸâ„™â „Àâ‡¢â“„®∂÷ß·π«§‘¥¢Õß√–∫∫ß“π∑’Ë®–∂Ÿ°æ—≤π“

(Concept) °àÕπ°“√„™âß“π®√‘ß ·≈–¡’°“√Õ∫√¡°“√„™âß“π «‘∏’°“√·≈–¢—ÈπµÕπ√«¡‰ª∂÷ß¡’°“√∑”§Ÿà¡◊Õ„™âß“π∑ÿ°√–∫∫∑’Ë

∂Ÿ°æ—≤π“¢÷Èπ ·≈–ºŸâ„™âß“π “¡“√∂ Download ÕÕ°¡“®“° Website ∑’Ë®—¥‡µ√’¬¡‰«â„Àâ‰¥â

‚¥‡¡π∑’Ë 3 °“√ àß¡Õ∫·≈–∫”√ÿß√—°…“ (DS: Delivery and Support)

6.7 ‚¥‡¡π∑’Ë 3 °“√ àß¡Õ∫·≈–∫”√ÿß√—°…“ (DS: Delivery and Support)  “¡“√∂ Mapping °—∫°√–∫«π°“√

DS1.1 °“√°”Àπ¥°√Õ∫°“√„Àâ∫√‘°“√·≈–√–¥—∫∫√‘°“√∑’ËµâÕß°“√ (Service Level Management

Framework)

DS1.3 √–¥—∫°“√„Àâ∫√‘°“√ (SLA: Service Level Agreement)

DS2.3 °“√®—¥°“√°“√„™â∫√‘°“√®“°∫ÿ§§≈¿“¬πÕ° (Supplier Risk Management)

DS2.4 °“√§«∫§ÿ¡«‘∏’ªØ‘∫—µ‘¢ÕßºŸâ„Àâ∫√‘°“√ (Supplier performance monitoring)

DS6.3 ·∫∫®”≈Õß√“§“·≈–°“√§‘¥‡ß‘πºŸâ„™âß“π (Cost modeling and charging)

„π à«ππ’È ºŸâ«‘®—¬‰¡à‰¥âπ”¡“æ‘®“√≥“ ‡π◊ËÕß®“°∫√‘…—∑ ICT ∑’ËºŸâ«‘®—¬∑”°“√»÷°…“ ¡’Àπà«¬ß“π‡©æ“–„π°“√æ—≤π“

‚Õ‡æàπ´Õ√å  ·≈–π”‚Õ‡æàπ´Õ√å  ‡À≈à“π’È¡“∑¥ Õ∫„™â¿“¬„π‡∑à“π—Èπ

‚¥‡¡π∑’Ë 4 °“√µ‘¥µ“¡º≈ (M: Monitoring)

‚¥‡¡π∑’Ë 4 °≈à“«∂÷ß„π‡√◊ËÕß°√–∫«π°“√µ‘¥µ“¡·≈–ª√–‡¡‘πº≈´÷Ëßª√–°Õ∫¥â«¬ 4 °√–∫«π°“√À≈—°µ—Èß·µà

ME1, ME 1, ME2, ME3 ·≈– ME4: ·µàº≈°“√»÷°…“«‘®—¬·≈–æ—≤π“√–∫∫´Õøµå·«√å‚Õ‡æàπ´Õ√å „πÕß§å°√

¬—ß‰¡à “¡“√∂∑”°“√ àß¡Õ∫√–∫∫∑’Ë«‘®—¬·≈–»÷°…“Õ¬Ÿà„Àâ°—∫ΩÉ“¬ SD ¢ÕßÕß§å°√‰¥â ®÷ß‰¡à¡’º≈°“√»÷°…“„π‚¥‡¡π∑’Ë 4 π’È

SDU Res J 2(1) : Jan - Dec 2009 °“√»÷°…“·π«∑“ß°“√ªØ‘∫—µ‘¢Õß‚§∫‘µ (COBIT)

„π°“√π”‚Õ‡æπ´Õ√å ¡“„™â„πÕß§å°√ °√≥’»÷°…“∫√‘…—∑ ‰Õ ’́∑’ ∑’Ë®—¥µ—Èß‡æ◊ËÕ∫√‘…—∑„π‡§√◊Õ
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 √ÿªº≈°“√»÷°…“

1. °“√»÷°…“·≈–æ—≤π“‚Õ‡æàπ´Õ√å ¿“¬„π∫√‘…—∑ ‰Õ´’∑’ ®”°—¥ ‚¥¬π”°√Õ∫‚§∫‘µµ“¡°√–∫«π°“√«“ß·ºπ

