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ABSTRACT

This study aimed to analyze the service cost of import and bring in-transit permit under
the Plant Quarantine Act B.E. 2507 and amended and to find guidelines for controlling costs of
Technical Groups, Office of Agricultural Regulation, Department of Agriculture. The study followed
a structured approach in the fiscal year 2022, encompassing four main steps: 1) investigation of
general information on import and bring in-transit permit services, 2) analysis of organizational
structure to determine cost units, 3) calculation of unit costs for permit services, and 4) analysis
of approaches to control service unit cost. The results of the study revealed that the unit cost of
import- and bring in-transit permit services for prohibited articles was 248.44 Baht per issue. This
cost was further broken down into direct costs (228.50 Baht) including labor (218.50 Baht) and
material costs (10.01 Baht), and indirect costs (19.94 Baht) including indirect labor (14.16 Baht)
and indirect material costs (5.48 Baht). No investment cost was incurred, as depreciation was
calculated to be 0 Baht. The analysis of cost distribution indicated that total labor costs
constituted the highest proportion, accounting for 93.65% for permits. In contrast, total material
costs made up only 6.35% for the permit. This discrepancy was attributed to the electronic permit
system, which streamlines the process from application submission to receiving the permit. The
findings of this study emphasized the significance of implementing guidelines for controlling labor

costs in service provision. Besides, the fees should be revised to reflect a more reasonable cost.
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Table 1 Total direct cost (TDC) of the Office of Agricultural Regulation

Cost unit LC MC CC TDC
(Baht/year) (Baht/year) (Baht/year) (Baht/year)
Functional cost centers
F1 Fertilizer Control Group 4,610,206 660,909 5,271,115
F2 Hazard Substance Control Group 11,894,380 539,450 12,433,830
F3 Plant Variety Control Group 2,047,222 692,280 2,739,502
F4 Agricultural Inspection Group 3,210,793 634,040 3,894,833
F5 Agricultural Export Service Group 12,599,494 975,334 13,574,828
F6 Technical Group 3,422,627 193,310 3,615,937
F7 Plant Quarantine Station 21,762,655 2,810,218 15,983,300 40,556,173
Support cost centers
S1 General Administration Division 9,735,702 3,974,730 13,710,432
S2 Research Project Administration 695,010 32,922 727,932

Group

Note: LC = labor cost, MC = material cost, CC = capital cost, TDC = total direct cost

3.2 Aununedeulnesu (Total indirect
cost: TIDC)

dunaninnisdredunumensaianun
Yaanhgiunuuaivayulududasnulsny
wdnanasiLars s ududunu i o vle
AU UNI199ULAETIN UTENBUAIY AUIUAILTS
119994 (labor indirect cost: LIC) Aunup1ias
M"9993 (material indirect cost: MIC) wagmuvu
A8 UN999Y (capital indirect cost: CIC) WU
miefuNUIUMNT dduvuned ongagn Ao
ANUATIANY 10,398,515 UM 898911 AD NAY
UIn1sdseanduAnnuns 1,314,699 U ngqu

ATUANTAODIUATIY 626,047 UM NANAITINT
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WNWAT 532,140 UM LAZNA UAIUANNUT WY
AUNANIYING Ny 313,024 U (Table 2)
HANISANYIAINGTT ABAADIIUTININITIUNIS
wagninausensiujuRauluusazming
fuvu Tagsunsrafivdisiuiuinnign Jeiing
Tudusuugean

3.3 funusaudionun

Dudunusmimunveamtsfuyuam
nan \umaannssuduumnanssiomn
Funumedenlagsu 7ldainnstiudusn
AUV UN IR TIVDINUILAU U UATUAYY WU
FunusITanunvewIBdunuMAnN 1eed1iu

nUNIUTRY A9l AURTIINY 50,954,688 UM
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nauUINIsdseRnduANYAT 14,889,527 UM
NAUAIUANIANBUASIY 13,059,877 UM NAY
AuANUY 5,740,651 UM N UATTIATINYAT
4,426,973 UM NFUAIVINNT 3,928,960 UM Uag
nAUAIUANTUGAY 3,021,223 UM (Table 3) 3N
ﬁunmmﬂgwmsuaﬂﬂa:ﬁmms g 3,928,960 UM
wazn1sUuadudunulagia1sanandndiu

