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Research and Development of Small and Micro Community Enterprise Management for
Self-Reliance and Support for Integrated Poverty Solving in Nakhorn Si Thammarat :
The Case Study of Artificial Flower Handicraft Made from Rubber Leaves by Women

Co-operative, Tumbon Yang Kom, Amphoe Pipoon, Nakhon Si Thammarat.
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Abstract

This research and development of small and micro community enterprise management for self-reliance
and support for integrated poverty solving in Nakhorn Si Thammarat: The case study of artificial flower
handicraft made from rubber leaves by women co-operative, Tumbon Yang Kom, Amphoe Pipoon, Nakhon Si
Thammarat attempted to study and develop the system of the management of women co-operative by using
supply chain and working with product clusters in Nakhon Si Thammarat.

The findings found that the gathering of artificial flower handicraft made from rubber leaves by women
co-operative, Tumbon Yang Kom, Amphoe Pipoon, Nakhon Si Thammarat originated from co-operative clerks,
who would like to create income for local people. Later on, women agriculturists had gathered together in the
name of “women co-operative” The four main activities are selling the members’ products, depositing money
from members, providing loan, and selling equipments to the members. For the group management, the co-
operative had committees and clear organization chart. The group also had products networking. Their products
consisted of rubber leaves transforming and artificial flower handicraft made from rubber leaves created by local
wisdom and become well-known as“community and local products”.

However, the problems could be cited as lack of fund for buying some supplies, lack of selling skills,
lack of accounting management and packaging, insufficiency of machine to develop new products, and
inadequate product promotion. From these problems, the group had ideas on how to solve the problems and to
develop, such as standardized account, product promotion, and design development. Moreover, the Younger
generation was taught to possess leadership with strong commitment and cooperation in group management. And
some of the problems had been resolved to some certain degrees.

The recommendation are listed as the group should develop products in different ways, the group should
have marketing plan, they should create product identity and differentiate themselves from others. In addition,
when there are some supports from government or other institutions, they should support the management system
and integrated development as well as marketing. Finally, the group will be strengthened leading to strengthened

development.

Keywords : Community Enterprise, Supply Chain, Cluster, Artificial Flower.
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