·≈–®—¥°“√Õß§å°√ ¡“ Mapping ‡¢â“°—∫ 10 ªí®®—¬ ”§—≠∑’ËµâÕß§”π÷ß∂÷ß„π¥â“π‚§√ß°“√æ—≤π“‚Õ‡æàπ´Õ√å   √ÿªº≈

°“√«‘®—¬‰¥â¥—ßπ’È

ë ‚§√ß°“√‚Õ‡æàπ´Õ√å   “¡“√∂¥”‡π‘πß“πµ“¡°√Õ∫‚§∫‘µ‰¥â ‡æ’¬ß 3 °√–∫«π°“√ ‰¥â·°à 1) PO3.3†

¡’°“√‡¢’¬π·ºπß“π·µà≈–‚§√ß°“√ ¡’¢Õ∫‡¢µ°“√»÷°…“‡¡◊ËÕ‰¥â√—∫¡Õ∫À¡“¬„Àâ∑”ß“π‡π◊ËÕß®“°ºŸâ∫√‘À“√¢ÕßÀπà«¬ß“π

R&D µâÕß°”Àπ¥·ºπß“π‰«âµ≈Õ¥ªï†‚¥¬√–∫ÿ∂÷ß®”π«π‚§√ß°“√∑’Ë®–∑”°“√»÷°…“·≈–¢Õ∫‡¢µß“π∑—Èß·ºπ°√à«¡°—π

2) PO7.4 „Àâ§«“¡ ”§—≠„π‡√◊ËÕß·ºπæ—≤π“∫ÿ§≈“°√ ∑“ß¥â“π‚Õ‡æàπ´Õ√å √Õß√—∫‚§√ß°“√∑’Ë‡°‘¥¢÷Èπ ·≈– 3) PO7.5

‰¥â«“ß·ºπ®—¥Õ∫√¡·≈–‡™‘≠«‘∑¬“°√«‘∑¬“°√¡“„Àâ§«“¡√Ÿâ§«“¡‡¢â“„®‡°’Ë¬«°—∫´Õøµå·«√å‚Õ‡æàπ´Õ√å  „Àâ°—∫æπ—°ß“π„πÕß§å°√

Õ∫√¡„™âß“π√–∫∫ß“π Alfresco ®”π«π 3 §√—Èß††Õ∫√¡°“√„™âß“π√–∫∫ CRM. „Àâ°—∫æπ—°ß“πΩÉ“¬¢“¬∑’Ë‡¢â“¡“„À¡à

´÷Ëß¡’°“√®—¥Õ∫√¡Õ¬à“ßµàÕ‡π◊ËÕß ‡ªìπµâπ

ë °√Õ∫°“√¥”‡π‘πß“πµ“¡·∫∫‚§∫‘µ ÷́Ëß∫√‘…—∑ ‰Õ ’́∑’ ®”°—¥ ‰¡à‰¥â∑”ªØ‘∫—µ‘µ“¡®”π«π 7 °√–∫«π°“√

‰¥â·°à ‰¥â·°à 1) PO1.4 ‡√◊ËÕß°“√«“ß·ºπ°≈¬ÿ∑∏å∑’Ë®–π”¡“„™âß“π«à“Õß§å°√‰¡à∂Ÿ°°”Àπ¥‰«â„π·ºπ‡∑§‚π‚≈¬’ “√ π‡∑»

(IT Master Plan) ¢Õß∫√‘…—∑ ‰Õ ’́∑’ ®”°—¥ ª√–®”ªï æ.». 2552 ·µàæ∫«à“¡’°“√∑”·ºπ‡∑§‚π‚≈¬’ “√ π‡∑»„Àâ‡©æ“–

°—∫°≈ÿà¡∫√‘…—∑≈Ÿ°§â“‡∑à“π—Èπ 2) PO3.1 ®”‡ªìπµâÕß¡’°“√«“ß·ºπ∑’Ë™—¥‡®π„π°“√∫√‘À“√®—¥°“√‡∑§‚π‚≈¬’ “√ π‡∑»

‡æ◊ËÕ∫√‘À“√®—¥°“√∑√—æ¬“°√∫ÿ§≈“°√„Àâ¡’ à«π√à«¡„π°“√æ—≤π“·≈–‡æ◊ËÕ‡ªìπ∞“π√Õß√—∫°“√¥Ÿ·≈√–∫∫µàÕ‰ª 3) PO3.1

Õß§å°√„¡à‰¥â«“ß∑‘»∑“ß«“ß°”≈—ß§π∑’Ë®–¡“∑”ß“π‚Õ‡æàπ´Õ√å ‰«â‡≈¬ ‡æ√“–¡“µ√∞“π°“√æ—≤π“√–∫∫´Õøµå·«√å¬—ß§ß