N5t usnsnLA e esnuniseanluauyin

wiefunuiiieites Usznaudie 2 wiae e
(1) auusmsluayan (F6.1.1) F1wau 311,885 Um
way (2) mui‘uauiym (F6.5) 97U 980,496
v andudunusuienue 1,292,381 vin
HANIIANYIAINAIARAAS DINUNANITIATIEN
n15kiuINIseanlusulINkaYNITIATIEYIVIIY

AU

Table 2 Total indirect cost (TIDC) of the Office of Agricultural Regulation

Cost unit MIC CIC TIDC
(Baht/year) (Baht/year) (Baht/year) (Baht/year)

Functional cost centers

F1 Fertilizer Control Group 333414 136,121 469,535
F2 Hazard Substance Control Group 444,553 181,495 626,047
F3 Plant Variety Control Group 222,276 90,747 313,024
F4 Agricultural Inspection Group 377,870 154,270 532,140
F5 Agricultural Export Service Group 933,560 381,138 1,314,699
F6 Technical Group 222,276 90,747 313,024
F7 Plant Quarantine Station 6,423,785 3,974,730 10,398,515

Note: LIC = labor indirect cost, MIC = material indirect cost, CIC = capital indirect cost, TIDC = total indirect cost

3.4 Aununsiuims

JunsAndumusienievenisliuinig
dnsumiagauduundni i eateaiunig
panluaym It 1-UIHIY A NaUIVINIT
vangdIuuuInsluaugn (F6.1.1) vas
HE1U38N190a N 31991 311,885 U (AU
ATINIATE 297,025 U AUy U TannI1am s
5,049 UM AUNUAILIINIIDBY 6,966 UM g
AUNUAITAANIID DY 2,844 UIN) LAY
Tuaua (F6.5) 31U 980,496 UM (Funu
ATINIATE 839,589 UM AUYUATAANIIRTS

47,000 UIN AUNUAILIINIEBY 66,683 UM

wazAUNUATIANVIEaN 27,224 un) sy
ﬁunusmﬁgwm 1,292,381 U Tug91a9
Anw1 dnasluuiniseantuauginuidi-niu
593 5,202 aUu A155suilenatuay 100 U A
B 520,200 U Feiiu lethdunusiuiavan
Andusuyunsbiuinisdadu 248.43 un/atu
Tnsuunduduyuaiuseitomn 232.65 v1n

Anu 93.65% uagduy U1 TanYiLn 15.78 UM

= 4

Andu 6.35% (Table 4) Faiuyunisliuinig
A aNa 198907 1A 15550 8UT 3 v vaduag
148.43 U A sANWIAINET Fndunisdia

] Uy ugmﬁ%ﬂi 54 (activity-based costing system)
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a = Y =

driver) NiANUAURUSAUAINTTUTAATY LA

a

AWINAUYULINGFINERSUINToUINNS Visedan

ABIN13ANAUNU (cost object) lagldn1studqu

WUURSY (direct allocation method) sTfaLfJumi

Judruliknru89Unanlaenss aUanaIun

TusnseNvulgaunan

Table 3 Total full cost (TFC) of the Office of Agricultural Regulation

Cost unit TDC TIDC TFC
(Baht/year) (Baht/year) (Baht/year)
Functional cost centers
F1 Fertilizer Control Group 5,271,115 469,535 5,740,651
F2 Hazard Substance Control Group 12,433,830 626,047 13,059,877
F3 Plant Variety Control Group 2,739,502 313,024 3,021,223
F4 Agricultural Inspection Group 3,894,833 532,140 4,426,973
F5 Agricultural Export Service Group 13,574,828 1,314,699 14,889,527
F6 Technical Group 3,615,937 313,024 3,928,960
F6.1 Head of Technical Group 963,830 31,302 995,132
F6.1.1 Permit Service 302,074 9,810 311,885
F6.1.2 Others Service 661,756 21,492 683,248
F6.2 Administration Section 460,078 62,605 522,683
F6.3 Secretary Section 647,620 62,605 710,225
F6.4 Technical Section 657,820 62,605 720,425
F6.5 Permit Section 886,589 93,907 980,496
F7 Plant Quarantine Station 40,556,173 10,398,515 50,954,688
Note: TDC = total direct cost, TIDC = total indirect cost, TFC = total full cost
Table 4 Unit cost of permit service cost
Cost type TFC No. of permit Service cost Percentage
(Baht/year) per year (Baht/issue) (%)
Import/Bring in transit permit 5,202
1. Labor cost 1,210,263 232.65 93.65
2. Material cost 82,117 15.78 6.35
3. Capital cost
Total 1,292,381 248.43 100

Note: TFC = total full cost
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