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ABSTRACT

The objectives of the study were to determine the condition of the forest resources
through project situation analysis for setting up strategies and appropriate activities which will be
the significant factors affecting effective administration of the Tabtim Siam 08 Project, Sa Kaeo
province. Participatory Rural Appraisal (PRA) was employed as a technique for data collection
involving interviews, focus group meetings with multi-stakeholders and forest inventory as the
selected tools. Data analysis was conducted based on science, social science and relevant statistical
methods such as forest health and an analysis of strengths, weakness, opportunities and threats
(SWOT) through establishing the implementing strategy.

The results of the study indicated that there were 37 tree species found in the study area
while Pterocarpus macrocarpus, Peltophorum dasyrachis, Albizia lebbek, Azadirachta indica var.
siamensis and Leucaena luecocephala were classified as the dominant species. Based on the SWOT
analysis, Tabtim Siam 08 should setup alternative strategies namely local knowledge collection
and to develop a database system for organizational structural reform as well as basic facility
improvement to serve appropriate activities e.g. responding to the Royal Forest Rehabilitation
Project, promote additional occupations and virtue and morality, and create participatory people’s
awareness of natural resource conservation in order to achieve the goal of project sustainability.

Keywords: Administration, Management, Participatory, Forest resource, Tabtim Siam 08 Project
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Figure 2 Forest inventory sampling plot size.
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Table 2 SWOT analysis for strategy plan of Tabtim Siam 08 Project.

No Issue Weight
Strengths 811.30
1 The project is being patronized by Princess Chulaporn 229.68
2 The project administrator has the ability, experience and intent 201.61
3 The place has value in history and the learning 193.81
4 Natural resources are diverse 186.20
Weakness 1,701.10
1 Limitation of historical area data collection 237.00
2 Limitation of personnel consistency 227.80
3 Limitation of facilities such as roads, toilets, electricity 225.50
4  Limitation of materials and forest officials 220.74
5 The fauna is not diverse 210.24
6  No appropriate strategy 197.63
7  Limitation of budgeting 191.69
8 Head of project has more than one function 190.50
Opportunities 385.85
1 Historical place where there is international organization interest 196.56
2 People are active and ready to participate in the project 189.29
Threats 202.63
1 Labor immigration problem 202.63
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Table 4 Strategy plan conclusions for Tabtim Siam 08 Project.

Strategy Plan

. To increase the development activity that meets the Royal demand
. To increase the development activity to be the learning center

. To adopt people association that shows the ability of administrator

. To encourage and develop job opportunities in the society through

the use of Royal Project administrator-based development

. To encourage and set organization-developed activities associated

. To collect and improve the comprehensive data-base
. To improve personnel structure and have sufficient equipment for

. To improve infrastructure to meet the demands

TOWS Matrix
SO Strategy 1
accompanied with people association
2
accompanied with people association
3
with the people’s support
ST Strategy 1
2
with conservation and participation
WO Strategy 1
2
long term functioning
3
WT Strategy 1

. To reduce development activity that needs large amounts of labor

2. To reduce development activity that does not decentralize
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