Õ¬Ÿà∫πæ◊Èπ∞“π Microsoft.Net §à“¬ Microsoft ‡°◊Õ∫∑ÿ°√–∫∫ 4) PO5.1 ‰¡à¡’°“√µ—Èßß∫ª√–¡“≥ ”À√—∫°“√»÷°…“

‚§√ß°“√‚Õ‡æàπ´Õ√å ‰«â„πªï æ.». 2552 5) PO4.12 ·ºπ¢ÕßÕß§å°√‰¡à¡’°“√µ—Èß·ºπ°”≈—ß§π√Õß√—∫ ”À√—∫Àπà«¬ß“π

æ—≤π“‚Õ‡æàπ´Õ√å  ·µà„™â∑√—æ¬“°√∫ÿ§≈“°√®“°Àπà«¬ß“π«‘®—¬·≈–æ—≤π“∂Ÿ°·∫àß¡“„Àâ™à«¬ß“π∫“ß§π ‡ÀÁπ‰¥â«à“

Õß§å°√‰¡à‰¥â„Àâ§«“¡ ”§—≠¢Õß‚§√ß°“√‚Õ‡æàπ´Õ√å ∑’Ë¡Õ∫À¡“¬„Àâ»÷°…“ ‡ªìπ‡æ’¬ßπ‚¬∫“¬®“°ºŸâ∫√‘À“√∫“ß∑à“π∑’Ë∂Ÿ°

∂à“¬∑Õ¥‡æ’¬ß§”æŸ¥À√◊Õ§”ª√“»—¬„π∫“ß‚Õ°“ ‡∑à“π—Èπ 6) PO7.1 §«“¡√Ÿâ§«“¡™”π“≠∑’Ë∂Ÿ°√–∫ÿ„π§ÿ≥ ¡∫—µ‘°“√√—∫

 ¡—§√ß“π‰¡à¡’¥â“π Linux Server À√◊Õ Programming ∑’Ë‡ªìπ¿“…“ª√–‡¿∑‚Õ‡æàπ´Õ√å  §ß¡’‡æ’¬ß√–∫ÿ‰«â«à“µâÕß°“√

°”≈—ß§π‡æ‘Ë¡¢÷Èπ„π§«“¡√Ÿâæ◊Èπ∞“π Microsoft.Net À√◊Õ Microsoft Window Server ‡∑à“π—Èπ·≈– 7) PO7.2 §«“¡√Ÿâ§«“¡

 “¡“√∂∑’Ë®–µâÕß§”π÷ß∂÷ß Certification ∑’Ë®–‰¥â√—∫¢—Èπæ◊Èπ∞“π ´÷ËßÀπà«¬ß“π‰¡à‰¥â°”Àπ¥‰«âÕ¬Ÿà·≈â« ”À√—∫æπ—°ß“π∑’Ë®–

¡“∑”ß“π¥â“ππ’È ®÷ß‰¡àª√“°Æ«à“¡’°“√°”Àπ¥§ÿ≥ ¡∫—µ‘æ◊Èπ∞“πµâÕß‰¥â√—∫ª√–°“»π’¬∫—µ√¥â“π Linux À√◊Õ¢Õß Red Hat

∑—Èßπ’ÈºŸâ«‘®—¬‡™◊ËÕ«à“„πª√–‡∑»‰∑¬¬—ß‰¡à¡’∫√‘…—∑„¥°”Àπ¥§ÿ≥ ¡∫—µ‘æ◊Èπ∞“π¢Õß°“√√—∫ ¡—§√‰«â‡™àπ‡¥’¬«°—π ‡π◊ËÕß®“°

ª√–‡∑»‰∑¬¬—ß‰¡à¡’ª√–°“»π’¬∫—µ√À√◊Õ§ÿ≥«ÿ≤‘√—∫√Õß¥â“ππ’ÈÕÕ°¡“Õ¬à“ß™—¥‡®π

2. µ“¡°√Õ∫‚§∫‘µ„π°“√®—¥À“·≈–µ‘¥µ—Èß  ”À√—∫‚§√ß°“√‚Õ‡æàπ´Õ√å ∑’Ëπ”¡“»÷°…“·≈–„™âß“π¿“¬„πÕß§å°√

