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ABSTRACT

This research aimed to study the main stakeholders of Sri Nakorn Khuean Khan Park as
a visitors., to study the main benefits/impact and interactions of benefits/impact and to be part of
the guidance for management development of Sri Nakhon Khuean Khan Park. The stakeholder
analysis was used by the research population as a visitor group related to the benefits / impacts
of Sri Nakhon Khuean Khan Park. There were 400 samplesize. Data were collected by using
open-ended and closed-ended designed questionnaires. An analysis of key stakeholders was based
on weighted mean score of four criteria: number of benefits / impacts, time period of benefit /
impact, degree of dependency and degree of accountability.

The study indicated that there were 10 groups of stakeholders that was divided by career
criteria as follows: private organization 135 persons (33.75%), youth 83 persons (20.75%),
government 60 persons (15.00%), state enterprises 47 persons (11.75%), employee 29 persons
(7.25%), merchant 19 persons (4.75%), employees of non-government and non-profit organization
10 persons (2.50%), house-wife/husband 8 persons (2.00%), unemployable person 6 persons
(1.50%), senior citizen 3 persons (0.75%). Main stakeholders was “Government career” group,
which total score from four conditions were 13.56.The main benefit that all stakeholder groups

had in common was the “Recreation”and frequency of impact was zero in all groups. Finally
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the best way to develop the management of Sri Nakhon Khuean Khan Park should be based
on participatory principles from all parties. To increase potential management and will lead to
concrete management. “Government career”” was a group that more influential than other groups.
The main benefit was “recreation” would attract the stakeholders as visitors to participate in the

process of managing the Sri Nakhon Khuean Khan Park area in the future in an effective manner.

Keywords: Stakeholders analysis, Public Park, Management
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Table 1 Major stakeholder formula.
ITEM WMSq WMS, o WMS, WMS,
2FS*S % FDS*PS, FDD *PS; Z FDA *PS;
n*TNS, N v Z ] —
@i=1) ' (i=1) nj =1 !
DS,(Year)  PS; DD, PS, DA, PS,
1-5 1 Very low 1 None 1
6-10 2 Low 2 Have a plan, but never offer 2
11-15 3 Moderate 3 Offer a plan, but never practice 3
16-20 4 High 4 Never proposed a plan, but practice. 4
20 5 Very High 5 Plan and implement 5
MaST TWMS = WMS i+ WMS ¢ + WMSJ + WMS, >13.33 = Major Stakeholder

(13.33 = 2/3 of the sum of highest score)

H A 7. "o ' o
TAgNgaIns WA LHIMIUNUAIAILLTAI A3 Table 2

Table 2 Meaning of variable of stakeholder formula.

Variable Meaning Variable Meaning
FSt Frequency of stake FDA, Frequency of degree of
accountability
FDS, Frequency of duration of stake holding PS, Point scale
FDD; Frequency of degree of dependency TNSt Total Benefit / Impact
n Number of interviewers
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Figure 2 Proportion of Stakeholder.
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Figure 3 Weighted Mean score of Four Criteria of all group of Stakeholder.
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Table 3 Total weighted mean score of stakeholder (TWMS).

Weighted mean score each 4 condition

Sample Number  Duration Degree of Degree of Total

Stakeholders size of stake of stake dependency accountability weighted

(WMS) holding  (WMS, ) (WMS,,) mean score

(WMS, ) (TWMS)
1. Youth 83 0.12 1.01 2.49 1.32 4.94
2. House-wife/husband 8 0.11 1.00 3.00 2.75 6.86
3. Merchant 19 0.13 1.15 4.20 3.62 9.10
4. Employee 29 0.13 1.06 3.53 2.11 6.83
5. Senior citizen 3 0.10 1.00 3.00 1.00 5.10
6. Unemployable person 6 0.13 1.00 2.99 2.49 6.62
7. Government 58 2.04 1.22 5.50 4.80 13.56
8. State enterprise 47 0.13 1.00 3.84 3.49 8.46
9. Private organization 135 1.09 1.00 3.88 3.92 9.89
10. Non-government and 10 0.55 1.10 3.80 3.60 9.05

non-profit organization
Total 400
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Table 4 Frequency and ranking of stake of each stakeholder group at Sri Nakhon Khuean Khan

Park.
Frequency of stake Ranking of stake  Percentage Final
N Stake PO GO SE PS NGO PO GO SE PS NGO o©fstake ranking
1 Recreation 115 58 43 110 7 1 1 1 1 1 83.45 1
2 Physical exercise 24 57 14 89 2 32 2 2 2 46.61 2
3 Research 2 19 2 2 2 7 5 4 7 2 6.76 6
4 Environmental 5 40 3 42 0 6 3 3 3 3 22.55 3
Conservation activities
5 Trade 0 12 0 5.9 6 5 3 5.26 8
6 Travel business 0 25 0 8§ 8 6 4 3 7.51 5
7 Working place 25 22 0 12 0 2 4 6 5 3 14.78 4
8 Policy consultation 0 1 1 4 0 8 7 5 6 3 4.01 9
9 Improve 7 5 0 0 0 4 8 6 9 3 3.00 10
the landscape
10 Meditation 6 17 0 1 0 5. 6 6 8 3 6.01 7

Remarks: PO=People Organization GO=Government Organization SE= State Enterprise PS=Private Sector

NGO=Non-Governmentand non-profit Organization
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Table 5 Interaction between stakeholders and stake ranking at Sri Nakhon Khuean Khan Park.

Stake- Ranking of each stakeholder

holder 1 2 3 4 5

PO Recreation Working place Physical exercise Improve the Trade,

landscape Meditation

GO Recreation Physical exercise  Environmental conservation ~ Working Research
activities place

SE Recreation Physical exercise ~ Environmental conservation  Research Policy
activities consultant

PS Recreation Physical exercise  Environmental conservation  Travel Trade
activities business

NGO Recreation Physical Environmental conservation

exercise,Research

activities, Trade, Travel business
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