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Management Development of Community Enterprise for Self and Integrated Poverty

Resolution in Nakhon Si Thammarat : A Case Study Product, Batik Wat Chan
Kam Lon, Lansaka.
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Abstract

The research on Management Development of Community Enterprise for Self and Integrated Poverty
Resolution in Nakhon Si Thammarat : A Case Study of Product, Batik Wat Chan. attempted to 1) study the
management system to cooporate in supply chain of Batik product at Wat Chan, Kamlon district, Nakhon Si
Thammarat, 2) develop the management supply chain system as a cluster, 3) develop a product , and 4) develop
a network model to market Batik products at Wat Chan, Kamlon district, Nakhon Si Thammarat. The research
methodology reflected a combination of both quantitative and qualitative methods by using the review of related
documents, in-depth interview, and questionnaires.

The results showed that the management of the group was a loose one led by the head of the group. The
majority of the members did not participate in group activities but cooperated among the same product groups. The
production and distribution were done by receiving orders and sales of products in the exhibition and local shops.
Besides, the investment came from the profits from the sales of the products and other supporters regarding
machinery, and the purchase of raw materials from their network. In addition, the problems of group were cited as
the investment, lack of skilled labor in production, sewing, and product promotion. As for the consumers, they
were satisfied with the product beauty, durability of the products, and handmade. However, the groups should
develop new products and expand to new customers. In order to maintain group sustainability, the group should
put emphasis on the cooperation among the members. On occasions, the training in batik manufacturing and
product design should be provided. Also, the group should develop a relationship between the product clusters and
the production clusters as well as seeking support from external agencies, and attracting younger generation to

join the group for sustainable development in the future.

Keywords : Community Enterprise, Batik, Supply chain.
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