ªí®®—¬ ”§—≠∑’Ë®–µâÕß§”π÷ß∂÷ß§◊Õ 3 °√–∫«π°“√  √ÿªº≈°“√«‘®—¬‰¥â¥—ßπ’È

ë ∫√‘…—∑ ‰Õ´’∑’ ®”°—¥ ¬—ß‰¡à¡’°√–∫«π°“√®—¥°“√„π‡√◊ËÕß AI 5.3 „π‡√◊ËÕß°“√∫√‘À“√®—¥°“√À√◊Õ √√À“

®“°¿“¬πÕ°Õß§å°√ °“√»÷°…“„™âß“π‚Õ‡æàπ´Õ√å ‡ªìπ‡æ’¬ß§«“¡æ¬“¬“¡π”√–∫∫∑’Ë‰¥â√—∫¡Õ∫À¡“¬„Àâ»÷°…“√–∫∫

°“√»÷°…“·π«∑“ß°“√ªØ‘∫—µ‘¢Õß‚§∫‘µ (COBIT) SDU Res J 2(1) : Jan - Dec 2009

„π°“√π”‚Õ‡æπ´Õ√å ¡“„™â„πÕß§å°√ °√≥’»÷°…“∫√‘…—∑ ‰Õ´’∑’ ∑’Ë®—¥µ—Èß‡æ◊ËÕ∫√‘…—∑„π‡§√◊Õ
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∑’Ë‰¥â√—∫°“√°≈à“«∂÷ßµ“¡·π«‚πâ¡ Gartner °≈à“«‰«â∫â“ß ‡æ◊ËÕπ”¡“∑¥≈Õß·≈–„™â»÷°…“¿“¬„π‡©æ“–Àπà«¬ß“π„¥

Àπà«¬ß“πÀπ÷Ëß°àÕπ ®÷ß‰¡à‰¥âæ‘®“√≥“ √√À“®“°¿“¬πÕ°

ë „π°√–∫«π°“√∑’Ë∫√‘…—∑ ‰Õ´’∑’ ®”°—¥ ‰¥â¥”‡π‘π°“√µ“¡°√Õ∫§◊Õ AI4.3 ‚¥¬¡’°“√®—¥‡µ√’¬¡

Õß§å§«“¡√Ÿâ ®—¥∑”§Ÿà¡◊Õ„π°“√„™âß“π ‡æ◊ËÕ√Õß√—∫°“√„™âß“π πÕ°®“°π’È¬—ßªØ‘∫—µ‘µ“¡ AI7.1 °“√Ωñ°Õ∫√¡ (Training)

¡’°“√Õ∫√¡ºŸâ„™â „Àâ‡¢â“„®∂÷ß·π«§‘¥¢Õß√–∫∫ß“π∑’Ë„™âß“πÕ¬à“ßµàÕ‡π◊ËÕß ·µà°≈—∫‰¡à‰¥â√—∫°“√µÕ∫√—∫®“°∫ÿ§≈“°√

¿“¬„π‡∑à“„¥π—° ¡’‡æ’¬ßæπ—°ß“π‡æ’¬ß„π·ºπ°∑’Ë‡°’Ë¬«¢âÕß‡∑à“π—Èπ∑’Ë‡¢â“Õ∫√¡µ“¡∑’Ë®—¥‡µ√’¬¡‰«â

3. µ“¡°√Õ∫‚§∫‘µ„π°“√ àß¡Õ∫·≈–∫”√ÿß√—°…“ ”À√—∫‚§√ß°“√‚Õ‡æàπ´Õ√å ∑’Ëπ”¡“»÷°…“·≈–„™âß“π¿“¬„π

Õß§å°√ ªí®®—¬ ”§—≠∑’Ë®–µâÕß§”π÷ß∂÷ß§◊Õ 5 °√–∫«π°“√ „π à«ππ’È ºŸâ«‘®—¬‰¡à‰¥âπ”¡“æ‘®“≥“ ‡π◊ËÕß®“°∫√‘…—∑ ‰Õ ’́∑’ ®”°—¥

¡’Àπà«¬ß“π‡©æ“–„π°“√æ—≤π“‚Õ‡æàπ´Õ√å  ·≈–π”‚Õ‡æàπ´Õ√å  ‡À≈à“π’È¡“∑¥ Õ∫„™â¿“¬„π‡∑à“π—Èπ Õ¬à“ß‰√°Áµ“¡

√–¥—∫°“√„Àâ∫√‘°“√ “¡“√∂∑”°“√‡ª≈’Ë¬π·ª≈ßÀ√◊Õ·°â‰¢ (Submit Change Request) ‚¥¬°“√ àß E-mail ·®âß„Àâ∑√“∫

