m3dsulganszuaumswaniledinin : nsaiFnulssnuvinadnludinining

Process improvement for Biofertilizer : Case study of Small Factory in Phatthalung
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Abtract

Nowadays, the competition of many industries is drastically growing therefore a decrease of cost in
manufacturing process is very important to be considered. Small factories used raw materials from community to
produce the biofertilizer was support by the government’s policy. The raw materials used came from agricultural
waste, the advantages were 1) reduce volume of biofertilizer import and 2) reduce volume of chemical fertilizer,
and encouraged the expanding production policy of agricultural production in Thailand cause of many factors
affected to highly value of production cost. But because multiple factors that the cost of biofertilizer production is
relatively high in Phatthalung a biofertilizer plant in several places. Therefore, in this research we have studied
the production of biofertilizer. The researcher has selected the plant to a factory representative of one plant after
it has analyzed various issues. And analyzing manufacturing processes using 1) Flow chat 2) Man-machine chart
to improve the performance and reduce the algorithm to be appropriate by the ECRS concept which does not
change the quality of the biofertilizer. The results showed that the plant biotechnology has many similar problems
is to use the available resources are not worth it. And select the plant in the dairy farm, Koh Tao, Papayorm,
Phatthalung representation in the process produced one factory representative prior to updating the biofertilizer
production process 4 process 17 steps after the update, is produced biofertilizer diluted to 7 steps and all the
functions of the original 2,715 seconds down to 2,587 seconds, the distance is reduced to 9.40 meters, with a staff
in the production process, from 9 down to 3 people that rate, unchanged and produce a proper mapping

operations can work more convenient.

Keywords: Improvement, Process, Biofertilizer
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