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AN EXPERIENCE IN EX POST EVALUATION OF
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ABSTRACT

Villagc Woodlot project is one among the projects incorperated in the Rural Poverty
Area Development Program. It was implemented and operated under the coordination of the
Royal Forest Department and Land Development Department during 1984—86, Its scope covered
the poverty areas in the North and Northeast. The main objectives of the project were to help
rural people understand more about benefit and technique of growing village woodlot and
conserving natural resources, to provide woedlot to people and 1o prevent forest destruction,
and to keep nature in balance. The expost evaluation indicated that the project achjeved
the physical target of activities, the averageé investment per household was reascnable whils

the financial and economic return were high. However, the experience from the evaluation )

revealed that the choice of evaluation technique and of the definition of operating cost and
benefit of the project were crucial in evaluating such a development project.
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Table 3 Village Woodlot : Investment Cost, Operating Cost and Total Revenue at

Accounting Prices.

unit : Baht

Investment Operating  Total

Year .Cost{ Cost?/ Cost

Total
Revenue®

Gross Benefit Net Revenue B/C

1684 _ 6,205,680 98,008 6,303,688

1685 8,489,620 350,467 8,839,087

146,305 48,008 (6,157,382) 5.48

1,716,400 1,366,933 (7,123,587)

1086 16,621,840 874,731 16,496,671 6,650,867 5,776,135 (9,845.705)

1987 . 0 874,731 874,731 16,183,779 15,309,048 16,640,269
1988 0 874,731 874,731 24,787,336 23,912,604 26,991,961
1989 0 874,731 | 874,731 27,093,239 26,218,608 28,408,378
1890 0 874,731.- 874,731 26,677,738 25,803,007 28,046,747
2003 | 0 874,731 874,731 26,677,738 25,803,007 28,046,747

Source : 1/ Appendix Table 1

-2/ Operating cost at market value muitiplied by standard. conversion

factor (0.92)

3/ Total revenue at market price multiplied by standard conversion

factor (0.92)
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Tnvestment Cost at Market and Accounting

. Baht

Unit

Prices

Appendix Table 1. Village Woodlot

“ANQ [E10F, © 10[pO0 SBR[ € VL ¥1puaddy

Total
106,630

380,942
850,795
850,795
950,795
980,795
950,725

Total
6,205,680
8,489,520

15,621,840

(Baht/tree) Labor Cost
0.1485
0.1486
0.1485
0.1485
0.1486
0.1485
0.1485

Labor Cost

717,374

4,879,680
6,675,620
12,283,840
Total Trees
(trees)
2,565,268
6,402,659
6,402,659
6,402,659
6,402,659
6,402,659

Operating Cost at Market Prices
0
0

1986
3,837,391
3,837,391
3,837,391
3,837,391
3,837,391

Total Investment Cost at Accounting Value
Traded Inputs (20%) Non—Traded Inputs [(80%) *0.92]

1,326,000
1,814,000
3,338,000

1985

1,847,894

1,847,894

1,847,894

1,847,894

1,847,894

1,847,894

at Marketu
Value
6,630,000
9,070,000
1984
717,374
717,374
717,374
717,374
717,374
717,374
717,374

16,690,000
Appendix Table 2. Village Woodlot

Year
1984
1985
1986
1987
1988
1989
1990

_1] Office of General Auditor, Ministry of Finance,

Year
1084
1985
1986

960,795

3,837,391 6,402,668 0.14856

1,847,894

717,374

2003