´÷Ëß¬—ß‰¡à¡’°√Õ∫‡«≈“„π°“√·°â‰¢∑’Ë·πàπÕπ·≈–°“√§‘¥§à“„™â®à“¬√–À«à“ßÀπà«¬ß“π∑’Ë√âÕß¢Õ„™â‚Õ‡æàπ´Õ√å °—∫Àπà«¬ß“π

æ—≤π“ (Internal Charging)

4. ‰¡à¡’º≈°“√»÷°…“®“°°√Õ∫‚§∫‘µ∑’Ë 4 ‡æ√“–¬—ß‰¡à¡’‚§√ß°“√„¥¢Õß∫√‘…—∑∑’Ë “¡“√∂ àß¡Õ∫„Àâ°—∫Àπà«¬ß“π∑’Ë

support ¥Ÿ·≈·≈–∫”√ÿß√—°…“√–∫∫µàÕ‰ª‰¥â

¢âÕ‡ πÕ·π–

1. ºŸâ«‘®—¬‡™◊ËÕ«à“‚§∫‘µ “¡“√∂™à«¬„π°“√ª√–‡¡‘πµπ‡Õß (Self Assessment) ·≈– π—∫ πÿπ°“√«“ß·ºπ°≈¬ÿ∑∏å

∑“ß¥â“π‡∑§‚π‚≈¬’ “√ π‡∑»¢ÕßÕß§å°√‰¥â

2. ºŸâ«‘®—¬‡™◊ËÕ¡—Ëπ«à“ À“°Õß§å°√¡’°“√°”Àπ¥·ºπ°≈¬ÿ∑∏å°“√π”‚Õ‡æàπ´Õ√å ¡“„™â¿“¬„πÕß§å°√ ®–∑”„Àâ

∑√“∫∂÷ß∑√—æ¬“°√∫ÿ§≈“°√ ß∫ª√–¡“≥‚§√ß°“√ √«¡∂÷ß¡Õ∫À¡“¬§«“¡√—∫º‘¥™Õ∫Õ¬à“ß™—¥‡®π·≈–∑”„Àâ∑ÿ°§π„π

Õß§å°√¡’ à«π√à«¡ Õ—π®– àßº≈„Àâ°“√æ—≤π“‚Õ‡æàπ´Õ√å ‡æ◊ËÕ„™âß“π¿“¬„πÕß§å°√∑”‰¥â ”‡√Á® ·≈–‡ªìπ‚§√ß°“√∑’Ë¡’

ª√– ‘∑∏‘¿“æ µ≈Õ¥®π≈¥§à“„™â®à“¬¥â“π´Õøµå·«√å≈‘¢ ‘∑∏‘Ï ”À√—∫Õß§å°√¢Õßµπ‡Õß

3. ‡¡◊ ËÕÕß§å°√µ—¥ ‘π„®∑’Ë®–π”‚Õ‡æàπ´Õ√å ¡“„™â„πÕß§å°√·≈â« °√–∫«π∑“ß‰Õ∑’∑’Ë ”§—≠§«√®–µâÕß¡’

°“√µ‘¥µ“¡·≈–ª√–‡¡‘πº≈Õ¬à“ßµàÕ‡π◊ËÕß ‚¥¬ “¡“√∂π”‚§∫‘µ‚¥‡¡π∑’Ë 4 ¡“ª√–¬ÿ°µå„™â‰¥â®–‡ªìπº≈¥’ ”À√—∫Õß§å°√µàÕ‰ª

°‘µµ‘°√√¡ª√–°“»

ß“π»÷°…“«‘®—¬„π§√—Èßπ’È ®—¥∑”¢÷Èπ„πªï°“√»÷°…“ 2551  “¡“√∂ ”‡√Á®≈ÿ≈à«ß‰ª¥â«¬§«“¡™à«¬‡À≈◊Õ®“°∫√‘…—∑∑’Ë„Àâ

§«“¡°√ÿ≥“¢âÕ¡Ÿ≈‡æ◊ËÕ„™â»÷°…“µ“¡°√Õ∫‚§∫‘µ∑’Ë°”Àπ¥‰«â πÕ°®“°π’È¬—ß¢Õ¢Õ∫§ÿ≥∑’¡ß“π∑’Ë‡°’Ë¬«¢âÕß„π°“√æ—≤π“

√–∫∫¢Õß∫√‘…—∑·≈–ºŸâ∫√‘À“√ ”À√—∫§” —¡¿“…≥åπ‚¬∫“¬·≈–°“√¥”‡π‘πß“π¿“¬„πÕß§å°√

SDU Res J 2(1) : Jan - Dec 2009 °“√»÷°…“·π«∑“ß°“√ªØ‘∫—µ‘¢Õß‚§∫‘µ (COBIT)
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