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Abstract

The purpose of this research is to study the current situations in term of treat and
weakness, the factors that effect to the organization management efficiency of electrical and
electronics industries in Thailand. The qualitative method was used in this research with in-depth
interview of 10 key informants from top executive management officers of private organizations
with well know and good governance organizations in the electronics and electrical industries
with operation in Thailand and 2 key informants from top executive management officers of
government organizations that direct responsible with Thai electronics and electrical industries.
The 12 key informants for qualitative method were selected from purposive sampling technique
along with 120 samples of the quantitative method. The 120 samples were selected from 12
heads of departments, sections and staffs of each private organization that was selected to be
key informants. The interviews and data collections of the research were performed from July,
2013 to March, 2014. The data analysis of the situation was analyzed by logical reasoning and the
analysis of the purposes was analyzed by content analysis and conclusion. The statistical results
of quantitative method were calculated using percentage, average, standard derivation, t-test and

one-way ANOVA analysis. Based on the result of this research, the treat and weakness were the
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fast changeable in technology and innovation, aggressive competition, increasing customer

demand, lacking of skill labors and political conflict. The factor effected management efficiency

was the leadership of the top executive who should have visions and abilities to role of team

leading, motivation, knowledge management, maintaining shared holder and corporate social

response. Therefore, the top executives who have the up to date technology trend and keen to

understand the future changes shall result in the high management efficiency prototype of

electrical and electronics industries in Thailand.

Keywords: efficiency; management; electronics and electrical parts industries
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